
CITY OF EL PASO, TEXAS 
AGENDA ITEM  
DEPARTMENT HEAD’S SUMMARY FORM 
 
DEPARTMENT: City Development Department – Economic Development 
 

AGENDA DATE: August 27, 2013 
 

CONTACT PERSON/PHONE NUMBER:  Marty Howell – 915-383-8217 
 

DISTRICT(S) AFFECTED: ALL Districts 
 
SUBJECT: 
APPROVE a resolution / ordinance / lease to do what?  OR AUTHORIZE the City Manager to do what?  Be descriptive of what 
we want Council to approve.  Include $ amount if applicable. 
Discussion and Action that the City Manager be authorized to sign a Grant Agreement between the City of El Paso and Project 
ARRIBA, Advanced Retraining and Redevelopment Initiative in Border Areas, Inc. (“Grantee”), a 501 (c) 3 tax exempt, non –profit 
Texas corporation for the purpose of creating a permanent and sustainable source of local health care professionals, teachers and 
information technologist to address severe shortages in City of El Paso. 
 
BACKGROUND / DISCUSSION: 
Discussion of the what, why, where, when, and how to enable Council to have reasonably complete description of the 
contemplated action.  This should include attachment of bid tabulation, or ordinance or resolution if appropriate.  What are the 
benefits to the City of this action?  What are the citizen concerns? 
On November 27, 2012, City Council approved a $200,000 grant for Project ARRIBA’s economic and workforce development services.  
In consideration for the $200,000 grant Project ARRIBA agreed to deliver the following: 

• Case manage 180 participants. 
• 60% of all participants in the program will be at or below 100% of the Department of Health and Human Services poverty rate.   
• Graduate 35 participants in the following targeted occupations: nursing, other healthcare, education, information technology 

and other demand occupations. 
• Place 30 participants in targeted jobs that pay a minimum of $12.36 per hour. 

Project Arriba is requesting a $1,250,000 grant over a five-year period that will be paid annually at a rate of $250,000.  In consideration 
for the $1,250,000 grant, Project Arriba agrees to the following deliverables: 

• Case manage 100 participants per year. 
• 60% of all participants in the program will be at or below 100% of the Department of Health and Human Services poverty rate.   
• Graduate 44 participants per year on or before August 31 of each year the Agreement is in effect.  
• Place 38 participants in targeted jobs that pay a minimum of $14.00 per hour per year on or before August 31, of each year the 

Agreement is in place.   
• Applicant must demonstrate in years two thru five that funding has been secured from a state or federal program in an amount 

equal to the amount granted by City.   

PRIOR COUNCIL ACTION: 
Has the Council previously considered this item or a closely related one? 
On November 8, 2011, council approved a grant agreement for $250,000 between the City of El Paso and Project Arriba Advanced 
Retraining and Redevelopment Initiative in Border Areas, Inc. 
 
AMOUNT AND SOURCE OF FUNDING: 
How will this item be funded?  Has the item been budgeted?  If so, identify funding source by account numbers and description 
of account.  Does it require a budget transfer? 
Impact Fund  
 
BOARD / COMMISSION ACTION: 
Enter appropriate comments or N/A 
N/A 
 

*******************REQUIRED AUTHORIZATION******************** 
 
 
 
 
DEPARTMENT HEAD:   _________________________________________________________________________ 
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