
CITY OF EL PASO, TEXAS 
AGENDA ITEM DEPARTMENT HEAD’S SUMMARY FORM 

 
DEPARTMENT: Parks & Recreation Department - Quality Of Life   
 
AGENDA DATE: June 17, 2005 
 
CONTACT PERSON/PHONE: Juan Contreras – P+3   915-225-3445 
 
DISTRICT(S) AFFECTED:  6 
 

SUBJECT: 
 
Council to authorize the transfer of $753,000 to the Pavo Real Pool Renovation Project design and 
construction accounts from the Park Proposition Contingency Fund in conformance with the P+3’s Program 
Outlook Plan approved by City Council on September 14, 2004. 

 
BACKGROUND / DISCUSSION: 
 
The additional funds are required to allow the complete renovation of the existing 50 meter outdoor pool per 
the enclosed scope of work defined by the Park and Recreation Department. 
 
  
PRIOR COUNCIL ACTION:
 
P+3’s Program Outlook Plan approved by City Council on September 14, 2004. 
 
AMOUNT AND SOURCE OF FUNDING: 
 
No change in funding from the  2000 Quality Of Life Bond Program. 
 
BOARD / COMMISSION ACTION: 
 
Park Board approval on June 7, 2005 
Bond Overview Advisory Committee approval on June 8, 2005 

 
_______________________________________________________________________________ 

 
 

*******************REQUIRED AUTHORIZATION******************** 
 
LEGAL:  (if required) _____________________________ FINANCE:  (if required) __________________________ 
 
DEPARTMENT HEAD: ________________________________________________________________________ 

  (Example: if RCA is initiated by Purchasing, client department should sign also) 
Information copy to appropriate Deputy City Manager 

 

APPROVED FOR AGENDA: 
 
 
CITY MANAGER: ______________________________________________ DATE: _______________ 



MOTION 
 

June 8, 2005 
 
 
Motion made, seconded and carried to recommend to the Mayor and City Council that the 
following adjustments to the 2000 Quality Of Life Bond election projects be approved: 
 
 
 

Recommendation to Council to authorize the transfer of $753,000 to the Pavo 
Real Pool Renovation Project design and construction accounts from the Park 
Proposition Contingency Fund in conformance with the P+3’s Program Outlook 
Plan approved by City Council on September 14, 2004. 

 
 
 
The Deputy City Manager for Building and Planning Services is hereby directed to deliver an 
original of this Motion to the City Manager and place this recommendation on the City 
Council Agenda for discussion and action. 
 
APPROVED this 8th  day of June, 2005. 
 
 

BOND OVERVIEW ADVISORY COMMITTEE 
 
 
      _____________________________________ 

Chair 
 
 
cc: BOAC 
 Parks and Recreation Department 
 Building and Planning Services 
 

   



P+3 Program Outlook - Contingency Allocation Status 6/17/2005

Contingency Allocation Plan - Outlook 9/28/04
Original Park Contingency  $     2,459,000 

Expenditures as of 9/28/04  $       (941,907)

Savings as of 9/28/04  $        121,507 

Comm Dev Block Grant Projects as of 9/28/04 $        336,000 

Park Contingency Balance 9/28/04  $     1,974,600 

Projected Savings City Projects  $        750,000 

Projected Savings Eastwood $        250,000 

Total Projected Contingency Balance 9/28/04  $     2,974,600 

Contingency Allocation - Outlook 9/28/04 $    (2,705,000)

Outlook - Unallocated Contingency 9/28/04  $           269,600 

Proposed Pavo Real Contingency Transfer 6/7/05

NAME of PARK PROJECT                  
Original Project 

Budget 
 Additional 

Const Funds 
 Revised 
Budget  Actual Transfer 

 Savings + / 
Overage - 

Unallocated Contingency 9/28/04  $           269,600 
Subtotal Under Construction  $    5,726,500  $  1,278,000  $    6,219,000  $        915,125  $           247,375 
Eastwood Rec Center  $   (250,000)  $       (525,140)  $           275,140 
Marty Robbins Rec Cent  $                -  $       (125,000)  $           125,000 
Pavo Real & Pool - 9/28/04 Outlook Allocation  $    1,456,000  $     300,000  $    1,756,000  $           300,000 

Available Contingency 6/7/05 $  1,217,115 

Pavo Real Budget Transfer  $    (753,000)

Unallocated Contingency 6/7/05 $     464,115 
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Program Budget Allocation
2000 Quality Of Life Bond Program

Pavo Real - Projected Estimate for Pool Renovations
Name of Project City Budget Design Const Contingency Testing Inspection Bidding P+3 Mng

8.78% 75.00% 7.50% 2.25% 2.25% 0.50% 3.72%
Original Budget 1,456,000$   127,837 1,092,000 109,200 32,760 32,760 7,280 54,163
Contingency Funds 753,000$      68,694 586,500 58,679 17,604 17,604 3,919

Total 2,209,000$   196,531 1,678,500 167,879 50,364 50,364 11,199 54,163

Pool Deck: 105,326
new deck 62,460
Demo 42,866

Pool Accessories: 363,735
 Lane lines 24,357
Lane Line reels 8,365
6 - lifeguard chairs 27,522
vacuum and hoses 11,063
2000 bleachers 120,548
300 pool lockers 33,728
starting blocks 50,188
timing system 87,964

Mechanical: 385,980
new sand filters 230,070
new chlorination equip. 28,122
recirculation pumps 29,221
Water Heater 30,231
New Piping 68,336

Pump Room: 162,681
pump house 
enclosure 
expansion 115,626
Mech room demolition 15,790
HVAC 4,997
Roofing 11,618
Demolition 5,997
Earthwork 8,653

Bathhouse / Concession: 286,308
Overall remodeling 220,982
HVAC 59,962
Demo 5,364

Water Features: 47,470
Water Canon 47,470

Resurfacing / fiberglass liner 175,000
for swimming pool

Leak investigation / repairs 50,000

POOL CONSTRUCTION TOTAL: 1,576,500

Areas Outside of Pool Area 102,000
Upgrade gym lighting 4,500
Resurface Parking 60,000
Replace ball field fencing 26,250
Install native trees 11,250

Estimated Construction Total: 1,678,500

Pool Renovations
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