












 

 

 

 

 

 

To: Barbara Crumley, Financial Services 

From: Jennifer Nielsen, El Paso Museum of History 

CC: Yolanda Alameda, Director, Museums and Cultural Affairs; Deborah Hamlyn, 
Deputy City Manager, Quality of Life Services; Lidia Carranco, MCAD; Nicole 
Arnold, OMB; Michelle LePage 

Date: August 4, 2006 

Re: Recommendation to award bid  

 
The selection committee for bid solicitation 2006-111 (fabrication of El Paso Museum of 
History exhibits) has met and decided on the recommendation of a bidder.  The 
recommended bidder is Split Rock Studios and total amount is $ 675,194 
 
This is a fixed-price, single (one-time) purchase for the fabrication and installation of Museum 
Exhibits for the El Paso Museum of History for the items and amounts indicated below are 
fully funded.   Bidder agrees to hold prices firm for an additional one hundred eighty days after 
award.  It is further requested that the City Manager be authorized to approve budget 
transfers as necessary and the Department issue Release Notices to the Contractor for 
additional items not included in the fixed price portion of this award in an estimated 
amount not to exceed $124,385 as the funding becomes available through fund raising 
efforts.  Additionally, it is requested that the City Manager be authorized to approve increases 
to the contract for ancillary work based on the hourly rates and the minimum markup on 
materials submitted by the Bidder in his offer in an estimated amount not to exceed $70,000.   
 
We recommend awarding the following items, quantities, and dollar values: 
 

A TO Z GALLERY 
 

ITEM UOM DESCRIPTION OF ITEM PRICE 

 
AZ 1.0 Lump Sum A TO Z INTRODUCTION $___3,899.00_____ 
AZ 2.0 Lump Sum A TO Z WALL 

 
$___40,369.00____ 

AZ 2.1 Lump Sum A TO Z WALL UNIT INSERTS 
 

$____25,509.00___ 

AZ 3.1 Lump Sum A TO Z PLATFORM & SQR BOX 
 

$32,773.00 

AZ 3.2 Lump Sum A TO Z DISPLAY CASES 
 

$___13,889.00___ 

AZ 3.4 Lump Sum A TO Z GRAPHIS STANDS 
 

$____12,856.00__ 



ITEM UOM DESCRIPTION OF ITEM PRICE 

AZ 3.5 Lump Sum A TO Z GRILLS & DISPLAY CASE 
PEDESTALS 
 

$____18,709.00___ 

AZ 3.6 Lump Sum A TO Z READER RAILS 
 

$____8,262.00__ 

AZ 4.0 Lump Sum A TO Z KID’S EXHIBIT 
 

$____9,441.00__ 

AZ 5.0 Lump Sum INTRO THEATER NICHE CASES 
 

$_____7,541.00___ 

   
TOTAL AZ 

 
$_____173,248___ 

CHANGING PASS A 
 

ITEM UOM DESCRIPTION OF ITEM PRICE 

 CP A1.0 Lump Sum GEOGRAPHY $__22,981______ 

 CP A2.0 Lump Sum NATIVE PEOPLES 
 

$___16,103_______ 

 CP A3.0 Lump Sum TRADE AND EXPANSION 
 

$___51,789_______ 

CP A4.0 Lump Sum TRADE AND EXP. GOODS 
 

$___7,059_______ 

CP A5.0 Lump Sum AG AND WATER 
 

$___14,409_______ 

CP A5.1 Lump Sum AG AND WATER DISPLAY CASE 
 

$____8,407_______ 

CP A6.0 Lump Sum TRADE AND EXPANSION AV 
 

$____14,793______ 

CP A6.1 Lump Sum TRADE & EXPANSION DISPLAY CASE 
 

$____8,060_______ 

CP A8.0 Lump Sum MISSIONS 
 

$____31,051______ 

CP A9.0 Lump Sum COMMUNITY BUILDING BLOCKS 
 

$____20,575______ 

CP A10.0 Lump Sum DISPLAY CASE 
 

$_____7,332______ 

 
ALTERNATE DEDUCTIVE ITEMS TAKEN - CHANGING PASS A 
 
CP A   
DEDUCT 1 

Lump Sum DEDUCT PRICE FOR ELIMINATING THE 
OXEN FROM CP A3.0 
 

<$____26,082______> 

CP A   
DEDUCT 3 

Lump Sum DEDUCT PRICE FOR ELIMINATING AV 
INTERACTIVE IN CP A6.0 
 

<$_____5,735 _____> 

   
TOTAL CPA 

 
$____170,742__ 
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CHANGING PASS B  
 

