










Luther Building Rehabilitation Project  
 

July 23, 2013 



Historic Luther Building 

 Key Component of the City Hall Relocation Project 
 Donated to the City of El Paso 
 At time of donation, estimated “as-is” value: $2 million 
 Opportunity to renovate key historic Downtown building 
 Opportunity to provide retail space on first floor   



November 6, 2012 

 Presented $8,850,000 estimate to 
renovate 3 floors, windows, A/C, and 
mechanical systems at Luther Building. 

 
 Council directed staff to proceed with 

renovation of all floors, A/C, and 
mechanical systems at Luther Building 
which – at the time – had an estimated 
cost of $13.7 million. 

 
 Council directed staff to identify 

funding sources to address the 
expected $4.85 million difference. 



Project cost revised down to $13,399,316 

Contracted Construction Cost  $          11,512,000  
Design Cost  $               612,316  
Construction Materials Testing  $               115,000  
Construction Inspection  $               115,000  
Project Management Costs  $                 75,000  
Furniture, Fixtures and Equipment  $               595,000  
Computer Equipment  $               200,000  
Utility Relocation  $                 25,000  
Temporary Generator  $                 50,000  
Asbestos Abatement  $               100,000  

TOTAL PROJECT COST   $          13,399,316  



 
Funding 
Previously  
Authorized  

  - $  8,858,936.00 

Additional Funding 
Required 
 
Less reprogramming  
of identified CIP Funds 
 
Less reprogramming of funding  
from Montana RTS  
 

   $  4,540,380.00 
 
 - $ 1,227,932.00 
 
 - $ 3,312,448.00 

Revised 
Project Cost 

$13,399,316.00 

Luther Building Rehabilitation Project  
All Floors, A/C, and Mechanical Systems  



Luther Building Rehabilitation Project  
All Floors, A/C, and Mechanical Systems  

Upon review of CIP programs, staff recommends: 
• Reprogramming $1,227,932 of completed CIP projects 

identified 
• Reprogramming $3,312,448 from Montana Rapid Transit 

System project  
• Surplus from future completed CIP projects to replenish 

Montana RTS  funding 
• $5,245,552 still available in project balance to proceed 

when federal funding is authorized 
• Avoids delaying another project to finalize the building as 

directed 
• Both actions would require no additional debt authorization 

 
 

 
 



Luther Building Rehabilitation Project 
Questions/Comments 


