






























































Proposed Redevelopment of 325 N. Kansas 
(Artisan Hotel building) 

Applicant: Summit 11 Investments 
 

 
 



Proposed project: 325 N. Kansas 

• Closed in March 2010 after 
operating as the Artisan Hotel 
for a five month period 

• Vacant since 2010 and for 
much of the past decade  

 Parking easement with 
adjacent property 



Applicant: Summit 11 Investment Group Portfolio: 
 

 Holiday Inn El Paso Airport - El Paso, TX.  
       2009 – Current.  133 Guest Rooms 

 
 Comfort Inn & Suites I-10 Airport - El Paso, TX.  
       2011 – Current.  101 Guest Rooms 

 
 Holiday Inn & Suites – Vail, CO. 
       2004 – Current.  101 Guest Rooms                                       

 
 Quality Inn – Pecos, TX. 
       2012 – Current.  100 Guest Rooms 

 
 Apex at Vail Condominiums – Vail, CO. 
       2004 – Current.  19 Units 
 
 Windsor Senior Living – Dallas, TX. 
        2007 – Current.  240 Units. 
 

Comfort Inn – El Paso 

Holiday Inn Airport – El Paso 



Proposed project: 325 N. Kansas 

Hotel Redevelopment 
• Min. $8M Redevelopment of entire 60,000 SF hotel 

(purchase & construction estimated at $11M per financials) 

• Complete demolition of interior 
• Partial redesign of exterior to “avant-garde design” 
• Reconfiguration of property for min. 100 guest rooms 
• Meeting and banquet space, on-site restaurant & bar 
• Pool renovation, rooftop spa and fitness facility  
• Brands limited to:  Marriott, Starwood, IHG or Hilton 
• Estimated project completion:  12-15 months 

Sources and Uses 
• Equity: $2,770,000 
• Debt: $8,310,000 
• Total Est. Project Costs: $11,080,000 (Per Financials) 
 
 

 

 



Proposed project: 325 N. Kansas (cont.) 

Incentive Analysis and Developer Request:    
– Property and Sales Tax Incentives: Hotel 

• 100% rebate of City’s portion of property tax: $592,564 max. over 10 
years 

 

– Parking Subsidy 
• $150,000/YR; $1,500,000 max. over 10 years 

 
– Event Room Block 

• $75,000/YR;  $750,000 max. over 10 years 
 

– Sales & Use;  Mixed Beverage Tax Incentives: 
• 100% rebate of City’s portion; $216,715 max. over 10 years 
 

– Shared Parking Agreement: 
• Use of City Hall parking lot for hotel overflow parking from 6pm to 6am 

Monday - Thursday and all day Friday – Sunday (10 year period) 

 

 
 



Proposed project: 325 N. Kansas (cont.) 

Incentive Summary 
• Maximum City Incentives (Hotel): $2,842,564  
• Maximum City Incentives (Retail) $216,715  
 

*If this project followed the normal Sustainable City Centers Incentive, the 
City’s 10 year contribution would be approximately $809,709 (10%) 

 
Estimated Cash Flow - prior to incentives 

• Estimated 10 year cash flow before incentives(-$3,264,744) 
• Estimated annual 10 year cash flow before incentives 

range from (-$455,000) to  (-$278,000) 
 
Estimated Cash Flow – with City Incentives 

• Estimated 10 year cash flow after incentives ($400,704) 
• Estimated annual 10 year cash flow after incentives range 

from (-$127,387) to ($30,151) 
 

 
 



Proposed project: 325 N. Kansas (cont.) 

Projected Return on Investment (ROI) 

 
 
 
 

 
 
 
 
Profit Sharing Provision 
 
 If Summit 11 were to sell the property within the initial five (5) years and 

realizes a profit from the sale, the City shall be entitled to share in the Net 
Profit. 
o City’s profit share: 38.24% (based on ration of the City’s proposed 

incentives) minus seller’s closing costs 
o Summit 11 to submit  updated annual reports to City Manager 

documenting acquisition costs,  design/construction, expenses, 
franchise fees, etc. 

 
 
 
 

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 

Net Income before Debt Service  $ (455,914.00)  $(275,142.00)  $(226,466.00)  $ (211,076.00)  $ (203,003.00)  $ (191,191.00)  $ (179,310.00)  $ (169,215.00)  $ (157,175.00)  $ (149,766.00) 

Net Income after Incentives  $   (90,589.00)  $    90,646.00   $  139,761.00   $  155,677.00   $  164,226.00   $  176,549.00   $  189,416.00   $  200,050.00   $  212,658.00   $  220,611.00  

ROI Before Incentives -16% -10% -8% -8% -7% -7% -6% -6% -6% -5% 

ROI after Incentives -3% 3% 5% 6% 6% 6% 7% 7% 8% 8% 



Additional Contract Terms: 
 

• 15% annual ROI cap for term of incentive 
• Property purchase complete within 90 days from 

approval of agreement 
• Commence construction within 6 months 
• Construction complete and Certificate of Occupancy 

within 24 months from date of approval 
• Minimum annual occupancy and average daily rate  
• Hotel brands limited to: Marriot, Starwood, IHG or Hilton 
• Standard default provisions for bankruptcy, closure or 

loss of brand 
• Maintenance standards for use of City Parking Lot  
• Preference for local manufacturers, suppliers, 

contractors and labor for hotel construction 

Proposed project: 325 N. Kansas (cont.) 


