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Why Triple-A Baseball?

• Local ownership group buying team 
to locate in El Paso for economic 
development & redevelopment 
purposes

• Team available for purchase  now;              
2nd opportunity

• City had to partner to build new 
stadium downtown

• Be ready for 2014 season
• 25 year lease commitment



• Triple-A baseball would provide 71 home games per 
season plus additional special events to the Downtown 
area

• Visiting teams, officials, media and visitors will stay in 
El Paso as part of this investment

• Triple-A will bring an annual estimated 436,000 patrons 
to the downtown area

Why Triple-A 
Baseball?

• Triple-A baseball is an 
economic development 
opportunity 

• Only 30 cities in the 
nation  host Triple-A 
baseball teams



What is the economic impact of 
having Triple-A Baseball in El Paso?

• Constructing a $50 million 
ballpark contributes an 
estimated total economic 
impact of $76.8 million, 
labor income of $22.6 
million and 611.7 jobs

• Ballpark visitor will spend an average of 
$41.17 per game, which translates to over 
$17.9 million in direct spending a year



Why Downtown and Specifically 
the City Hall Site?

• Downtown 
Opportunities



Multiple Downtown Locations Considered



Why Downtown and Specifically 
the City Hall Site?

Preferred Site • Baseball on City Hall 
site

• Arena on Convention 
Center site

• Soccer on Paisano
site

• Relocated museums 
within Cultural Center

• City Hall relocated

• Potential corollary 
redevelopment

• Preferred alternative 
for the Border Highway



Accessibility

• 4,322 existing 
parking spaces within a 
5 minute walk of the 
Convention Center

• Accessible from I-10 
and the Southern Relief 
Route, and is within 
close proximity to 
downtown’s 
international bridges

• Rapid Transit System

• Future Trolley 
System
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Why the City Hall Site?

• The size of the site can accommodate baseball in the 
required orientation and works with proposed Triple-A 
timeline

• Eliminates the need for private 
property acquisition and allows the 
project to proceed in a timely 
manner

• City Hall is in need of extensive 
repairs



• City Hall site is the best site for the 
AAA baseball stadium

• Adjacent historic sites add critical 
authenticity to the facility – a 
hallmark of successful new field

• Strong synergies with existing 
Convention Center

• Site could work with proposed AAA 
timeline

• Other sites have significant size, 
schedule, and acquisition 
constraints



Why not other downtown sites?

• Need approx.  8 acres

• Approx. $75/Sq. Ft.

• Inflates stadium 
cost considerably

• Need to assemble site from multiple property owners
* does not take into account whether or not there would be willing sellers of 

downtown property which may increase the project cost

• Eminent domain required

• Could not meet 2014 deadline

• Business and residential relocation costs extensive



Why not other downtown sites?



Why not other downtown sites?



Why not other downtown sites?

City Hall Site                               Other Site

Stadium $51M

Relocation $3.5M
Comp. Space $30-35M

$85-90M

Stadium $80-95M*

City Hall Rehab$20-30M
Parking $? ___   

$100-135M+

*Issues to also consider
• # of parcels
• Extensive business & 

residential relocation costs
• Litigation
• Eminent domain



Why not Cohen Stadium?

• The location of Cohen is not downtown, which is a key 
focus area of the City and ownership group

• Not acceptable to League or ownership group, even as 
interim facility

• MiLB requires a new 
stadium

• Cohen stadium is over 
20 years old and does 
not meet Triple-A 
standards

• Numerous deferred 
maintenance issues



Why not Cohen Stadium?

• Inadequate Fan Experience Infrastructure
‐ Limited Seating Options
‐ Concessions Points of Sale is Low
‐ Inadequate Commissary 
- Limited Opportunities for Premium 

Menu Items
‐ Number of Restrooms is Low
‐ Premium Seating is Substandard 

(Suites/Club Spaces)
‐ No Lounge/Meeting Space

• Inadequate Team Infrastructure
‐ Locker Rooms
‐ Physical Conditioning 

Space
‐ Rehabilitation Space
‐ Administrative Office Space

• Inadequate Revenue Generating 
Opportunities to Support Triple-A
‐ Concessions
‐ Sponsorship
‐ Group Sales
‐ Premium Seating



Why not Asarco?
The ASARCO property is not 
owned nor directed by the City 
of El Paso. It is under the 
exclusive jurisdiction of a 
trustee, Project Navigator,      
appointed by the federal 
bankruptcy court.      

Additionally, ASARCO is 
currently not in an 
environmental condition for 
this type of development as 
environmental clean-up of the 
site will not be completed until 
2015



Where does City Hall go?

• Relocate IT and City Development department only once
• Temporary offices for remainder of staff
• Long-term objective, find a permanent City-owned facility 

for majority of staff
• Minimize temporary rental costs by looking at all 

alternatives and minimizing the space requirements to 
the extent possible

Key objectives:

TVO/RJL Relocation Analysis

Priorities/Criteria
Evaluate all options currently available downtown to 
accomplish these objectives in case City Hall moves:



Priorities/Criteria, cont.

