CITY OF EL PASO, TEXAS
AGENDA ITEM DEPARTMENT HEAD’S SUMMARY FORM

DEPARTMENT: Community and Human Development
AGENDA DATE: 08/29/06
CONTACT PERSON/PHONE: Community and Human Development, Natalie Prise (915) 541-4643

DISTRICT(S) AFFECTED: N/A
SUBJECT:

APPROVE: Personal Services Contract for Andrea L. Tirres

BACKGROUND / DISCUSSION:

LEGAL.: (if required) FINANCE: (if required)

This individual will provide day-to-day management to the Housing Finance Corporation (HFC), in accordance
with the direction of the HFC Board of Directors. This includes strategic planning for the organization, providing
recommendations to the Board, and oversight of housing programs. The position will also perform professional
duties for the City of El Paso’s Affordable Housing Program.

PRIOR COUNCIL ACTION:

Yes. The City Council approved an agreement between the City of El Paso and the El Paso Housing Finance
Corporation to share the cost of this Affordable Housing Finance Coordinator.

AMOUNT AND SOURCE OF FUNDING:

Fund Source: 71010277-01101-7100. Per an agreement between the City of EI Paso and the El Paso Housing
Finance Corporation (HFC), the HFC will reimburse the City 50% of employee related costs of this agreement.

Contract Total: $66,000

BOARD / COMMISSION ACTION:
N/A
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DEPARTMENT HEAD:

(Example: if RCA is initiated by Purchasing, client department should sign also)
Information copy to appropriate Deputy City Manager

APPROVED FOR AGENDA:

CITY MANAGER: DATE:




Consent Document 08/29/06, CD, Tirres

That the City Manager be authorized to sign an Employment Contract between the CITY
OF EL PASO and ANDREA L. TIRRES to employ Andrea L. Tirres as an Affordable
Housing Finance Coordinator at a biweekly rate of $2,538.46 for 40 hours per week.
The term of the contract shall be for the period of October 2, 2006 through October 1,
2007.

Fund Source: 71010277-01101-7100

[Community Development, Nathalie Prise, (915) 541-4241]



RESOLUTION

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF EL PASO:

That the City Manager be authorized to sign an Employment Contract between
the CITY OF EL PASO and ANDREA L. TIRRES to employ Andrea L. Tirres as an
Affordable Housing Finance Coordinator at a biweekly rate of $2,538.46 for 40 hours
per week. The term of the contract shall be for the period of October 2, 2006, through

October 1, 2007.

APPROVED this _____day of 2006.

THE CITY OF EL PASO

John F. Cook
Mayor

ATTEST:

Richarda Duffy Momsen
City Clerk

APPROVED AS TO FORM:

() —

John/R. Batoon
Assijstant City Attorney

HR/Contract/PS/06/Andrea L. Tirres/Community Dev.
Document #: 24478/JBAT



STATE OF TEXAS )
PERSONAL SERVICES CONTRACT
COUNTY OF ELPASO )

This contract entered into by and between the CITY OF EL PASO, a home rule
municipal corporation hereinafter referred to as "City," and ANDREA L. TIRRES,
hereinafter referred to as "Employee," witnesseth:

WHEREAS, the City, on behalf of the c, desires to employ the Employee as an
Affordable Housing Finance Coordinator; and

WHEREAS, Employee possesses the skills to render said employment to the City.

NOW, THEREFORE, the parties hereto mutually agree as follows:

1. SCOPE OF SERVICES. Employee shall perform the services found in
Attachment A, attached and made a part hereof, under the terms and conditions
hereinafter stated, and the Employee hereby accepts and agrees to perform such
services for the Community and Human Development , in El Paso, Texas. Contractor
agrees to adhere to all relevant rules and policies of the Community and Human
Development.

2. TIME OF PERFORMANCE. The services of Employee are to commence
on or about October 2, 2006 and be completed by October 1, 2007.

3. COMPENSATION AND METHOD OF PAYMENT. Employee shall be paid
biweekly at the rate of Two Thousand Five Hundred Thirty-Eight and 46/100 Dollars
($2,538.46) for forty (40) hours per week. The total amount of the contract shall not
exceed $66,000.00 plus benefits. The Employee is classified as an Exempt employee

under FLSA and is not eligible for overtime pay. The full time contract employee named

in this Agreement shall be eligible for the following benefits:
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A. The City’'s Insurance Plans. The full time contract employee
named in this Agreement who is currently enrolled in any of the City’s insurance plans
shall be eligible to continue to participate in and receive the benefits of those Plans in
the same manner as similarly situated full time regular City employees. If Employee is
not currently enrolled in any insurance plan, Employee shall be entitled to enroll in
accordance with the provisions of those Plans as they may be amended from time to
time.

B. The City’s Pension Plan, in accordance with the provisions of the Plan.
Election to participate in the City’s Pension Plan must be made at the time of signing of
this contract.

