


























































DATE: 07-30-13 

Safe Routes to School Program 
 

 
Package No. 1 

Solicitation Number: 2012-241 

TxDOT CSJ’s: 0924-06-398, 0924-06-399, 0924-06-401 

 

Package No. 2 
Solicitation Number: 2012-242 

TxDOT CSJ’s: 0924-06-402, 0924-06-403, 0924-06-405 

 

Package No. 3 
Solicitation Number: 2012-243 

TxDOT CSJ’s: 0924-06-397, 0924-06-400, 0924-06-404  

 

 

 



DATE: 07-30-13 

Background 
 

 Under the Safe Routes to School program the city, state, 

and federal governments share in the cost for upgraded 

and/or new school zone flashers, signs, and/or ADA ramps. 

 

 A list of improvements was generated following evaluation 

undertaken by the city, local school districts, and TxDOT. 

 

 As recommended by TxDOT, City Council Awarded 

Three Project Packages on January 29, 2013: 
 Package No. 1: $1,870.766.72 to G.U.Y. Construction, L.L.C. 

 Package No. 2: $1,416,136.04 to Tri-State Electric Ltd. 

 Package No. 3: $1,873,936.00 to Tri-State Electric Ltd. 
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Improvements Identified  
 

 Available TxDOT funding is insufficient to address all 

improvements identified. 

  At the time of award, high-priority improvements were 

included in Base Bid, and all other improvements were 

included as options. 

 All high-priority projects are funded under existing 

authorized award 

 Projects listed as options to be addressed as next 

program phase with separate contract  

 Priority based on school’s proximity to street, traffic 

volume, pedestrian activity, existing school zone 

warning lights 
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Program Update  
 

 Additional $1.25 million from the Metropolitan 

Planning Organization has been programmed  

 Remaining improvements to be re-packaged for 

construction in 2014 

 Allows for continued program implementation 

without significantly impacting schedule  
 



Package No. 1 

 Moreno Elementary 
 Vilas Elementary 
 Moreno Elementary 2 
 Dr. Nixon Elementary 2  
 Beall Elementary 
 Lamar Elementary 
 Zavala Elementary 
 Clardy Elementary 
 Rusk Elementary 
 Dowel Elementary 

Package No. 2 

 Kohlberg Elementary 
 Johnson Elementary 
 Thomas Manor Elementary 
 Del Norte Heights Elementary 

Package No. 3 

 Benito Martinez Elementary  
 Jane Hambric Elementary 
 Park 1 Elementary 
 Eastwood Heights Elementary 
 Eastpoint Elementary 

Sites listed as Options to be addressed as next program phase: 



Summary for Package No. 1 
 

• City Council awarded contract number 2012-241 on 
January 29, 2013 for $1,870.766.72 to G.U.Y 
Construction, L.L.C. 

 

• Requesting the deduction of Options 1 through 10  in the 
amount of $659,034.16 

  

• The new contract amount, including this construction 
quantity notice/change order is $1,211.732.56.  

 

• TXDOT and G.U.Y. Construction, L.L.C. have consented 
to the reductions. The Contractor has signed a deductive 
quantity adjustment.  
 

 
 



Summary for Package No. 2 
 

• City Council awarded contract number 2012-242 on 
January 29, 2013 for $1,416,136.04 to Tri-State Electric 
Ltd. 

 

• Deduction of Options 1 through 4 in the amount of 
$281,634.50  

 

• The new contract amount, including this construction 
quantity notice/change order is $1,134,501.54. 

 

• TXDOT and Tri-State Electric Ltd. have consented to the 
reductions. The Contractor has signed a deductive 
quantity adjustment.  

 
 



Summary for Package No. 3 
 

• City Council awarded contract number 2012-243 on January 

29, 2013 for $1,873,936.00 to Tri-State Electric Ltd. 

 

• Requesting deduction of Options 1 through 5 in the amount 

of $404,950.00 

 

• The new contract amount, including this construction 

quantity notice/change order is $1,468,986.00. 

 

• TXDOT and Tri-State Electric Ltd. have consented to the 

reductions. The Contractor has signed a deductive quantity 

adjustment.  
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Comments/Questions  
 

 


