CITY OF EL PASO, TEXAS
AGENDA ITEM DEPARTMENT HEAD’S SUMMARY FORM

. DEPARTMENT: International Bridges
AGENDA DATE: June 24, 2008
CONTACT PERSON/PHONE:  Said Larbi-Cherif, P.E./858-3842
DISTRICT(S) AFFECTED: All

SUBJECT:
Approve a resolution authorizing the submission of an application from the International Bridges

Department to participate in the Transportation Border Congestion Relief Program (TBCR). The
application will seek support from the US Department of Transportation for the Universal Freight Shuttle
(UFS) concept. UFS is an automated freight system designed by the Texas Transportation Institute (TTI)
to enhance freight transport and address bi-national commercial needs.

BACKGROUND / DISCUSSION:
The goal of the TBCR Program is to identify and assist international land border States with

implementing innovative solutions to help address travel time delay and facilitate trade and travel without
compromising security.

The TBCR Program will provide US DOT resources to facilitate the completion of a feasibility study of
the proposed project to include, but not be limited to, a senior-level Federal Border Congestion Team to
help advance the proposed project through priority access to USDOT experts and the identification of

possible discretionary funds.

The UFS concept is designed to make the region more competitive in the domain of international
commerce and will improve air quality.

PRIOR COUNCIL ACTION:
None

AMOUNT AND SOURCE OF FUNDING:

No amount of funding is requested by or from the City. TTI is pursuing grants and other funding to
perform a detailed feasibility study of the implementation of the UFS in the El Paso region to expedite
and better control the cross-border shipment of freight.

BOARD / COMMISSION ACTION:
N/A
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RESOLUTION

WHEREAS, the U.S. Department of Transportation (USDOT) has created a
Transportation Border Congestion Relief Program (TBCRP) whereby the USDOT is seeking
applications from border regions to identify and propose projects as proposed solutions to
transportation congestion at the various border ports;

WHEREAS, the Texas Transportation Institute (TTI) has developed the Universal
Freight Shuttle (USF) concept and. the International Bridges Department is interested in
submitting the USF concept in response to the USDOT’s request for applications to the TBCRP,
whereby upon approval by the USDOT, TTI would receive access to USDOT’s personnel and
possible funding for a feasibility study of the USF using El Paso’s international bridges; and

WHEREAS, upon USDOT approval of such application, TTI would be responsible for
completion of the feasibility study and collection of any required funding for the study;

NOVW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF EL PASO:

THAT the City Manager is hereby authorized to submit an application and any related
documentation to the U.S. Department of Transportation for the Transportation Border
Congestion Relief Program utilizing the Texas Transportation Institute’s Universal Freight
Shuttle concept. There is no cost to the City.

ADOPTED THIS DAY OF , 2008.

THE CITY OF EL PASO

Jolhn F. Cook

ATTEST: Mayor

Richarda Duffy Momsen

City Clerk
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