C. All paid holidays authorized by the El Paso City Council.

D. Accrual of vacation and sick leave in accordance with City of El Paso
Civil Service Rules and Procedures. Employee shall be entitled to begin work as a
contract employee with the total sick leave and annual vacation time he or she has
accrued with the City as a beginning balance as of the date of this Agreement.
Seniority for future accrual of vacation leave will be based on number of years of
continuous City service immediately prior to the signing of this Agreement.

E. Deferred Compensation Plan in the same manner as similarly situated
full time regular City employees.

F. Civil and Military leave in accordance with City of El Paso Civil Service
Rules and Procedures.

G. Tuition Assistance Program under the terms of the City of El Paso’s
Policies/Procedures.
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The City will provide no other fringe benefits. Employee agrees that at no time will
she make a claim against the City for more than the rate provided under the terms of this
contract.

4. AMENDMENT OF AGREEMENT. This Agreement may not be modified
or amended except by an instrument in writing signed by the parties hereto or pursuant
to any City Ordinance authorizing contract amendments.

5. LOCATION OF PERFORMANCE. The place where such services are to
be performed is in the Community and Human Development, City and County of El Paso,
State of Texas, or such other places as may be directed by the City in order to fulfill the
terms of this Contract.

6. LAW GOVERNING CONTRACT. For purposes of determining the place of
the Contract and the law governing the same, it is agreed that the Contract is entered into
in the City and County of El Paso, State of Texas, and shall be governed by the laws of
the State of Texas. Venue shall be in the courts of El Paso County, Texas.

7. COMPIETE AGREEMENT. This agreement constitutes and expresses the
entire agreement between the parties hereto in reference to the personal services of the
Employee for the City, and in reference to any of the matters or things herein provided for,
or hereinbefore discussed or mentioned in reference to such services, all promises,
representations and understanding relative thereto herein being merged.

8. TERMINATION. Either party may terminate this contract without cause
after ten (10) days written notice to the other party of the intention to terminate this
contract, or at any time by mutual agreement of the parties. Should the City have cause

to terminate this agreement or if Contract Employee is in breach of this contract, the
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contract may be terminated immediately upon written notification to the Contract
Employee of the cause for termination. As a member of the unclassified services for
the City, Employee is subject to removal from his or her position pursuant to Section
6.2-3 of the Charter. Employee acknowledges that Employee has no right of appeal
with respect to termination of his or her employment.

9. MISCEIL ANEQUS. The City shall provide such office space for Employee
as is necessary, in the sole determination of the City, for Employee to carry out her duties
under this Contract.

10. NOTICE. Any notices required under this contract shall be sufficient if sent
by Certified Mail, Return Receipt Requested, postage prepaid, to the City or the
Employee at the following addresses:

CITY: City of El Paso
Community and Human Development
Attn: Director
#2 Civic Center Plaza — 8" Floor

El Paso, Texas 79901

EMPLOYEE: Andrea L. Tirres
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IN WITNESS WHEREOF the parties have executed this agreement at El Paso,

Texas this day of

, 2006.

CITY OF EL PASO, TEXAS:

Joyce A. Wilson
City Manager

Approved as to Content:

i /M’)QZMJ POAA L

Nathalie Prise, Director
Community and Human Development

HR/Contract/PS/06/Andrea L. Tirres/Community Dev
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EMPLOYEE:

Name: Andrea L. Tirres

Approved as to Form:

(A~

John R/Batoon
Assistant City Attorney
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SCOPE OF DUTIES STATEMENT
AFFORDABLE HOUSING FINANCE COORDINATOR  (EL PASO CONTRACT POSITION)

General Purpose

Under general direction, provide day-to-day management of the Housing Finance Corporation (HFC), in
accordance with the direction of the HFC Board of Directors. The management includes strategic planning for the
organization, providing recommendations to the Board, and oversight of housing programs. Serve as the liaison
between public and private stakeholders in affordable housing and make policy recommendations to sponsoring
entity. Perform professional duties for the City of El Paso in addition to duties assigned by the HFC.

Typical Duties ) ‘ ;

« Develop long-range plans, recommendations, annual work plans and budgets in accordance with
direction established by the HFC Board.

* Oversee financial analysis and deal structuring for housing related projeéts in conjunction with financial
advisors and bond counsel and day-to-day operation of HFC.

= Create single family and multifamily programs (as needed) that increase the supply of affordable housing
in El Paso.

« Develop contracts, resolutions, briefings, and Request for Proposals (RFPs) as needed.

* Review and underwrite proposals submitted for investment and other financial information related to
housing programs.

« Coordinate board meetings, retreats, and training opportunities, including business plans, projections,
and alternatives. ‘

» Supervise staff, including training, oversight, and evaluation (if applicable).
* Secure funding from local, state and federal funding sources as needed and approved by Board.

e Maintain effective working relationships with co-workers, officials, nonprofit and for profit developers,
builders, local real estate industry, general counsel, bond counsel, financial advisors, underwriters,
mortgage lenders, and other contractual partners under Mortgage Revenue Bond Programs.

