CITY OF EL PASO, TEXAS
AGENDA ITEM DEPARTMENT HEAD’S SUMMARY FORM

DEPARTMENT: POLICE

AGENDA DATE: AUGUST 2, 2605
CONTACT PERSON/PHONE: RICHARD WILES

DISTRICT(S) AFFECTED: _ALL

SUBJECT:
APPROVE a resolution / ordinance / lease to do what? OR AUTHORIZE the City
Manager to do what? Be descriptive of what we want Council to approve. Include $

amount if applicable.

Approve award of Bid 2005-220 Installation Of Hardware Components In Police Vehicles,
to R.T.C., Inc. R.T.C., Inc., is the only authorized Local Authorized Motorola Service
Statien. and. is the only bidder meeting all requirements of this Best Value Procurement.

Total award estimated $71,885.00. This is a one year contract.

BACKGROUND / DISCUSSION:

Discussion of the what, why, where, when, and how to enable Council to have reasonably
complete description of the contemplated action. This should include attachment of bid
tabulation, or ordinance or resolution if appropriate. What are the benefits to the City of
this action? What are the citizen concerns?

Thie bid will provide a vendor that will install the radios,. MDT terminals and the AVL
system in the vehicles for the Department. The vehicles can not be placed in service without
this equipment.

PRIOR COUNCIL ACTION:
Has the Council previously considered this item or a closely related one?

Ne

AMOUNT AND SOURCE OF FUNDING:
How will this item be funded? Has the item been budgeted? If so, identify funding source
by account numbers and description of account. Does it require a budget transfer?

04200401-29209-508006, Project PMB0005009 Capital Acquisition, Public Safety,
Vehicular Equipment. Total Estimated Amount $71.885.00

BOARD / COMMISSION ACTION:
Enter appropriate comments or N/A

*******************REQUIRED AUTHORIZATION********************

LEGAL: (if required) FINAN if required)

(D2ei

(Example: if RCA is initiated by Purchasing, client department should sign also)
Information copy to appropriate Deputy City Manager
APPROVED FOR AGENDA: August 2, 2005

CITY MANAGER: DATE:

DEPARTMENT HEAD: Richard Wiles, Chief of Police




DATE: July 21, 2005
TO: Municipal Clerk

FROM: Byron E. Johnson, C.P.M.
Director of Purchasing x 4313

THRU: Aurora Wells
Bid Clerk ext. 4038

Please place the following item on the CONSENT agenda for the Council Meeting of
AUGUST 2, 2005.

Item should read as follows:

Solicitation No. 2005-220 installation of Hardware Components in Police Vehicles

Award to: R.T.C.. Inc.
El Paso, TX
ltem (s): All
Amount: $71.885.00 (estimated)
Department: Police
Funds available: 04200401-29209-508006 Project PMB0005009
Funding source: Capital Acquisition, Public Safety, Vehicular Equipment
Total award: $71,885.00 (estimated)
District (s): All

Police and Purchasing recommend award as indicated, R.T.C., Inc. is the only
authorized local Motorola Service Station. R.T.C. is the only bidder meeting all aspects
of this Best Value Procurement. This is a one-year contract.

Contact person: Ray Heredia, Procurement Analyst at 541-43186.
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AGENDA FOR:_AUGUST 2, 2005
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PROJECT FORM
DATE: MAY 21, 2005

PROJECT: INSTALLATION OF HARDWARE COMPONENTS IN POLICE VEHICIES
BUDGET NO.: .04200401-29209-508006 PROJECT PMBQ005009 =~~~
FUNDING SOURCE: CAPITAL ACQUISITION, PUBLIC SAFETY VEHICUIAR
EQUIPMENT

RESPRESENTATIVE DISTRICT(S): ALL
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RECOMMENDATION: VENDOR: RI.C.INC
EL PASO, TX
ITEMS: ALL

AMOUNT  $71,885.00 ESTIMATED

Police and Purchasing recommend award as indicated, R.T.C., Inc. is the only authorized local Motorola
Service Station. R.T.C. is the only bidder meeting all aspects of this Best Value Procurement. This is a
one-year contract.

BID’S SOLICITED 11 BID'SLOCALS 10
BID’S RECEIVED 02
BIDS SVCS 06

"NO BIDS" RECEIVED 00

CURRENT TAXES PAID
OUT-OF-TOWN

TOTAL ESTIMATED AWARD: $71.885.00 ESTIMATED
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FUNDS: AVAILABLE NOT AVAILABLE COMPTROLLER
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COUNCIL:  APPROVED REJECTED CITY CLERK
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APPROVED: COUNCIL MEETING OF AUGUST 2, 2005
S

%—B"(RON E. JOHNSON, C.P.M.

