








































































































S ERVICE SOLUTIONS SUCCESS

MASTER AGREEMENT
BETWEEN CITY OF EL PASO
AND US GSA

June 5, 2012 Presentation to City Council




S ERVICE SOLUTIONS SUCCESS

GOALS OF THE AGREEMENT

1. Resolve Encroachments Issues at New Armendariz
Federal Courthouse through Vacations and Quitclaims

2. Accept improvements to a portion of Myrtle Avenue,
adjacent to Federal Courthouse, that were not
completed in accordance with City Standards and were
never officially accepted by the City

3. Reserve on-street parking spaces around Federal
Courthouses for Federal uses for Security Purposes

4. Extend Lease of Stanton Toll Facility for 49 years, until
January 1, 2061 in Exchange for the Quitclaims and
On-Street Parking Restrictions




CONSTRUCTION ENCROACHMENTS AND RESURFACING OF ROW

S ERVICE SOLUTIONS SUCCESS

s~ Encroachments
of New
) Armendariz
Federal

~, » Barrier at edge
. of sidewalk along
A Magoffin Street.

« Bollards along
4 edge of sidewalk
| along Myrtle
Avenue.

Improvements
A on Myrtle
Avenue:

* Resurfacing of
street.
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REQUESTED PARKING RESTRICTIONS AROUND FEDERAL BLDGS
SERVICE SOLUTIONS SUCCESS
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STANTON TOLL PLAZA
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FINANCIAL ANALYSIS OF AGREEMENT

SOLUTIONS

SUCCESS

ANNUAL POTENTI
ANNUAL LEASE AT | LEASE AT 3% ANNUAL
LAND 8% OF VALUATION | OF GROSS LEASE OR
PROPERTY DESCRIPTION VALUATION OF LAND REVENUE REVENUE
GSA-OWNED, CITY-LEASED $1,366,871" $109,350 $107,790° $217,140
LAND AT STANTON POE
ENCROACHMENTS AT $689,545° $55,164 $55,164
ARMENDARIZ US COURTHOUSE
UNREALIZED PARKING METER $53,390°
REVENUE
DIFFERENCE BETWEEN
POTENTIAL LAND LEASE VALUE
FROM GSA, ENCROACHMENTS $108,586

AT ARMENDARIZ US
COURTHOUSE AND UNREALIZED
PARKING METER REVENUE

1. Based on Comparable property acquired for the Paso Del Norte POE Remodeling.

2. Based on Appraisal.

3. Lease Rates for Income Producing Properties usually start at 3% of Gross Revenue
and increase gradually above the base percentage. Example Lease Rate for Duty
Free at Laredo is 3% for first $3,000,000 then 3.5% for each dollar above $3,000,000.

In 2011, the Stanton Facility collected over $3,500,000.

4. Based on current parking meter collection in the vicinity of the Armendariz US

Courthouse for the equivalent of 61 Parking Spaces.




STANTON TOLL FACILITY LEASE & TRAFFIC DATA

S ERVICE SOLUTIONS SUCCESS
« Current will expire June 18, 20

T _+ Extend Lease for 0.533 Acres
from GSA for 49 Years until
January 1, 2061.

* Property is used as an
International Bridge Toll Facility.

 Property generates Revenue:

* In 2011, the Stanton Toll
Facility generated $3,593,000
in tolls from Pedestrian and
Passenger Vehicle Traffic.

« 886,000 Pedestrians crossed
Southbound into Ciudad

» Juarez through the Stanton
Facility in 2011.

- 1,173,000 Passenger
Vehicles crossed Southbound
into Ciudad Juarez through the
Stanton Facility in 2011.
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Questions?






