DATE: August 12, 2009

TO: City Clerk

FROM: Representative Emma Acosta

ADDRESS 2 Civic Center Plaza, El Paso, Texas TELEPHONE  (915)541-4572

Please place the following item on the (Check one): CONSENT XX REGULAR

Agenda for the Council Meeting of _ August 18, 2009

Appointment of Richard A. Castro to the PSB Selection Committee as requested by

Item should read as follows: Representative Emma Acosta, District 3.

SPECIAL INSTRUCTIONS:

BOARD COMMITTEE/COMMISSION APPOINTMENT/REAPPOINTMENT FORM

NAME OF BOARD/COMMITTEE/COMMISSION: _PSB Selection Committee

NOMINATED BY:  Representative Emma Acosta DISTRICT: 3

NAME OF APPOINTEE Richard A. Castro

(Please verify correct spelling of name)

BUSINESS ADDRESS:

CITY: ST: Z1P: PHONE:
HOME ADDRESS:

CITY: El Paso ST: TX ZIP: 79925 PHONE:

WHO WAS THE LAST PERSON TO HAVE HELD THIS POSITION BEFORE IT BECAME VACANT?

NAME OF INCUMBENT: New Committee

EXPIRATION DATE OF INCUMBENT:

REASON PERSON IS NO LONGER IN OFFICE (CHECK ONE):  TERM EXPIRED:

RESIGNED
REMOVED
08/18/2009
DATE OF APPOINTMENT:
Until replacement
EXPIRATION DATE OF NEW APPOINTEE: ' is appointed
PLEASE CHECK ONE OF THE FOLLOWING: I"TERM: XX
2™ TERM:

UNEXPIRED TERM:



Richard A._Castro

EDUCATION
Bachelor of Science Degree
Southwest Texas State University now Texas State University
Alumnus of the Year 1997

1983 TO PRESENT
Castro Enterprises, Inc. DBA/McDonald’s
RAC Management Co., Inc. DBA/McDonald’s
West El Paso Castro, Inc. DBA/McDonald’s
Owns Twenty one McDonald’s Franchisees

1980 to 1985
Richard A. Castro, Inc.
Owned a Real Estate Agency and Construction Company

1978 to 1980
City Manager
City of Del Rio
Chief City Administrator

1972 to 1978
Assistant City Manager
City of Del Rio

1970 to 1971

School Teacher
Eagle Pass School District



Richard A. Castro
McDonald’s Owner/Operator

Richard A. Castro is a businessman, an educator, a leader, and an inspiration to
many. Castro is not only recognized for his business acumen, but for his
unprecedented commitment to giving back to the communities he serves.

As former teacher, city manager, and real estate realtor and builder, Castro began
his franchising venture with McDonald’s in 1983. Since then he has grown to 21
restaurants in West Texas and more than 1,000 employees.

Besides his accomplishments as an entrepreneur, Castro has been an active
community leader. In 1985, he initiated creation of the Hispanic American
Commitment to Educatlonal Resources (HACER®) Scholarship Program as a
partnership of McDonald’s Owner/Operators, Ronald McDonald House Charities®
(RMHC®) and McDonald’s Corporation. Now celebrating its 24th anniversary,
HACER has grown to become the largest scholarship program in the country for
graduating Hispanic high school students. Since its inception, it has awarded over
$21 million to deserving scholarship recipients. Castro is proud that HACER
served as the format for developing the RMHC National Scholarship Program
which has broadened the scope so students of all backgrounds are eligible to apply.

In addition, he served as former president of the McDonald’s Hispanic
Owner/Operator Association (MHOA). Castro’s influence reaches deep into
McDonald’s corporate goals by examining how to more effectively serve the
growing Hispanic market on a national level. He has received numerous internal
and external awards for his focus on McDonald’s core guiding principles of
quality, service value, and cleanliness.

In 1997, he received the Alumnus of the Year Award from Southwest Texas State
University now Texas State University.

