
CITY OF EL PASO, TEXAS 
AGENDA ITEM DEPARTMENT HEAD’S SUMMARY FORM 

 
DEPARTMENT: Parks & Recreation Department - Quality Of Life   
 
AGENDA DATE: August 16, 2005 
 
CONTACT PERSON/PHONE: Juan Contreras – P+3   915-225-3445 
 
DISTRICT(S) AFFECTED:  2, 4 & 6 
 

SUBJECT: 
 
Council to authorize the transfer of $445,000 to the following Park project construction accounts from the Park 
Proposition Contingency Fund in conformance with the P+3’s Program Outlook Plan approved by City Council on 
September 14, 2004. 

 
Project Dist. Amount 

NE Regional Park 4  $    140,000  
Chelsea Pool 2  $      100,000  
Memorial Pool 2  $       62,000  
Grandview Pool 2  $       40,000  
Rose Garden 2  $       33,000  
Marty Robbins 6  $       35,000  
Blackie Chesher 6  $       35,000  
 Total  $      445,000  

 
BACKGROUND / DISCUSSION: 
 
The additional funds are required to allow the augment the construction budget per the enclosed scope of work defined 
by the Park and Recreation Department. 
  
PRIOR COUNCIL ACTION:
 
P+3’s Program Outlook Plan approved by City Council on September 14, 2004. 
 
AMOUNT AND SOURCE OF FUNDING: 
 
No change in funding from the 2000 Quality Of Life Bond Program. 
 
BOARD / COMMISSION ACTION: 
 
Park Board approval on July 12, 2005 
Bond Overview Advisory Committee approval on August 3, 2005 
_______________________________________________________________________________ 

 
 

*******************REQUIRED AUTHORIZATION******************** 
 
LEGAL:  (if required) _____________________________ FINANCE:  (if required) __________________________ 
 
DEPARTMENT HEAD: ________________________________________________________________________ 

  (Example: if RCA is initiated by Purchasing, client department should sign also) 
Information copy to appropriate Deputy City Manager 

 
APPROVED FOR AGENDA: 
 
 
CITY MANAGER: ______________________________________________ DATE: _______________ 





P+3 Program Outlook - Contingency Allocation Status 7/6/2005

Contingency Allocation Plan - Outlook 9/28/04
Original Park Contingency  $    2,459,000 

Expenditures as of 9/28/04  $      (941,907)
Savings as of 9/28/04  $       121,507 
Comm. Dev Block Grant Projects as of 9/28/04  $       336,000 

Park Contingency Balance 9/28/04  $    1,974,600 
Projected Savings City Projects  $       750,000 
Projected Savings Eastwood  $       250,000 

Total Projected Contingency Balance 9/28/04  $    2,974,600 
Contingency Allocation - Outlook 9/28/04 $   (2,705,000)

Outlook - Unallocated Contingency 9/28/04 $     269,600 

Contingency Summary - 6/28/05
 Original 

Project Budget 
 Allocation 

9/28/04 
 Revised 
Budget 

 Budget 
Transfer 

 Savings + / 
Overage - 

24,095,000$    1,427,000$     25,522,000$      753,000$           (453,000)$         
5,726,500$      1,278,000$     6,219,000$        915,125$           247,375$          

29,821,500$    2,705,000$     31,741,000$      
Additional Savings Completed Projects

Eastwood Rec Center (250,000)$        $         (525,140)  $          275,140 

Marty Robbins Rec Cent. -$                     $         (125,000)  $          125,000 

Projected contingency 6/28/05 194,515$     

Contingency Status 6/28/05
Unallocated Contingency 9/28/04 269,600$     
Projected contingency 6/28/05 194,515$     

Unallocated Contingency 6/28/05 464,115$     

Park Contingency Allocation - 7/6/05
NE Regional 

Fencing - Soccer Fields 50,000$     
Maintenance Yard (Needs definition) 25,000$     
Cutting Machine - 15' Deck 65,000$    

140,000$     

Chelsea Pool - Interior remodel 100,000$   100,000$     

Memorial Pool - Furniture & Equipment 62,000$     62,000$       
Grandview

Alt #2 Exterior façade 15,500$     
Alt #3 Refurbish Tennis Courts 9,500$       
Demo existing structure 15,000$    

40,000$       
Rose Garden

Alt #2 New waterfall 19,900$     
Alt #5 Additional landscaping 7,900$       
Alt #6 Wrought Iron fencing 5,200$      