DIRECTOR OF PURCHASING




Crry COUNCIL

JOE WARDY SUSAN AUSTIN, DISTRICT 1
MAYOR ROBERT A. CUSHING, JR., DISTRICT 2
ALEXANDRO LOZANQ, DISTRICT 3
JOYCE WILSON Joun F. Coox. DISTRICT 4

CiTY MANAGER

RicHARD D. WILES

PAUL J. ESCOBAR, DISTRICT 6
VIVIAN RoJas, DISTRICT 7
ANTHONY W. COBOS. INSTRICT 8

CHIEF OF POLICE

To:
From:

Thru:
Re:
Date:

POLICE DEPARTMENT

Assistant Chief Diana Kirk

Mary Kozak, Communications Manager

Milton Roberts, Fleet Manager

Stuart Ed, Administrative Services Manager %
Evaluation of Solicitation No. 2005-220

July 7, 2005

The results of the above mentioned solicitation were received for our review on July 6, 2005.
Two vendors responded to the solicitation, Rio Grande Communications, Inc. and R.T.C., Inc.,
both of El Paso. The evaluation factors set by the City were,

1.
2.
3.

Sk

Vendor responsiveness to specifications

Qualifications of personnel to be assigned to contract

Ability to demonstrate and define compliance with Bid Specifications, Section
“Scope of Work”

Company has a local service shop

Vendor’s record of satisfactory past performance in this service field

Cost

This is a “best value” procurement in which cost is only one factor.

In reviewing the bid packages, we found a clear choice of vendor, and we are recommending the
department select R.T.C., Inc as the most responsive to our needs. We have attached tabulation

sheets, below are our comments.

Rio Grand Communications, Inc. did not comment at all on the specifications, their entire
response to the bid was to simply attach a pricing schedule.

R.T.C., Inc. commented or provided exhibits for each point of the specifications, including:

a.

b.

Providing a certificate from Motorola identifying them as a certified Motorola
Service dealer.

Applicable project maintenance experience was listed as required. The amount of
experience is considerable and verifiable.

A list of all personnel that would be involved with the project was provided, along
with copies of their FCC licenses.

A copy of their most recent calibration of their radio test equipment, which shows
that equipment to be functioning “in tolerance.”

Shop addresses (RTC has two shops) were provided in the response section.

911 N. RAYNOR * EL PAsO, TX 79903 » 915.364.7000 * WWW.EPPD.ORG



Tt should also be noted that, as required by the bid, R.T.C. Inc., does have a history of
satisfactory past performance in this field. That history is verifiable as some of it is with
the City; R.T.C., Inc. has installed our vehicles before to our satisfaction. Rio Grande
Communications has no such record and did not provide any references.

The last item included in the bid is cost. Rio Grande submitted an hourly cost. The
response to the query of how much the installation of each component would cost was
simply to state their hourly charges. R.T.C. provided a fixed cost for each item. The City
has no way to cap the cost of a project quoted in hours, as we have no way of knowing
how many hours the vendor would spend completing the installs.

Milton Roberts and I have discussed this and agree on our recommendation of R.T.C.
Inc., for this project.



Radios
Vics 37
3 trnsprts 3
3 mustangs 3
2k9 2
2 expid 2

Estimated Cost of Bid Award

495.00
495.00
495.00
495.00
495.00

18,315.00
1,485.00
1,485.00

990.00
990.00
23,265.00

MCT
37 580.00

3 580.00
2 580.00
2 580.00

21,460.00
0.00
1,740.00
1,160.00
1,160.00
25,520.00

AVL
37

N W

525.00

525.00
525.00
525.00

19,425.00
0.00
1,5675.00
1,050.00
1,050.00
23,100.00

71,885.00



Evaluation of Solicitation No.: 2005-220
Installation of Hardware components in Police Vehicles

Evaluators: Milton Roberts, PD Fleet Manager k)/) / 2 l ?4 )
Mary Kozak, PD Communications ”7 é ‘{/%g/é

Date: 7/5/05

Rio Grande RTC, Inc.
Factor c .
Communications, Inc.
Vendor Responsiveness to
Specifications No Response Complies
Qualifications of
personnel to be assigned
to contract No Response Complies
Ability to demonstrate
and define compliance
with Bid Specifications
Section B,1 Scope of Work | No Response Complies
Company has a Jocal
service shop Complies Complies
Vendor’s record of
satisfactory past
performance in this
service field No Response Complies

Cost (Section A, Schedule
of Services)

Cost estimate provided

Fixed costs provided

Recommendations

Not recommended

Recommend award of Bid




Bid Evaluation
Installation of Hardware Components in Police Cars
(Solicitation # 2005-220)

Rio Grande Communications, Inc. RTC, Inc.