ITEM UOM DESCRIPTION OF ITEM PRICE 

CP B1.0 Lump Sum MEXICAN WAR OF INDEPENDENCE 
 

$____7,680______ 

CP B2.0 Lump Sum THE PEOPLES WALL 
 

$_____8,752______ 

CP B3.0 Lump Sum VOICE PANELS 
 

$_____9,419______ 

CP B4.0 Lump Sum BATTLE MARKER 
 

$_____4,817______ 

CP B5.0 Lump Sum BATTLE MARKER 
 

$___5,016________ 

CP B6.0 Lump Sum BATTLE MARKER 
 

$___5,016________ 

CP B7.0 Lump Sum BATTLE MARKER 
 

$___5,016________ 

CP B8.0 Lump Sum SHIFTING BORDERS 
 

$___1,644________ 

CP B9.0 Lump Sum SHIFTING BORDERS 
 

$___1,644________ 

CP B10.0 Lump Sum SHIFTING BORDERS 
 

$___1,644________ 

CP B11.0 Lump Sum SHIFTING BORDERS 
 

$___1,644________ 

CP B13.0 Lump Sum GROWING CIVIC IDENTITY 
 

$__19,264________ 

CP B14.0 Lump Sum COMMERCE & OVERLAND TRAILS 
 

$__10,686________ 

CP B15.0 Lump Sum DAILY LIFE IN EARLY 1800’S 
 

$__16,453________ 

    
TOTAL CPB 

 
$___98,695_______ 

CHANGING PASS C  
 

ITEM UOM DESCRIPTION OF ITEM PRICE 

CP C1.0  Lump Sum THE RAILROAD ARRIVES 
 

$___23,389_______ 

CP C2.0 Lump Sum ALL ABOARD! 
 

$___32,178_______ 

CP C5.0 Lump Sum DAILY LIFE IN RAILROAD ERA 
 

$___15,239_______ 

CP C6.0 Lump Sum THE RISE OF INDUSTRY 
 

$___13,711_______ 

CP C7.0 Lump Sum LABOR AT THE BORDER 
 

$___6,103_______ 

CP C8.0 Lump Sum ECONOMIC GROWTH  
 

$___12,520_______ 

CP C9.0 Lump Sum NEW IMMIGRATION 
 

$___23,854_______ 
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ITEM UOM DESCRIPTION OF ITEM PRICE 

CP C10.0 Lump Sum EL PASO POP QUIZ 
 

$___25,345_______ 

CP C11.0 Lump Sum MEXICAN REVOLUTION 
 

$___17,136_______ 

    
TOTAL CPC 

 
$___169,475_______ 

CHANGING PASS D  
 

ITEM UOM DESCRIPTION OF ITEM PRICE 
 
CP D1.0 Lump Sum INTRODUCTION 

 
$___9,265________ 

CP D2.0 Lump Sum CURRENTS THROUGH TIME 1 
 

$___14,864_______ 

CP D2.1 Lump Sum DISPLAY CASE PARTS (INCLUDE 
PRICE FOR ALL ITEMS IN SCHEDULE 
AT TOP OF DRAWING PAGE CP D2.1) 
 

$___13,040_______ 

CP D3.0 Lump Sum CURRENTS THROUGH TIME 2 
 

$ 14,895 

CP D4.0 Lump Sum LIVING MAP 
 

$____56,071_____ 

ALTERNATE DEDUCTIVE ITEMS TAKEN- CHANGING PASS D 
 

ITEM UOM DESCRIPTION OF ITEM 
 

PRICE 

CP D   
DEDUCT 1 

Lump Sum DEDUCT PRICE FOR ELIMINATING 
MODEL AND REPLACING IT WITH A 
DIGITAL GRAPHIC IN CP D4.0 
 

<$____45,101_____> 

   
TOTAL CPD 

 
$____ 63,034_____ 

 
 
 
TOTAL BID AWARD       $ 675,194 
 
 
 
Recommended Options 
 
The committee recommends accepting Split Rock Studio’s option of holding pricing firm for 
an additional 180 days. 
 