In 2005 'he received the Texas Association of Mexican American Chambers of
Commerce (TAMACC) Chairman’s Community Support Award durmg the annual
state convention held in Houston, TX.

Most notably, Richard Castro was named 2005 Hispanic Business Man of the Year
by the United States Hispanic Chamber of Commerce (USHCC) and was also
honored with the 2005 Hispanic Magazine Entrepreneur Award.



Of great satisfaction, to Richard, was being named Alumni of the year of his

alma mater Texas State University in 1997. Richard worked at the University’s
student center as a short order cook while a student, which satisfies the philosophy,
that anything is possible if we are willing to stay focused and do what it takes to
achieve our goals.



RICHARD A. CASTRO
OPERATION PROFILE

Richard came to McDonald’s with a wealth of experience as his work history
indicates.

1) School Teacher with the Eagle Pass School District for one year.

2) Assistant City Manager from 1972 to 1978 for the City of Del Rio.

3) City Manager from 1978 to 1980 for the City of Del Rio.

4) Richard A. Castro Real Estate and Construction Company from 1980 to
1983.

It was during 1981 to 1983 that Richard was enrolled in the registered applicant
program. In May 1983, Richard acquired his first McDonald’s Restaurant in El
Paso. He now operates 27 restaurants and is the largest Hispanic Operator in the
United States.

As Richard put it, “ I am extremely proud and glad to be part of the McDonald’s
family.” McDonald’s philosophies seem to go hand in hand with Richard. Asa
result, his stores provide excellent Quality, Service and Cleanliness, as well as
value, and he has been cited with several outstanding store awards.

He has a history of making positive contributions in the community where he lives,
and to quote Richard, “I derive great pleasure in the practice of my two most
important hobbies --- working and being of service to the youth of the
community.”



COMMUNITY AND PROFESSIONAL AWARDS

1) Southwest Texas State University, Alumnus of the Year for 1997

2) United States Hispanic Chamber of Commerce- National Hispanic
Businessman of the Year National Award.

3) Started the Hispanic American Commitment to Educational
Resources Scholarship Program in 1985. It is now located in many
areas of the country and has awarded over 15 million dollars in
scholarships.

4) Texas State University, Alumnus of the Year for 1997.
5) Odessa Hispanic Chamber Advocate Award, 1998.
6) Certificate of United States Congressional Recognition.

7) Small Business Administration Business of the Year, Permian
Basin, nine county areas, 1999.

8) Small Business Administration Franchise of the Year, El Paso,
Texas, 2001

9) Ronald McDonald House Charities, “MCTLC Award” the highest
award presented by Ronald McDonald House Charities.

10)  McDonald’s presented the prestige “Ray Kroc”, “Press on
Award” twice for contributions to the McDonald’s System as well
as to the community.

11)  The “Ronald Award” which is the highest award presented by
McDonald’s with a region was awarded in 1992 and 1994 for
participation and contributions made to McDonald’s with the
region as well as to the community.



12) “Eagle Award” presented in 1996 for National Leadership
while President of McDonald’s Hispanic Operators Association.
The first recipient of the “Eagle Award” was presented to Richard
Castro.

13) “Donquijote Award”, was presented by the McDonald’s
Hispanic Operators Association for Leadership and Contributions
to the Hispanic Community while President of McDonald’s
Hispanic Operators Association.

14)  Member of McDonald’s National Owner/Operators Marketing
Committee, referred to as OPNAD.

15) “El Conquistadoi‘”, Awarded the highest award the City of El
Paso offers in 1992 & 1997.

16) “Ambassador Award”, the highest award the county of El Paso
offers.

17)  The “Hidalgo Award”, in recognition of Community
Contributions to the Community.

18) The Eagle Award presented by El Paso Hispanic Chamber of
Commerce.

19) Chase Bank Board of Advisors.

20) City of El Paso Public Service Board from 1993 to 2001, served
as Chairman from 1996 to 2001.



