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EDMUND P. MOHRMAN

SUMMARY OF QUALIFICATIONS

* 18 years of progressive experience in Information Technology operations, including system design,
strategic planning, vendor relations, budgetary planning, hardware and software selection and
installation, staffing, utilization of training methodology, review and approval of software modifications,
hardware troubleshooting, procedural documentation, and team management.

* Demonstrated leadership in acquisitions, technology assimilations and support management, with
strong focus on key business issues and profitability. Proven record in technical organization
turnaround, development and growth.

* Current in leading edge technology, business analysis and management principles.

= Critical thinker, experienced at blending business, technology and analytical expertise to deliver
bottom-line results. ,

* Well developed interpersonal and communication skills essential to interact with all levels of technical
and non-technical internal and external customers

* Proactive manager, adept at identifying issues, defining solutions and executing initiatives that
exceed expectations. Problem solver with “can do” attitude, who can develop strategies for effective
issues resolution.

= Known for interpersonal skills and being customer oriented.

EDUCATION

* MBA Technology Management, University of Phoenix - May 2002
* BS Electrical Engineering, University of Texas at El Paso - Dec 1994

PROFESSIONAL WORK HISTORY

Director, Information Technology 12/03 - 08/05
Physicians Hospital, El Paso, TX

Deliver all of the information systems for a startup Physician owned acute care facility core operations.
Optimize operations with physical workflows through application integration of software and systems.

* Meditech HCIS, VisualMed CPOE, Electronic Medical Records

* Cardinal/Pyxis medication and supply systems

= Siemens PACS ‘

Manager, Information Technology 09/02 - 12/03
Las Palmas-Del Sol Regional Healthcare System, El Paso, TX

Managed Technical Support department for a healthcare organization with two main and 12 ancillary
remote locations, including implementation of all network operating system software releases and
upgrades, Help Desk, Computer operations, and microcomputer support activities.

* Managed the Operational and Capital budget of $350K dollars for the Technical department.

* Designed and implemented Disaster Recovery Plan for El Paso market.

= Stabilized network uptime availability to 99.99%.

* Empowered, mentored and oversaw state-of-the-art training of staff to assure technical competency

will meet business objectives.

* Provided services to a base of 2,300 employees.

* Support for capital project in IS related equipment for new construction at Del Sol Medical Center.
The areas affected were: ER, 12 beds to 49. Build out of 24 bed ICU, both to include wireless. New
Pharmacy, Respiratory, CCU and Cathlab.

* Implemented systems to include Meditech, MedQuist, McKesson, Power scribe, Scimage, 3M coding.

= Support for CISCO gear throughout the facility to include 6509 Cisco Switch core for Gigabit
backbone infrastructure and PACS implementation.

= Technical support for 1088 PCs and 590 printers.

* Implementation of a 45Mb ATM across 4 main facilities and maintenance of T-1’s for outpatient
locations in El Paso.
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Manager, Information Technology ‘ 02/99 - 02/02

C. F. Jordan Construction, El Paso, TX

Managed all technical and operational aspects of Information Technology function for corporate office

with eight remote locations across the United States and 250+ end users.

* Restored credibility of technology support function by focusing resources on key company mandates,
clarifying and communicating new direction, and delivering on commitments.

* Managed the stabilization of remote locations supported by a Frame-Relay WAN (wide area network).

* Migrated service provider from MCI to Sprint, resulting in improved service and cost savings of
$45,000 in recurring charges over 18-month period.

* Refocused staffing levels, IT priorities, and technical projects to assure appropriate technical
resources focused on business needs and to eliminate waste in projects that did not bring value to
the company.

* Developed two-year Systems Infrastructure Strategy to improve systems stability and enhance
communications security for future automation projects.

* Developed and implemented LAN/WAN Frame-Relay and VPN integration strategy to achieve
communication with remote offices.

* Integrated Timberline Financial Accounting System to Expedition Project Management System.

* Created Intranet/Extranet web-based project management site, resulting in improved operations

productivity.

* Managed integration of NT/WIN2K/Citrix MetaFrame platform with MS Exchange corporate e-mail
system.

Supervisor, Office Automation Network 08/96 — 02/99

Acer Technologies, El Paso, TX

Led MIS Department in Project Management and served as Liaison between implementation team and

internal users for high-risk projects, including providing 24/7 local and telephone support to all data center

operations and 600+ users.

= Designed and implemented LAN infrastructure with WAN connectivity to Canada, Europe, Latin
America and the Orient. :

* Maintained and modified Flow-control Oracle 7x database via SQL *Plus and PowerBuilder/Visual
Basic user interfaces for “Build to Order” systems.

* Managed staff of four System Engineers.

* Realized cost effective solutions for IS projects, with savings up to $30,000 on some projects.

Network Integrator, SabreData, El Paso, TX 06/93 - 08/96
Evaluated and designed networks for external clients and performed equipment installation and training
for clients, including component repair and software upgrades. :

* Designed, implemented and maintained high-speed digital networks, including voice, video and data.
* Integrated wireless access points and station adaptors.

* Evaluated and monitored network utilization to support TCP/P and IPX/SPX protocol suites.

Systems Administrator, Glowe-Peters Ihdustrial, El Paso, TX 02/87 - 06/93

* Designed and installed Novell network in a manufacturing environment, with R:Base as the primary
database. Established AutoCAD/CAM systems and barcode programming.
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