




























































































































El Paso Police Department

Crime Laboratory Services

Outsourcing

August 28, 2012



EPPD Crime Lab History

•Conducted marijuana analysis since mid-1980’s

•Since 2006, analysis of marijuana, controlled substances and dangerous
drugs

•Good turn-around times were facilitated

•In 2011, accreditation audit findings pointed to the lack of a lab manager
with both managerial authority and technical expertise

•To remedy findings, we retained Integrated Forensic Laboratories, Inc.
(IFL) to assist

•Recruitment for a qualified lab manager was unsuccessful

•Ronald Fazio was contracted as Interim Lab Director

•Options for the lab were evaluated



EPPD Crime Laboratory Functions

Analysis of:

•Controlled Substances
•Marijuana
•Dangerous Drugs

Average Annual Case Volume:

•Cases Received—915
•Marijuana Cases Tested—252
•Controlled Substance Cases Tested—370



Crime Lab Services Options Evaluated

•In-house
•TX Department of Public Safety (DPS)
•Outsource via Mail
•Outsource On-Site

Deemed in best interest of the City, the Department, and the community
to outsource lab services on-site at the police headquarters lab



Outsource On-Site Option Most Beneficial

•Technical and Managerial Expertise

•Turn-Around Time

•Accreditation Issues

•Civil Service Employment/Pay Issues Eliminated

•Potential Expansion into Other Service Areas

•Cost Reasonable

•Cost Beneficial

•DA’s Office Receptive

•Allows sworn staff to be reassigned other needed roles



•Request for Qualifications #2012-189R released June 5, 2012

•IFL was the sole responsive bidder.

Solicitation Process



About IFL

•Full-service independent, accredited crime laboratory

•Incorporated in 2006, accredited in 2007

•Accredited by the American Society of Crime Laboratory Directors –
Laboratory Accreditation Board (ASCLD –LAB) and the Texas DPS
Crime Laboratory

•IFL works only with law enforcement agencies with experienced forensic
scientists

•Currently provides services to the Lancaster, TX Police Department
through a similar on-site outsourcing arrangement

•IFL serves 30 law enforcement agencies and processes about 4000
forensic cases annually (Mansfield, Tarrant County, Cleburne)



Cost Comparison

Current annual cost to City for crime lab--$508,000

Cost for IFL to operate the lab:

•Year 1 - $466,500
•Year 2 - $474,075
•Year 3 - $481,229
•Year 4 - $523,253
•Year 5 - $547,440



Questions / Comments




