






From: Ed, Stuart C  
Sent: Monday, August 17, 2009 2:43 PM 
To: Mayor and Council 
Cc: Wilson, Joyce A.; Adauto, Patricia D.; Smyth, Ellen A.; Drozd, Otto; Ontiveros, Bertha A.; 
Nichols, Larry F.; Momsen, Richarda D.; Freiburg, Terrence; Romero, Edel; Roberts, Milton Ray; 
Calderazzo, Michael V.; Heller, Brian 
Subject: 8/18/09 Consent Agenda Item 7b (Pickup Trucks) and Regular Agenda Item 10 
(Ambulances) 
 
Mayor and Council, 
 
I wanted to send you some additional information regarding tomorrow's agenda items for fleet 
replacement. Below are two very brief cost-benefit analyses for each of the proposed purchases: 
  
A.  Consent Agenda Item 7b is for the purchase of 20 pick-up trucks (15 Chevrolet Colorado light 
duty trucks and 5 Ford Ranger 4x4 trucks) for Environmental Services from Rudolph Chevrolet 
and Casa Ford.   The 15 Chevrolet Colorados cost $16,541 each ($248,115 total) and the 5 Ford 
Ranger 4x4s cost $19,639.10 each ($98,195.50 total).  
    1. The existing fleet of 20 pickups proposed to be replaced are 12 years old on average 
(originally purchased between 1995 and 2000).  Normal useful life for these vehicles is only 5 
years;   
    2.  25% of the pickups we'd like replaced by this purchase are not currently operational.  Their 
repairs range from transmissions, engines, suspensions and hydraulic issues.   
    3.  The average mileage of the 20 to be replaced totals 122,555.   
    4.  The vehicles scheduled for replacement currently cost $0.35 cents per mile on average for 
maintenance, with costs increasing every month since these vehicles average well over 100,000 
miles.  The purchase of these new trucks will cut our maintenance cost per mile in half.  We are 
expecting the new vehicles, based upon current fleet costs, to be less than $0.17 cents per mile 
on average. 
    5.  This new purchase will "scale down" the size and engine capacities of our existing fleet to a 
more efficient cost-effective size.  Specifically, 32% of the vehicles being replaced are full-size 1/2 
ton, 3/4 ton, or full ton pickup trucks at 10-14 MPG in the City.  This purchase will replace those 
full-size pickups with mid-size pickups at 17-20 MPG in the City, a 30-40% savings in fuel. 
  
B.  Regular Agenda Item 10 is for the purchase of 3 ambulances for the 
Fire Department at a price of $180,546 for each and optional equipment 
totaling for $51,843 each ($232,389 total for each, including optional 
equipment).     
    1.  The proposed ambulances to be replaced were originally purchased in 2001.  Useful life for 
this type of vehicle is 5 years depending on the equipments’ use.  The average miles of these 
vehicles are 172,272 miles.   
    2.  One of these ambulances has been out-of-service for over 8 months. The remaining two 
ambulances are currently in "reserve status" due to maintenance issues.  They provide a rough 
ride creating problems with the patient’s comfort and the attending Paramedic’s ability to perform 
some required skills, i.e. starting IVs, securing airways, etc. while the vehicle is in motion.  All 
three ambulances need to have the engines rebuilt at an approximate cost of $16,000 per 
ambulance for a total of $48,000.  Furthermore, the ambulances will need additional repairs to the 
interior that have been quoted for approximately $3,000 each and $9,000 total.    
    3.  Price for a new replacement vehicle is $180,546 each, plus the optional equipment costs 
total $51,843.  The additional equipment will better equip the vehicle, therefore, provide 
better emergency service.   
  



I will be availableduring Council to answer any questions that you may have.   I am also asking 
the City Clerk to add this email to the Agenda website as additional supporting documentation for 
these two agenda items. 
 
Thanks. 
  
Stuart C. Ed 
General Services Director 
  
 