RESOLUTION

A RESOLUTION ESTABLISHING THE EL PASO WATER UTILITIES PUBLIC
SERVICE BOARD SELECTION COMMITTEE AND THE PROCESS FOR
SELECTION OF EL PASO WATER UTILITIES PUBLIC SERVICE BOARD
MEMBERS IN ACCORDANCE WITH TEXAS GOVERNMENT CODE SECTION
1502.670.

WHEREAS, the 81* Regular Session of the Texas Legislature passed H. B. 4004, signed
into law by the Governor of Texas May 23, 2009 which amended Texas Government Code
Section 1502.070 to provide that the management and control of a utility system may be vested
in a board of trustees consisting of not more than seven members, -one of whom must be the
Mayor of El Paso;

WHEREAS, the City Council of the City of El Paso considered and accepted a PSB
Governance Practices Review Phase 2 Report April 7, 2009 from Public Affairs Consulting and
Prestige Consulting Services, which report, among other things, recommended a process for the
appointment by the City Council of members of the El Paso Water Utilities Public Service Board
necessitated by the revised State Law or expiration of term of office or otherwise;

WHEREAS, the City Council of the City of El Paso and the El Paso Water Utilities
Public Service Board approved the appointment recommendations of the Consultant for the
process for the selection of El Paso Water Utilities Public Service Board Members whose
position may be vacated by expiration of term of office, resignation, removal or necessitated by
appointment required as a result of the revision of Section 1502.070, Texas Government Code;
and,

WHEREAS, the City Council of the City of El Paso passed and adopted an Ordinance to
implement the changes provided for by H.B. 4004 and the amendment to Texas Government
Code Section 1502.070 finding that the changes are necessary, desirable and in the best interest
of the citizens and ratepayers of the City and will not be materially adverse to the interest of the
owners of previously issued and outstanding City water and sewer revenue bonds.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF EL PASO, TEXAS THAT:

1. Number of Board Members. The El Paso Water Utilities Public Service Board (“PSB”)
shall hereafter consist of seven (7) members, one of whom must be the Mayor of the City of El
Paso as provided for by Texas Government Code Section 1502.070(2)(B).

2. Terms of Office. PSB members will serve no more than two (2) consecutive terms of
office. With the exception of one 2-year term for one of the members added after the adoption of
this Resolution, terms of office shall continue to be four (4) years and to be staggered. The two
(2) PSB members added after the adoption of this resolution will draw lots to determine whether
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his or her first term will be a two (2) year term or four (4) year term. Thereafter each PSB
member term shall be four (4) years. The member who drew the lot that resulted in a two-year
term will be ineligible for reappointment after serving six (6) consecutive years unlike the
remaining PSB members who are eligible to serve two (2) consecutive terms of four (4) years
each. : :

3. Current Board Members. The current PSB members, dates of term expirations and
areas of expertise are as follows: Ruben E. Guerra, Chair, December, 2011(Financial
Management); Fermin Acosta, Vice Chair, December, 2009 (Consumer or Citizen Advocacy);
Richard O. Martinez, P.E., Secretary/Treasurer, December, 2010 (Engineering); and Maria F.
Teran, Member, December, 2012 (General Business Management). The City Council
acknowledges that adopting this resolution shall in no way modify the terms of the existing PSB
members or their designated areas of expertise.

4. Creation of El Paso Water Utilities Public Service Board Selection Committee. By
adopting this Resolution, the City Council of the City of El Paso hereby creates the El Paso
Water Utilities Public Service Board Selection Committee (“PSB Selection Committee™). The
PSB Selection Committee shall include: the Mayor of the City of El Paso who shall act as the
Chairperson; one member appointed by each member of City Council to represent each City
Council District; and each of the current members of the Board. Initially the PSB Selection
Committee shall total thirteen (13) including the Mayor and thereafter when the Board has been
expanded to seven (7), the PSB Selection Committee will total fifteen (15) members.

