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Adopted 

FY 2013 

Proposed 

FY 2014 

FY 2014 

Over/(Under) 

FY 2013 

Variance 

% 

 COST CENTER 

         District Administration 602,345  671,800  69,455  

         Phone Network 1,192,200  1,430,640  238,440  

         Computer Network 1,432,950  1,729,050  296,100  

         Radio Network 229,050  23,500  (205,550) 

         Programs 65,000  204,650  139,650  

         Call Center Management 743,200    Reclassified to  

Agency Support 

         Facility 585,300  560,400  (24,900) 

 GRAND TOTAL 4,850,045  4,620,040  (230,005) (4.97)% 
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Adopted        

FY 2013 

Proposed     

FY 2014 

Variance 

  % 

 Character 

         Personal Services 1,068,545  1,131,500  5.56% 

         Contractual 138,000  219,200 37.04% 

         Materials and Supplies 25,500 26,500 3.77% 

         Non-Capital Equipment 50,000 95,000 47.37% 

         Non-Operating 911,400  240,200 -279.43% 

         CAD Network Systems 1,121,550 1,218,500 7.95% 

         9-1-1 Phone System 1,016,000 1,138,740 10.78% 

         Facility 519,050 550,400 5.69% 

       

      Total Character 4,850,045 4,620,040 (4.97)% 
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Adopted   

FY 2013 

 

Proposed 

FY 2014 

 

Variance 

 % 

 
   BUILDING EQUIPMENT > $1000 750,000  250,000  

   NETWORK EQUIPMENT > $1000 570,000  400,000  

   PHONE EQUIPMENT > $1000 20,000  200,000  

   RADIO EQUIPMENT > $1000 65,000  0  

   TOTAL OPERATING CAPITAL 1,405,000  850,000  (65.29)% 
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Adopted   

FY 2013 

Proposed  

FY 2014 

variance 

 % 

   PROJECTS 

       Phone System Update  (from reserves) 750,000  2,000,000  From Reserves   

        
   AGENCY SUPPORT 
       Call Center Management Study 0  300,000  
       Agency Technology Assistance 500,000  500,000  
       Radio Equipment Support 0  750,000  

   FINANCED PROJECTS 
       Financing Proceeds 0  15,000,000  
       Financed Project #1 Kansas PSAP 0  (5,000,000) 
       Financed Project #2 Backup Center  (10,000,000) 

   DEBT SERVICE (For Financed Projects) 0  1,435,000  

   TOTAL PROJECTS 1,510,000  4,985,000  50.00% 
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