City Development
• House approximately 150 staff members needing about 

28,500 square feet of usable space

• Storefront required at street level

• Nearby parking required

• Space should be easy to arrange so customers can get in 
and out quickly

• Class A or B space required, including  ADA compliance 
and no asbestos issues

• Three to five year lease or permanent home



Priorities/Criteria, cont.

Remainder of City Hall
• House 400-450 employees in no more than two buildings 

(approximately 90,000 square feet), within walking distance 
of the Luther Building

• Class A or B space required, including ADA compliance and 
no asbestos issues

• Two year lease with two one year options

• Large, open spaces work best, preferably with room for 
conference space per floor

IT Department
• Look for alternatives to the Luther Building using the 

Luther Building site as the guide.
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LOCATIONS EVALUATED

Wells Fargo Building

Stanton Tower

Centre Building

Blue Flame Building

1 Texas Tower

Mills Building

Cortez Building

Chase Building



LOCATIONS EVALUATED

Martin Building

Other Building

Centre Court

801 Texas

Luther Building

Mesa @ Boston

Old El Paso Electric Building
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LIMITED OPTIONS

From the buildings on the location list, there were no “perfect” 
options.  Three are not even up for consideration because they 
have recently been leased or are under contract:

• Old El Paso Electric Building
• Centre Court
• The building at Mesa @ Boston

Other buildings could not meet important criteria:

• 1 Texas Tower
• Mills Building

The remainder of the buildings can work in some combination 
and/or cost.



After evaluating available space in the downtown area 
based on the criteria and goals given, there is not a 
perfect fit.  We have adjusted the criteria for the best 
possible fit given the existing conditions.  

RELOCATION RECOMMENDATIONS
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RELOCATION RECOMMENDATIONS

- IT Department 
• The Luther Building is the best option
• The only other building evaluated that could work is 801/811 Texas

- City Development plus Other City Related Departments 
• 801/811 Texas is the best option
• An alternative may be other downtown building 

- Remainder of City Hall Staff 
• Other downtown building is the best option
• Current asking price is $11,000,000 for approximately 83,000 SF
• Has approximately 150 market rate spaces available onsite

- If additional space is needed, the Cortez building is the best option

- City Council Meetings
• Downtown Public Library.  
• The cost is $0 and availability would not be an issue
• There are two areas where Council can go into executive session
• No “on-site” parking but there are a number of off-site parking spaces available 
in the area
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LUTHER BUILDING

- This is an ideal location for the IT Department.  
- Benefits include:

- Rehabilitating a vacant and blighted building
- It is big enough to house IT staff currently in various locations 
throughout the City and allow for future growth
- Opportunity to serve the critical functions of the Office of 
Emergency Management (OEM) of the Fire Department.

- Continuation of Operations Plan (COOP)
- Emergency Operations Center (EOC)

- Proximity to 911 District Facility
- Opportunity to expand 911 OEM and Communications 
Functions
- Fiber connectivity to City network infrastructure is nearby

- The purchase price for the site is $17,181,000 ($233 per RSF) after all 
renovations are complete.  This is a fair amount based on construction 
costs, and replacement cost.
- Option for collaboration with 911 District to become a tenant and/or 
future owner (should reduce city cost)
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801/811 TEXAS

• Meets the requirements for City 
Development and Other Departments
• Wide open space allowing for 
flexibility
• Renovations will have to be made to 
get the building in usable condition for 
the City
• The space has storefront access and 
accessible parking.
• Estimated that the hard costs of 
construction would be approximately 
$7.6 million. 
• Contains more space than required 
allowing additional City departments to 
house there
• 801 Texas is 64,000 SF with another 
6,000 SF in adjacent annex (811 Texas)
• Would be a permanent home for City 
Development because the owner 
requires a purchase of the building
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801/811 TEXAS

- The list price on 801/811 Texas is $2,488,000. The list prices will 
be negotiated.
- The hard costs to finish out the 801/811 Texas are estimated to 
be $110.61 per square foot.
- The total cost would be $10.1 million ($144 PSF) for both 
buildings.  This number excludes any soft costs.  



OTHER DOWNTOWN BUILDING

• Recommended due to its available space, location, and 
current purchase price

• Size of the building is approximately 83,000 SF and is almost 
in “move-in” condition.  New paint and carpet are the only 
needs outside of space planning

• Current purchase price of the building is $11,000,000 or 
approximately $133 PSF

• 150 market rate parking spaces on-site and options for off-
site parking



CORTEZ BUILDING
- Recommended due to its 
availability, recent renovation, 
location, adjacent parking, and 
lease terms
- 25,500 usable SF available now at 
a lease rate of $14.00 gross
- The cost of any initial 
modifications can be amortized 
over the initial term of the lease
- Landlord is willing to meet the 
lease terms of a two year lease with 
two one year extensions
- Parking is available in the 
adjacent garage.  One space is free 
for every 500 square feet rented.  
Each additional space is $45 per 
month