5. Term. PSB Selection Comumittee members shall serve as members until either: the
expiration of his or her term as Mayor; his or her replacement is appointed by the member of
City Council responsible for the respective district the Committee member was representing; or
upon expiration of his or her term on the PSB and appointment of a successor, as may be
applicable. '

6. Meetings of PSB Selection Committee. The PSB Selection Committee shall meet upon
~ call of the Chairperson and regularly thereafter as established by the Chairperson until such time
as a slate of three (3) persons for each vacancy or upcoming vacancy on the PSB has been
identified. All meetings of the PSB Selection Committee shall be open to the public, posted and
held in accordance with the Texas Open Meetings Act. Provided however, in accordance with
Section 551.074 of the Texas Open Meetings Act regarding personnel matters, deliberations
regarding the creation of the slate of eligible candidates may be held in Executive Session upon a
majority vote of the PSB Selection Committee. Any candidate being considered for nomination
has the right to demand that deliberations regarding his or her nomination occur in public as
provided for in the Texas Open Meetings Act.

7. Filling_Vacancies on the Board. Vacancies on the Board whether occasioned by
expiration of office or otherwise shall be filled by appointment of the majority vote of the City
Council. PSB members shall be selected from a slate of three (3) persons eligible to serve as
Board members, nominated by the PSB Selection Committee and presented to the City Council
by the Mayor. '
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Once a slate of three (3) eligible candidates for each vacancy has been presented to the El
Paso City Council for consideration, the City Council may by resolution either: specify a
reasonable amount of time to allow for interviews of each candidate by each City Council
Representative and schedule the voting session to select the member or members to fill each
vacancy; or refer the matter to a City Council Legislative Review Committee to conduct
interviews and schedule the vote.

The City Council is committed to filling vacancies promptly and will ensure there is no
unreasonable delay in interviewing the nominees once a slate is presented. Should the Mayor -
determine that an unreasonable delay has occurred, he will immediately present the nominees to
the City Council for a vote at the next available City Council meeting.

8. Selection Criteria. The City Council hereby directs the PSB Selection Committee that
to the extent practical, the Board shall be comprised of members who come from six (6) areas of
expertise: (1) financial management; (2) general business management; (3) engineering; (4)
environmental or health; (5) consumer or citizen advocacy; (6) communications, public
administration, or education. The Mayor is the representative of municipal government. The
PSB Selection Committee will keep the criteria in mind when nominating members and creatmg
slates of candidates for consideration by City Council.

9. Additiopal Guidance. To the extent that guidance is necessary in the implementation of
these matters, the Mayor and City Council will look to the PSB Governance and Practices
Review: . Phase 2 Report—April 7, 2009. A copy of said report will be maintained on file in the
Office of General Counsel of the Public Service Board.

10.  Resolution of Conflicts. All prior Resolutions and By-laws of the Board, or parts
thereof, in conflict with this Resolution are hereby amended or modified to the extent of such
conflict and the provisions of this Resolution shall be and remain controllmg as to the matters
resolved hereby. :

11.  Savings Clanse. If any provision of this Resolution or the application thereof to any
person or circumstance shall be held to be invalid, the remainder of this Resolution and
application of it shall nevertheless be valid and the El Paso City Council declares that such
Resolution would have been enacted without such invalid provision.

It is officially found, determined and declared that the meeting at which this Resolution is
adopted was open to the public and public notice of the time, place and subject matter of the
public business to be considered at such meeting, including this Resolution, was given, all as
. required by Chapter 551, as amended, Texas Government Code.

"[SIGNATURES BEGIN ON THE FOLLOWING PAGE]
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ADOPTED by the El Paso City Council on the 11th day of August 2009.

CITY OF EL PASO
John F. Cook
Mayor

ATTEST:

Richarda Duffy Momsen

City Clerk

APPROVED AS TO FORM:

Sylvia Borunda Firth

Senior Assistant City Attorriey
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