1.Vendor responsiveness to ' '
specifications points 0 20
2. Qualifications of personnel
to be assigned to contract points 0 20
3.Abllity to demonstrate and
define compliance with Bid
Specifications, Section B,1
Scope of work points 0 20
4. Company has local Service
Shop points 5 10
5. Vendor's record of
satisfactory past performance
in this service field points 0 5
6. cost (8ection A, Schedule
of Services.) points 0 25

Totals 5 100




@ MOTOROLA

TO: Maintenance Customers

FROM: Sean O'Neal - Customer Support Manager
DATE: May 4, 2001

RE: Change in El Paso Service Community

Please be advised that Bearcom, El Paso, Texas, has sold their business as of April 16" 2001, to
RTC, Inc., El Paso Texas. Under vour current Motorola Service Agreement, requests for service
should be directed to RTC, Inc. at 915-584-6646. Please contact Frank Lon goria at RTC, Inc. if
you have any questions relating to his service center.

RTC, Inc. is the only authorized Motorola Service Station {MSS) in the El Paso area that is
authorized to perform warranty and post-warranty maintenance repair work and service. They
currently have 16 employees and six of them are technicians. Please keep in mind that any
service work provided by a non-Motorola authorized service provider will void any Motorola
factory warranty that may be in place.

If you have any questions concerning this memo, or your existing Motorola Service Agreement,
please do not hesitate to contact me at 303-689-2802.

As always, Thank You for choosing Motorola for your comrmunications needs.

<—’/ A /
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CITY OF EL PASO BID TABULATION

BID ITEM:
BID DATE: JUNE 29, 2005

INSTALLATION OF HARDWARE COMPONENTS IN POLICE VEHICLES

BID # 2005-220
DEPARTMENT: POLICE

RIO GRANDE
COMMUNICATIONS, INC.
EL PASO, TX

R.T.C., INC.
EL PASO, TX

DESCRIPTION

COST PER POLICE UNIT

COST PER POLICE UNIT

COST PER POLICE UNIT

COST PER POLICE UNIT

COST FOR A COMPLETE INSTALLATION
OF HARDWARE COMPONENTS IN
POLICE VEHICLES AT ONE TIME

(AVERAGE OF 3 HOUR TIME)
$45.00 PER HOUR
VOICE RADIO UNIT

$495.00
VOICE RADIO UNIT

$_
VOICE RADIO UNIT

$_
VOICE RADIO UNIT

$45.00 PER HOUR
MOBILE COMPUTER TERMINAL

$580.00
MOBILE COMPUTER TERMINAL

$_
MOBILE COMPUTER TERMINAL

$
MOBILE COMPUTER TERMINAL

COST FOR INSTALLATION OF ONE UNIT
HARDWARE COMPONENT IN
POLICE VEHICLE AT ONE TIME

$45.00 PER HOUR $525.00 $ $
AVL UNIT AVL UNIT AVL UNIT AVL UNIT
(AVERAGE OF 3 HOUR TIME)
$45.00 PER HOUR $495.00 $ $

VOICE RADIO UNIT

VOICE RADIO UNIT

VOICE RADIO UNIT

VOICE RADIO UNIT

$45.00 PER HOUR
MOBILE COMPUTER TERMINAL

$680.00
MOBILE COMPUTER TERMINAL

&
MOBILE COMPUTER TERMINAL

$
MOBILE COMPUTER TERMINAL

$45.00 PER HOUR
AVL UNIT

$625.00
AVL UNIT

$

AVL UNIT

AVL UNIT

NOTE: THIS IS A BEST VALUE PROCUREMENT. OTHER FACTORS BESIDES PRICE WILL BE CONSIDERED.