33,000$       

Marty Robbins - Fence 35,000$     35,000$       

Blackie Chester - Fence 35,000$     35,000$       

Total 445,000$     (445,000)$    
Available Contingency 464,115$    

Total - Unallocated Contingency 19,115$       

Subtotal Under Construction
Design & Not Started Subtotal

Total
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P+3 Program Outlook - Contingency Allocation Status 7/6/2005

PM NAME of PARK PROJECT                  
 Original 

Project Budget 
 Allocation 

9/28/04 
 Revised 
Budget 

 Budget 
Transfer 

 Savings + / 
Overage - 

Contingency Allocation Detail

P+3 Vista Del Sol - R 276,000$         25,000$           $          301,000 25,000$              $                     - 
P+3 McKelligon Canyon - D & C 2,000,000$      225,000$         $       2,225,000 225,000$            $                     - 
P+3 NE Regional Park - L, D & C 4,035,000$      350,000$         $       4,385,000 350,000$            $                     - 
P+3 Grandview Park & Pool - R 652,000$         -$                     $          652,000 
P+3 Lambka, Irwin J. (Cloudview) - R 266,000$         70,000$           $          336,000 
P+3 Rose Garden - R 500,000$         95,000$           $          595,000 121,500$            $          (26,500)
City Ranchos Del Sol 59,000$              $          (59,000)
P+3 Veterans - D & C 2,154,500$      45,500$           $       2,200,000 

P+3 Colonia Verde - R 118,000$         -$                     $          118,000  $                      -  $                     - 
P+3 Dick Shinaut - C - Phase # 2 400,000$         36,000$           $          436,000  $                      -  $            36,000 
P+3 Franklin - R 197,000$         53,000$           $          250,000  $                      -  $            53,000 
P+3 Milagro - R 147,000$         -$                     $          147,000  $                      -  $                     - 
P+3 Pico Norte - R 265,000$         25,000$           $          290,000  $                      -  $            25,000 
P+3 Shawver, J.P.  - R 697,000$         -$                     $          697,000  $                      -  $                     - 
P+3 Skyline Youth - R 233,000$         62,000$          $          295,000 $                      -  $            62,000 

 $      2,057,000  $       176,000  $       2,233,000  $                      -  $          176,000 

P+3 Judge Galatzan - C - Phase # 2 800,000$         35,000$           $          835,000  $           (15,000)  $            50,000 
P+3 Pebble Hills - R 322,000$         35,000$           $          357,000  $           (14,500)  $            49,500 
P+3 Washington - R 197,500$         22,500$           $          220,000  $            26,875  $            (4,375)
P+3 Thomas Manor - C - Phase # 2 485,000$         130,000$        $          615,000 $            68,250  $            61,750 

 $      1,804,500  $       222,500  $       2,027,000  $            65,625  $          156,875 

P+3 Montwood Heights - R 620,000$         -$                     $          620,000 -$                       $                     - 

P+3 Cielo Vista - R 274,000$         -$                     $          274,000 
P+3 Dolphin - R 164,000$         -$                     $          164,000 
P+3 Modesto Gomez - R 290,000$         -$                     $          290,000 
P+3 Palo Verde - R 66,000$           9,000$             $            75,000  $              9,000  $                     - 
P+3 Ponsford, H.T. - R 175,000$         60,000$          $          235,000 $            60,000  $                     - 

 $         969,000  $         69,000  $       1,038,000  $            69,000  $                     - 

 $      5,726,500  $    1,278,000  $       6,219,000  $          915,125  $          247,375 

City Alethea - C - Phase #2 118,000$         -$                     $          118,000 
P+3 Westside Recreation Center - D & C 4,000,000$      200,000$         $       4,200,000 
P+3 Westside Regional Park -  L, D & C 5,000,000$      -$                     $       5,000,000 
P+3 Westside Sports Complex  - D &  C 5,000,000$      -$                    $       5,000,000 

 $    14,118,000  $       200,000  $     14,318,000  $                      -  $                     - 

P+3 Fort Bliss Soccer Facility - D & C 5,000,000$      -$                     $       5,000,000 
P+3 Pavo Real & Pool - D & C 1,456,000$      300,000$         $       1,756,000  $          753,000  $        (453,000)

Pavo Real transfer - $753,000 = Orig $300,000 + $453,000 Approved 6/28/05

 $      6,456,000  $       300,000  $       6,756,000  $          753,000  $        (453,000)

P+3 Chelsea Pool - R 250,000$         25,000$           $          275,000 
P+3 Hawkins - R 292,000$         100,000$        $          392,000 