» Create public relations initiatives with oversight of marketing, solicitation, and outreach plans.
* Attend annual conferences.

» Seek out leadership positions in trade association related to the development of public policy on
affordable housing.

« Oversee regulatory compliance filings.

» Perform liaison function with City staff and Community and Human Development and the Economic
Development departments with respect to housing related activities. -

* Develop brochures for use by the public that will outline the various public/private affordable housing
programs that are available throughout the City of El Paso.

* Assist in creating a program to develop and/or dispose of city owned lots-utilizing stuck off properties as
well as accessing HUD properties through the asset management program.

» Develop an orderly Low Income Housing Tax Credit (LIHTC) process for El Paso, taking a proactive
position in regards to the location, type, size, etc., of housing.

« Assistin securing LIHTC's set aside from the State of Texas.

« Perform additional administrative and professional duties as assigned by the City or HFC in conjunction
with Community and Human Development Department.
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SCOPE OF DUTIES STATEMENT
AFFORDABLE HOUSING FINANCE COORDINATOR  (EL PASO CONTRACT POSITION)

Minimum Qualifications

Education and Experience: Equivalent to an accredited Bachelor's Degree (Master's preferred) in Business,
Urban Planning, Finance or other related field, plus five (5) years of professional level experience in real estate,
housing, mortgage lending, banking or other related field with exposure to nonprofit and for-profit housing
providers, and local, state and federal funding programs that included structuring of tax-exempt and taxable single
and multifamily mortgage revenue bond programs.

Knowledge, Skills, and Abilities: Knowledge of market niches in the field, which would lead to the creation. of

innovative products. Knowledge of structuring complex, multi-layered real estate transactions. Excellent o

communication, negotiation, and presentation skills. Ability to effectively interact with the public sector, including
municipal, state and federal governments, boards and loan committees. '

Licenses and Certificates: Valid Texas Class “C" Driver’s license or equivalent issued by another state by date of
hire.
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ANDREA L. TIRRES

Professional Experience:

Assistant Vice President, Strategic Products Jan. 2004 — present
Countrywide Home Loans, West Hills, California

* Constructs and presents alternative program structures to sponsoring housing entities for nonstandard secondary assistance
programs. Convinces entity leads to revise their program(s) to suggested recommendations.

¢ Analyzes and scrutinizes secondary assistance programs such as deed restrictions and community seconds. Approves or
declines programs for retail, wholesale, and correspondent divisions across the U.S. based on a combination of factors
including computation of shared appreciation, option to purchase, default provisions, and overall benefit to potential borrowers.
e Authors variance requests proposals to Fannie Mae for non-standard programs. Provides justification for program to be
added to Countrywide’s Master Agreement with Fannie Mae.

* Trains and directs staff of three on GSE guidelines related to secondary assistance programs.

» Completes RFP’s for Countrywide’s participation in secondary assistance programs.

* Identifies technical and systems issues in our database and identifies opportunities for database enhancement. Coordinates
with the technelogy support unit to mitigate those issues.
Economic Research Intern 2002
Community Research Group, Austin, Texas

* Researched the obstacles and opportunities to credit access among lower-income residents.

* Synthesized research and prepared summary report with recommendations for future CRG initiatives.

Project Assistant 2001

El Paso Solar Energy Association/ U.S. E.P.A. Solar Stills Grant, El Paso, Texas
* Organized and conducted bilingual outreach sessions for community groups and colonia still recipients.
e Conducted follow-up sessions with still recipients and ensured grant compliance.

Research Assistant 2000 - 2001
Environmental Defense, El Paso, Texas .

* Researched challenges and opportunities relating to regional water supply, quality, delivery, and rights.

¢ Collaborated with stakeholders to advance the Paso del Norte Water Task Force, a tri-state planning entity and Mission
Possible, a bi-national community event.

Legislative Intern 1998

National Association of Latino Elected and Appointed Officials (NALEO), El Paso, Texas
* Conducted interviews with leaders on the state of health and human services, prepared report on findings.
¢ Attended various meetings on behalf of Texas State Representative Norma Chavez.

Education

UT Austin (2003)

Master of Public Affairs

¢ Policy Report, Wrestling Subprime Lending: Towards Public Policy Options for Texas

* Policy Research Project, Mitigating Austin’s Growth Management Policies: Housing, 2001

Client: IDEA Network, Austin, TX

¢ Selected Courses: Advanced Financial Management, Public Financial Management, Advanced Quantitative Analysis [ & 11
¢ Co-Chair, Public Affairs Alliance for Communities of Color, LBJ School of Public Affairs

Stanford University (1999)
B.A., American Studies with Honors, Specialization in Race, Class, & Ethnicity

¢ Donald Kennedy Fellow

Additional Selected Experience:
Co-Creator and Co-Director of “Rock To Make a Difference,” a Los Angeles concert organized to help women in war-torn
countries become self-sufficient, proceeds benefited Women for Women International ¢ Contract Employee, El Paso
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