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Impacted Services

• All registration counters (front desks) will 
be automated

• Recreation Centers, Senior Centers, Sports 
Centers, Pools, and Administrative Office

• Facility Reservation, Program Registration, 
Point of Sale, Membership, Sports League 
Scheduling



• Internal Audit recommends implementation 

of this system to improve cash handling

• Adopted Parks Master Plan recommends for 

ready access to data

Recommendations for Automation



Without and With

• Cash handling, receipts, 
financial accounting done 
manually

• Program participation 
tracking– hash marks and 
hand-written rosters

• Decentralized data – each 
program and center has its 
own manual tracking 
system and no unified 
format

• Receipts are computer 
generated.  Reports are 
available real time and 
compiled in seconds

• All participants have an 
account. Rosters and 
waiting lists computer 
generated

• Data is centralized and 
available to view from 
administrative office and 
other locations in standard 
formats



• Cash registers (only 

installed at pools 

currently)

• Credit cards not accepted

• People line up to register 

for a swim lesson session

• Each PC turns into a cash 

register with cash drawer 

and credit card swipe

• Credit cards accepted with 

fee

• System allows on-line 

registration from home or 

public access computer

Without and With



Without and With

• Customers call City Hall 

for a shelter, pavilion, or 

reserve availability

• Manual system prone to 

operator error by entry 

level staff, causing 

inconsistencies in 

collection of fees and 

charges

• On line information will 

show availability and 

rentals can be done by 

phone and with e-mail

• All fees are populated in 

the system eliminating 

error



Automated Options

Two models are available to implement automation:

1. Client-server

2. Vendor hosted, internet based



Client-Server Option

$26,200 Training and system set up (one time cost)

TOTALS:  $171,200 in one time costs 

$105,000 annual costs to City (on-going)

$5000 annuallyCost for City IT staff to maintain hardware  

(on-going cost)

$100,000 annuallyAnnual maintenance fees required to 

support, receive upgrades (on-going cost)

$130,000Software modules are purchased (one time 

cost)

$15,000System software is put on hardware 

(server) located at City Hall (one time cost)



Vendor Hosted, Internet Based Option

$34,250Purchase ancillary equipment (cash drawers, credit card swipes, 

etc) (one-time cost)

$2000Weekly Remittance Fees (annual cost)

$0Cost for City IT staff to maintain hardware 

$26,200 Training and system set up (one-time cost)

TOTALS:  $60,450 in one time costs

$2000 annual on-going costs to City

$0Annual maintenance fees required to support, receive upgrades

$0Software modules

NASystem software is put on hardware (server) located at City Hall

Note: transaction fees, paid by registrant, are applied to each transaction



Transaction Fees

• Cash/Check Transaction Fee – 1.5%

– Covers unlimited technical support, new 

updates, hosting/maintenance of data, back ups 

every 30 minutes

• Credit Card Processing Fee – 3.75%

– This is in lieu of credit card fees paid by the 

City to a third party vendor



Transaction Fees

• On-Line Transaction Fees – 6.5% plus $.50
– Covers the cost that the City currently incurs by 

processing its own credit cards:
• Different rates charged by different credit card companies

• PCI Compliance

• Cost of payment servers and infrastructure

• Cost of Software Security License certificates and Merchant 
Accounts

• Flat fees charged by credit companies  on each transaction

• Higher rates for affinity, frequent flyer, or international cards

• Assessment charges from the bank or clearinghouse

• Interchange fees from the bank or clearinghouse



Fee Payment Example

On-Line Credit Card Transaction

Aerobics Class Fee:  $25

Online Transaction Fee (6.5% +$.50): $2.13

Participant pays: $27.13

City keeps: $25

Vendor keeps: $2.13



Fee Payment Example
Walk-Up Transaction - Aerobics Class Fee:  $25

Cash/Check Transaction Fee (1.5%): $.38

Participant pays: $25.38

City keeps: $25

Vendor receives: $.38

Credit Card Transaction Fee (3.75%): $.94

Participant pays: $25.94

City keeps: $25

Vendor receives: $.94



Accounting Example
Class Fee $25.00

Transaction Fee $    .38

Total Collected $25.38

Revenue Acct 4xxxxx $25.00

Suspense Acct 219900* $.38

Cash Acct 101000 $25.38 

Suspense Acct 219900* $.38

Cash Acct  101000 $.38

*City does not budget for suspense item since net result is $0

Credit Debit



Sample of Current ActiveNet Users
• City of New York

• Clark County Parks & Recreation

• City of Philadelphia 

• City of Phoenix

• City of Dallas

• DuPage County, Forest Preserve District

• Milwaukee County Parks

• City of San Jose

• City of Indianapolis

• City of San Francisco

• City of Columbus

• DeKalb County

• City of Oklahoma 

• City of Tucson

• City of Las Vegas

• Cleveland Metroparks

• City of Long Beach

• City of Virginia Beach

• City of Sacramento

• City of Tulsa

• City and County of Honolulu

• City of Orlando

• Louisville Metro Parks and Recreation 

• City of Austin

• City of Baltimore

• City of Boston

• City of Fort Worth

• City of Charlotte

• District of Columbia

• City of Seattle

• City of Denver

• Metro Nashville and Davidson County

• City of Portland

• City of Minneapolis

• City of Colorado Springs

• City of Wichita

• City of Anaheim

• City of Raleigh

• City of Stockton

• City of Newark

• Galveston County Beach and Parks

• City of Plano

• City of Scottsdale

• City of Modesto

• City of Lubbock

• City of Reno



Cost Breakdown – Year 1

Equipment $34,250

Training/Set-up $26,200

Remittance Fee $  2,000

Paid by City $62,450

Paid by Registrant $60,000

$122,450



Cost Breakdown – Year 2+

Equipment $0

Training/Set-up $0

Remittance Fee $2,000

Paid by City $2,000

Paid by Registrant $60,000

$62,000