RELOCATION RECOMMENDATIONS



WHY THREE PROPERTIES?
• Allows us to address ALL city hall activities plus accommodate other 

agencies now leasing space elsewhere

• Could save about $250,000+ in rent payments (Fire Admin and IA) almost 
immediately

• Provides stability in that we move most key operations only once into a 
permanent setting

• Buys time to assess long-term City Municipal Center location without 
paying market rents

• Restores two vacant/underutilized downtown properties in strategic 
locations

• Gives us future operational relocation opportunities once we decide on a 
permanent city hall, which would be significantly smaller and house only 
the administrative services.   Specifically allows us to consider bringing 
other city activities into the downtown core within the footprint of these 
properties per council’s direction.



WHY THREE PROPERTIES?

Luther Building

Possible City/911 District Partnership
(one owns and one is significant tenant/or joint ownership)

• Houses all City IT, including communications activities now at 
Montana Ave. That site is then free to expand Hyundai lease, 
more income opportunity

• 911 District expansion. Immediate needs for computer center 
growth and other anticipated future needs

• Future county IT relocation if consolidation moves forward

• Fire Admin. could be accommodated in this location for 
permanent administration needs

• Net new city financial obligations could be reduced 
significantly depending on who occupies unused space.



WHY THREE PROPERTIES?

801 Texas

• Create City Development Center, permanent location.

• Include Community Development, Parks and Recreation, 
possibly Engineering & Construction Mgmt.

• Centralized business activity center with good public 
access and convenient parking for staff and public

• Renovates vacant building in strategic location to promote 
other private/public investment



WHY THREE PROPERTIES?

Other Building

• Best economic purchase

• Move in ready with minor upgrades – paint/carpeting, etc

• Technology backbone in place given current use

• Can house all administrative operations for immediate and 
short/mid term

• Will be good asset even if we sell down the road or to house 
PSB/EPWU

• Can become a public safety headquarters along with Luther 
Building if we wish to relocate PD Admin from Five Points in 
Future



SUMMARY OF RELOCATION

*Net of CIP projects already budgeted

Type of Cost
Estimated 

Costs
Funding 
Source Budget Year

IT Relocation $1,604,905*
General Fund 

Reserves 2012-13

Records/ 
Archiving $450,000

General Fund 
Reserves

Surplus from 2012 if 
available

Moving Costs $1,000,000
General Fund

Reserves or 
Contingency 2012-13

Totals $3,054,905



SUMMARY OF BUILDING COSTS

Building
Construction

Costs*
Annual
Costs

Payments to 
begin

Luther $17,875,112 $1,174,654 2/15/2014

801/811 Texas $10,508,040 $690,531 2/15/2014

Downtown 
Building $11,444,400 $752,063 2/15/2014

Totals $39,827,552 $2,617,249

Tax Rate Impact $0.0084
*Includes 2% for the Arts, 2% for Debt Issuance Costs
**Does not include rent payment opportunities (911 + Other City Leases)



Procurement Process

Products and services associated with the relocation of 
City Hall will be acquired via competitive bidding and use 
of applicable co-operative contracts. The selection of 
procurement methods shall primarily be driven by the 
• length of time associated with the acquisition cycle
• delivery schedule (if applicable)
• length of time/performance period of services being procured
• price reasonableness

When co-operative contracts are utilized a good faith 
efforts shall be made to source services and/or products 
from local vendors within the framework delineated 
above



Actions Coming Forward

• Hiring a relocation consultant to assist with the 
move

• A/E selection and agreement for an Owners 
Representative related to stadium design

• A/E selection and agreement for a designer for 
the stadium

• A/E selection and agreement for renovation 
related to relocation

• Bid for document scanning



• Bid for construction of necessary renovations to 
relocation site(s)

• Job order or other on-call contract for construction 
related to relocating technology from City Hall

• Another  A/E agreement for communication 
engineering  services associated with the relocation 
of technology from City Hall

• Expansion of the approved A/E agreement for 
communication engineering services associated 
with the relocation of technology from City Hall

Actions Coming Forward



Triple-A Baseball Is Nothing 
New…



These are not new ideas or concepts

• City has been under discussion for five years since adoption 
of Downtown Plan.

• In 2007 City Hall was considered as a site for a new 
conference hotel. Proposal did not materialize due to 2008 
financial downturn and lack of private financing. 

• In 2009 City Staff recommended $11M investment for City Hall 
upgrades. Not approved due to possibility of better uses for site.

• In 2010, Triple AAA opportunity surfaced. Cohen Stadium 
visited as interim site and rejected. Ownership group lost bid. 



What is different now?

• City Council & City Management committed to revitalizing 
downtown and a robust Quality of Life investment plan

• Business Leadership ready and committed to revitalizing 
downtown and economic development investments

COMBINED COMMITIMENT
PUBLIC / PRIVATE PARTNERSHIP
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