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S ERVICE

« Halff and Associates Master Plan Study 2006
» “Underfunded since inception”

« “Department needs a stable source of operational funding”
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History

 Blue Ribbon Committee requested by Council during budget
process August 2009

« Committee formed and members recruited October 2009

* First meeting December 2, 2009

* Meefing twice per month
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Membaers

Representative Beto O'Rourke
Commissioner Ana Perez
Andy Ramirez

Armando Jimarez
Michael Najera
Armando Rodriguez
Eileen Karlsruher
Lorraine Wardy

Sam Thompson

Charlie Waokeem

Dave Turner

Charlie Bombach
Richard Castro

Bill Sparks

Pat Rainer

Bill Rivera

City of EI Paso

El Paso County

YISD

EPISD

SISD

CISD

Greater El Paso Chamber
El Paso Hispanic Chamber
North Hills N.A.

Coronado N.A.

Parks & Recreation Board
Land development
General public El Paso
General public
General public

General public
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Commiitee Charge

The El Paso City Council established the Blue Ribbon Committee to

evaluate and provide recommendations to the City Council on
forming a regional parks system in El Paso including but not limited
to:
1) Viability of a regional park system;
2) Structure and mulfiple funding options for a local model,
including a dedicated City tax for parks and open space;
and

3) Obtaining State approval in forming a regional park authority
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National Models

The Blue Ribbon Committee evaluated various regional park system
models and organizational structures:
« Combined Departments
Maplewood, Clayton and Richmond Heights, MO
« City & County of Tuscaloosa, City of Northport, AL
« Independent Park Authority
« Minneapolis Park & Recreation Board, Ml
* Prince Wiliam County Park Authority, VA
« Si View (North Bend, WA)
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National Models

* Metropolitan Park District
« Fairfax County, VA
« Cincinnati, OH

« Non-Profit

« Sugar House Park (Salt Lake City and County), UT
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Discussion Points

City of El Paso Parks and Recreation Master Plan
* Presentation by Halff Associates, Jim Carrillo
City of El Paso Parks and Recreation Department budget
El Paso County Parks Department budget
« Tour of Ascarate Park & Sports Park on February 26, 2010
Boundaries of proposed park system
« County-wide
Success indicators

« Usage (humbers and types: active, passive)
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 Fees & costs that communities can support
« Cost per acre

« Revenue sources
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Pros & Cons

Combined Departments

Two or more government/taxing entities
« City, County, School Districts
Management agreement for joint use
« Facilities and/or recreation programs

Pros

Cons

No increased tax

Entities may decide not to contribute

Efficiency

Equal funding from each agency

Management of agreement

Politics

Efficiency-paying twice
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Pros & Cons
Park Authority

Independent entity

Ability to levy tax rate via State legislation
Formed locally through citizen vote

Park Board appointed or elected at large

Pros Cons
World-class park system New tax on taxpayers (decrease from
enftities?)
Steady funding; sustainable Length of time to implement

legislative process

Autonomy Shift of costs-no savings

Accountability
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Pros & Cons
Metro Park District

« Enftity of local government body (City or County)

« Body appoints Board of Directors

 Body dedicates tax revenue towards district

« Board of Directors develops budget and spending policy

Pros

Cons

Does not require State legislative
action

Question of funding-spending
City tax in County

Autonomy

Inability to attract additional
entities

Overburden on one entity vs. the
other

Politics of appointments
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Pros & Cons
Non-Profit

« Board of Trustees appointed by City and County
« Funding provided by City and County general funds
« Typically created for one location/large park

Pros Cons

Private contributions; fundraising Can’'tissue bonds
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Recommendation
Hybrid Model

Independent entity

Begin with City assets only

Enter into agreements

Acquire County assets

Sustainable funding from dedicated tax

Provides autonomy and accountability
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Recommendation

« City Council to add to State Legislative Agenda

« Request for approval to establish park authority and approval
for authority to tax

« Legislafive session begins January 2011

« |If passed, requires State Constitutional Amendment-Nov 2011

« |If passed, local election — May 2012

« Between now and 2012

«  Work with County to incorporate Ascarate and Sportspark
into authority

« City Council direct staff to
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« Begin public input process, community meetings
« Conduct further financial analysis; fund consultant
« Build a structure, utilizihg master plan as guide
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Questions / Comments
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