 $         542,000  $       125,000  $          667,000 

Package No. 9 - PQLPA 189

Under Construction 

Package No. 1 - PQLPA 181

Package No. 2 - PQLPA 182

Subtotal Under Construction

Major Development

Package No. 3 - PQLPA 183

Projects Under Design 

Design & Not Started 
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P+3 Program Outlook - Contingency Allocation Status 7/6/2005

PM NAME of PARK PROJECT                  
 Original 

Project Budget 
 Allocation 

9/28/04 
 Revised 
Budget 

 Budget 
Transfer 

 Savings + / 
Overage - 

P+3 Shearman - R 323,000$         -$                     $          323,000 
P+3 Pecan Grove   2 -  D & C 208,000$         20,000$          $          228,000 

 $         531,000  $         20,000  $          551,000 

P+3 Arlington - R 177,000$         108,000$         $          285,000 
P+3 Sunrise - R 211,000$         79,000$          $          290,000 

 $         388,000  $       187,000  $          575,000 

P+3 Estrella - Rivera - R 57,000$           13,000$           $            70,000 
P+3 Lincoln - C - Phase # 2 112,000$         38,000$           $          150,000 
P+3 Snow Heights - R 92,000$           8,000$             $          100,000 
P+3 Tom Lea (Lower) - R 145,000$         55,000$           $          200,000 
P+3 Wellington Chew - R 74,000$           56,000$          $          130,000 

 $         480,000  $       170,000  $          650,000 

P+3 McArthur - R 29,000$           41,000$           $            70,000 
P+3 Mesa Terrace - R 66,000$           -$                     $            66,000 
P+3 Raynolds Median - R 80,000$           100,000$         $          180,000 
P+3 Suffolk - R 31,000$           15,000$           $            46,000 
P+3 Summit-Fillmore - R 47,000$           23,000$           $            70,000 
P+3 Sunset Heights - R 76,000$           7,000$             $            83,000 
P+3 Tyrone - R 31,000$           -$                     $            31,000 
P+3 Ysleta - R 77,000$           22,000$          $            99,000 

 $         437,000  $       208,000  $          645,000 

P+3 Cork - R 26,000$           30,000$           $            56,000 
P+3 De Vargas - R 41,000$           20,000$           $            61,000 
P+3 Sue Young - R 65,000$           15,000$           $            80,000 
P+3 Todd Ware - R 55,000$           5,000$            $            60,000 

 $         187,000  $         70,000  $          257,000 

P+3 Delgado - Trees 60,000$           6,000$             $            66,000 
P+3 Grace Chope - Trees 25,000$           60,000$           $            85,000 
P+3 Muchison 92,000$           8,000$             $          100,000 
P+3 Palm Grove - Trees 65,000$           6,000$             $            71,000 
P+3 Paseo De Los Heroes - Trees 62,000$           6,000$             $            68,000 
P+3 Scenic Drive 92,000$           8,000$             $          100,000 
P+3 Tom Lea (Upper) - Trees 32,000$           3,000$            $            35,000 

 $         428,000  $         97,000  $          525,000 

P+3 Buena Vista - R 8,000$             8,000$             $            16,000 
P+3 Chihuahuita - R 7,000$             1,000$             $              8,000 
P+3 Dunn - Trees 4,000$             4,000$             $              8,000 
P+3 Loretto - Lincoln - R 63,000$           7,000$             $            70,000 
P+3 Madeline - C - Phase # 2 74,000$           11,000$           $            85,000 
P+3 Newman - R 27,000$           5,000$             $            32,000 
P+3 Pacific - R 77,000$           8,000$             $            85,000 
P+3 Roger Brown Ballfield - R 45,000$           5,000$             $            50,000 
P+3 Trans Mt. Opt-Desert Downs - Trees  4,000$             1,000$            $              5,000 

 $         309,000  $         50,000  $          359,000 

City Lions Plazita - Trees 1,000$              $              1,000 
City William, E.L. (Lafayette) - R 193,000$          $          193,000 
City Valley Library Grounds - R 25,000$           $            25,000 

 $         219,000  $                   -  $          219,000 

 $    24,095,000  $    1,427,000  $     25,522,000  $          753,000  $        (453,000)

Package No. 4 - PQLPA 184

Package No. 7 - PQLPA 187

Design & Not Started Subtotal

Package No. 10 - PQLPA 

Package No. 11 - PQLPA 

Not Started -  City Managed

Package No. 6 - PQLPA 186

Package No. 8 - PQLPA 188

Package No. 5 - PQLPA 185
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