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TO: Mayor and City Council   

 

FROM: John Neal  

 

DATE: August 24, 2009  

 

RE: IT 2009 Capital Reprogramming  

 
 

City staff proposes two (2) IT related projects for capital reprogramming in 2009.  
These projects are part of a preliminary four (4) year Capital Plan for Information 
Technology that is an offshoot of the Strategic Plan recently prepared. 
 
The first project is a continuation of the fiber optic communications backbone build 
out to key municipal facilities. In this phase important connections to be added 
include the Pebble Hills and Mission Valley PD Regional Commands, the Mission 
Valley Transit Terminal, Health Department, Zoo, two fire stations, other facilities, 
and completion of a “ring” for partial redundancy and thus reliability. There has been 
a near exponential increase in demand for bandwidth communication capacity from 
internal and external users that is almost certain to continue and likely accelerate. 
This $4 million investment will double the outlay already made for the fiber 
backbone and municipal facilities served, some of these extensions being currently 
under construction.  
 
The second project of $1.5 million dollars is full scale deployment of VoIP (Voice 
over the Internet Protocol) within City Hall and the upgrade and deployment of the 
same to sites that get connected to the fiber optic network. Over recent years the City 
has made an investment for this technology migration in hundreds of thousands of 
dollars including a central telephone switch VoIP capable and the purchase of limited 
number of VoIP handsets for City Hall. In order to complete a full VoIP deployment 
at City Hall, switches need to be replaced on all floors and additional hand sets 
purchased. This project is fully complementary to our fiber optic project and includes 
communication systems upgrade at key field locations. Also included in this project 
are an increase of voice mail boxes, an upgrade of the call accounting system, an 
expansion of voice conferencing capabilities, and a platform for the convergence of 
voice and e-mail systems. 
 



 
  
 CITY OF EL PASO 
 Page 2 of 2     
 

 
 

Coupled together, these projects alone will save initially an estimated $32,000 
annually in voice and data lines costs. But much more importantly, they are an 
optimal path to meet the current and future communications needs of the City, 
maximize employee productivity, and satisfy the transactional and information needs 
of our citizenry. Increasing bandwidth needs are reflected in the increased graphic 
uses of the system including wireless and video, and the continued increased number 
of external users. The system has, quite literally, millions of e-mails and web hits a 
month. The fiber expansion will gradually and significantly reduce the large number 
of DSE, DSL and T1 lines the City currently must lease, while dramatically 
expanding the bandwidth capacity and functionality. 
  


