
CITY OF EL PASO, TEXAS 
AGENDA ITEM  
DEPARTMENT HEAD’S SUMMARY FORM 
 
DEPARTMENT: City Development Department – Economic Development 
 

AGENDA DATE: August 27, 2013 
 

CONTACT PERSON/PHONE NUMBER:  Marty Howell – 915-383-8217 
 

DISTRICT(S) AFFECTED: ALL Districts 
 
SUBJECT: 
APPROVE a resolution / ordinance / lease to do what?  OR AUTHORIZE the City Manager to do what?  Be descriptive of what 
we want Council to approve.  Include $ amount if applicable. 
Discussion and Action on a Resolution to amend the City’s Impact Fund Policy so as to include projects that promote workforce 
creation in the City. 
 
BACKGROUND / DISCUSSION: 
Discussion of the what, why, where, when, and how to enable Council to have reasonably complete description of the 
contemplated action.  This should include attachment of bid tabulation, or ordinance or resolution if appropriate.  What are the 
benefits to the City of this action?  What are the citizen concerns? 
On June 18, 2013, City Council approved a First Amendment to the City’s Impact Fund Policy.  The first amendment included language 
that allowed for the use of funds from El Paso’s Impact fund for renovation, restoration or new construction projects in the downtown 
area.  The attached second amendment, to the policy includes projects that promote workforce development.  The proposed amendment 
aims at achieving strategic objectives that includes the growth of Target Industries.  Target Industries include Life Sciences, biomedical 
science, and clean technologies as primary areas of focus.  Other, eligible Target Industries include defense/homeland security, 
automotive, advanced manufacturing, information technology, and healthcare. The second amendment also includes language that 
allows the City to provide a grant or subsidy for a period of up to five (5) years to an organization that engages in workforce creation 
project that provides training that will lead to a Bachelors Degree, Associates Degree, and/or Licensed Certification in one of the Target 
Industries and/or in the field of education with a focus on science, math, and bi-lingual education.   
 
PRIOR COUNCIL ACTION: 
Has the Council previously considered this item or a closely related one? 
On June 14, 2011, the El Paso City Council adopted a resolution that established the Impact Fund Policy. A first amendment to the 
Impact Fund Policy was adopted by El Paso’s City Council on June 18, 2013. 
 
AMOUNT AND SOURCE OF FUNDING: 
How will this item be funded?  Has the item been budgeted?  If so, identify funding source by account numbers and description 
of account.  Does it require a budget transfer? 
Impact Fund  
 
BOARD / COMMISSION ACTION: 
Enter appropriate comments or N/A 
N/A 
 
 
 
 

*******************REQUIRED AUTHORIZATION******************** 
 
 
 
 
DEPARTMENT HEAD:   _________________________________________________________________________ 

(If Department Head Summary Form is initiated by Purchasing, client department should sign also) 
Information copy to appropriate Deputy City Manager 
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