APPROVED BY:

s
DATE: E’ 7’/ -9 2005-220 INSTALLATION OF HARDWARE COMPONENTS IN POLICE VEHICLES - POLICE DEPARTMENT




CITY OF EL PASO BID TABULATION

BID DATE: JUNE 29, 2005

BID ITEM: INSTALLATION OF HARDWARE COMPONENTS IN POLICE VEHICLES

BID # 2005-220
DEPARTMENT: POLICE

RIO GRANDE
COMMUNICATIONS, INC.
EL PASO, TX

R.T.C., INC.
EL PASO, TX

DESCRIPTION

COST PER POLICE UNIT

COST PER POLICE UNIT

COST PER POLICE UNIT

COST PER POLICE UNIT

COST FOR INSTALLATION OF TWO
HARDWARE COMPONENTS IN
POLICE VEHICLES AT ONE TIME

(AVERAGE OF 5 HOUR TIME)
$45.00 PER HOUR
VOICE RADIO UNIT

$495.00
VOICE RADIO UNIT

$
VOICE RADIO UNIT

s
VOICE RADIO UNIT

$45.00 PER HOUR
MOBILE COMPUTER TERMINAL

$580.00
MOBILE COMPUTER TERMINAL

$
MOBILE COMPUTER TERMINAL

$
MOBILE COMPUTER TERMINAL

- $45.00 PER HOUR $625.00 $ $
AVL UNIT AVL UNIT AVL UNIT AVL UNIT
PAYMENT TERMS: NET - 30 DAYS NET - 30 DAYS
BIDS SOLICITED: 11 BIDS RECEIVED: 2 BIDS LOCAL: 10 NO BID: 0

NOTE: THIS IS A BEST VALUE PROCUREMENT. OTHER FACTORS BESIDES PRICE WILL BE CONSIDERED.

APPROVED BY:

-
DATE: ; "/ ’ﬁtj 2005-220 INSTALLATION OF HARDWARE COMPONENTS IN POLICE VEHICLES - POLICE DEPARTMENT



COMPUTEL COMMUNICATIONS
1912 E. YANDELL
EL PASO, TX 79903

SOUTHWEST COMMUNICATIONS
1700 MONTANA AVENUE
EL PASO, TX 79902

TYCO (MACOM)
747 COEWR D’ALENE
EL PASO, TX 79922

RIO GRANDE COMMUNICATIONS, INC. 7

11601 PELLICANO DR. APT.B18
EL PASO, TX 79936-6056

R.T.C., INC.
300 E. SUNSET ROAD
EL PASO, TX 79922

LOGGICA TECHNOLOGIES
1413 E. PAISANO SUITE B
EL PASO, TX 79901

O
L’,.

\.\
- BEARCOM ™

11199 PELLICANO DRIVE
EL PASO, TX 79935

SECOSY INTERNATIONAL
2329 A MAGOFFIN AVENUE
EL PASO, TX 79901

ATTN: RUBEN LUJAN //Yéjp)jﬁ:ﬁ&\ ATTN: VICTOR QUINTANA

RIO GRANDE _RADIO & COMM. INC.
1210 LO AND DRIVE SUITE A
EL PASO, TX 79907

OMB POLICE SUPPLY, INC.
9736 LEGLER RD.
LENEXA, KS 66219

KEY COMMUNICATIONS/WC
6941 COMMERCE
EL PASO, TX 79915



BID INFORMATION SERVICE
(ALL BIDS ARE ADVERTISED)

BID NET PROCESSING CENTER
PO BOX 5600
ALBANY, NY 12205

GREATER EL PASO CHAMBER OF COMMERCE
ONE CIVIC CENTER PLAZA
EL PASO, TX 738501

EL PASO HISPANIC CHAMBER OF COMMERCE
2829 MONTANA AVE, B-100
EL PASO, TX 78903

EL PASO TIMES NEWSPAPER
CLASSIFIED/LEGAL SECTION
PO BOX 20

EL PASO, TX 79839989

CONTRACT OPPORTUNITY CENTER
4791 N. MESA
'EL. PASO, TX 79902

SAM’S CLUB
7970 NORTH MESA
EL PASO, TX 79932

SITRONNTD A BS ACTNOCTATTON
[ ' o dn b bt N N s i B e e N im A

o
Nl o e Nl e ¥ s Al e e e N
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e

PO BOX 36
EL PASO, TX 78923

COMMERCE BUSINESS WEEKLY
2626 NORTHEAST #103
EL PASO, TX 79902

BLACK CHAMBER OF COMMERCE
ONE CIVIC CENTER PLAZA
EL PASO, TX 79501