The committee also recommends accepting Split Rock Studio’s options on hourly pricing for 
ancillary as indicated below: 
 
 

For additional work, not included in original Scope of Work or indicated in these 
Specifications and/or Drawings, upon written instruction from the City or the City's 
designated representative, the following hourly rates and maximum markup on materials cost 
shall prevail.   
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Trades and hourly rates (i.e., Fabricator, Installer, etc.) are indicated below that may be 
required for any ancillary work, as described above.    
  
ITEM UOM TRADE 

 
HOURLY RATE 

A-1 
 

Per Hour ___Project Manager______________ $__81.00________ / hr. 

A-2 
 

Per Hour ___Exhibit fabricator/carpenter______ $___75.00_______ / hr. 

3A-3 
 

Per Hour ___Exhibit fabricator/artist________ $____75.00______ / hr. 

A-4 
 

Per Hour ___Exhibit fabricator/painter______ $____75.00______ / hr. 

A-5 
 

Per Hour ___Graphic production specialist__ $____75.00_____ / hr. 

A-6 
 

Per Hour __Construction CAD detailer_____ $___75.00_____ / hr. 

A-7 
 

Per Hour __Fabrication Shop Supervisor __ $____75.00_____ / hr. 

A-8 
 

Per Hour __Estimator__________________ $_____81.00____ / hr. 

A-9 
 

Per Hour ___Exhibit fabricator/installation__ $_____75.00_____ / hr. 

 
 

A-10 

 
Percent 

 
Percent markup above cost for 
materials used outside of the original 
contract scope 

 
______40_______ % 

 
(Maximum markup) 

 
 
Reason for award  
 
This recommendation to award is being made on the basis of a best value bid.  The 
committee felt that Split Rock Studio presented the best price in conjunction with 5 additional 
criteria: experience in comparable projects; quality and experience of personnel assigned to 
project; option to hold pricing firm for additional time; proposed project schedule; 
reasonableness of hourly rates for items not in contract. 
 
 Identify benefiting District(s) or indicate “all” 
 
8 
 
Funding Source and Accounting Information and Requisition Number 
PHI05001-26283-31130565-508016  $   50,000.00     
PHI05001-26283-31130565-508050  $   55,000.00     
PHI05001-60502-31250204-508016  $ 570,194.00     
FUNDING SOURCE: 2000 Quality of Life Bonds and 2002 Certificates of Obligation 
Requisition number 2006003222 
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To:  Joyce Wilson, City Manager 

Through: Deborah Hamlyn, Deputy City Manager, Quality of Life Services 

From:  Jennifer Nielsen, El Paso Museum of History and Yolanda Alameda, Director, 
Museums and Cultural Affairs 

Date:  August 4, 2006 

Re:  EPMH exhibit fabrication /Contracts over $500,000 – District 8 

The El Paso Museum of History of the Museums and Cultural Affairs Department is ready to 
proceed with the award of contract to Split Rock Studios of exhibit fabrication services for 
the new El Paso Museum of History building. Total amount is $ 675,194. 
 
Split Rock Studios is the recommended bidder based on a best value bid.  The El Paso 
Museum of History and Purchasing recommend the award of this contract. 
 
This is a fixed-price, single (one-time) purchase for the fabrication and installation of Museum 
exhibits.  Due to ongoing fundraising efforts by the EPMH, it is being requested that City 
Manager be authorized to approve budget transfers as necessary and the Department 
issue Release Notices to the Contractor for additional items not included in the fixed 
price portion of this award (not to exceed $124,385), and approve increases to the 
contract for ancillary work (not to exceed $70,000) as funds become available through these 
efforts. 
 
This item is being placed on the agenda for Council Action at the August 8, 2006 meeting. 
 
Please contact me if you have any questions or need additional information at 532-1707 x22. 
 
Attached are supporting documents. 
 
 

 
 
 






























































