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SPECIAL CITY COUNCIL MEETING MINUTES
COUNCIL CHAMBERS
JULY 13, 2011

The City Council met at the above place and date. Meeting was called to order at 1:07 p.m. Mayor John
Cook present and presiding and the following Council Members answered roll call: Ann Morgan Lilly, Susie
Byrd, Emma Acosta, Carl Robinson, Michiel Noe, and Cortney Niland. Late arrival: Steve Ortega arrived at
1.08 a.m. Absent: Eddie Holguin, Jr. has requested to be excused.

AGENDA
NO ACTION WAS TAKEN on the following items:

For discussion and action: FY 2012 budget, as presented by the City Manager:

Tax

Mr. Juan Sandoval, Director of Consolidated Tax Office, presented a PowerPoint presentation (on file in the
City Clerk’s office).

Mayor Cook and the City Representatives questioned City staff.

Ms. Joyce Wilson, City Manager, commented.

Municipal Clerk

Ms. Richarda Duffy Momsen, Municipal Clerk, presented a PowerPoint presentation (on file in the City
Clerk’s office).

Presiding Municipal Judge Daniel Robledo commented.
Mayor Cook and the City Representatives questioned City staff and Presiding Judge Robledo.

Ms. Joyce Wilson, City Manager, commented.

Fire Department

Mr. Otto Drozd, Director of the Fire Department, presented a PowerPoint presentation (on file in the City
Clerk’s office).

Mayor Cook and the City Representatives questioned City staff.
The following City staff members commented:

1. Ms. Joyce Wilson, City Manager
2. Ms. Lynly Leeper, Director of Office of Management and Budget

Ms. Lisa Turner, citizen, commented.



MGT Study of Police Department Patrol Staffing and organizational structure
Presentation and discussion on the analysis recommendations and findings of the MGT study of Police

Department patrol staffing and organizational structure.

Mr. Bob Lauder, Senior Partner of MGT, presented a PowerPoint presentation (on file in the City Clerk’'s
office).

Mayor Cook and the City Representatives questioned City staff.
The following City staff members commented:

1. Ms. Joyce Wilson, City Manager
2. Mr. Gregory K. Allen, Chief of Police

Ms. Lisa Turner, citizen, commented.

Police

Mr. Gregory K. Allen, Chief of Police, and Mr. Robert Feidner, Assistant Chief of Police, presented a
PowerPoint presentation (on file in the City Clerk’s office).

Mayor Cook and the City Representatives questioned City staff.

The following City staff members commented:

1. Ms. Joyce Wilson, City Manager
2. Ms. Laura Garcia, Administrative Services Bureau Manager

The following members of the public commented

1. Sergeant Ron Martin, EI Paso Municipal Police Officer's Association President
2. Ms. Lisa Turner
3. Mr. Tyler Dominguez

Motion made by Representative Noe, seconded by Representative Robinson, and unanimously carried to
adjourn this meeting at 5:28 p.m.

APPROVED AS TO CONTENT:

Richarda Duffy Momsen, City Clerk
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