






















EL PASO COUNTY 911 DISTRICT
THREE YEAR BUDGET

HISTORY ANALYSIS 

8/27/2008  11:13 AM

FISCAL YEAR EXPENDITURES

2006-2007 2007-2008 2007-2008 2008-2009
Acct. Description ACTUAL ANTICIPATED BUDGETED REQUESTED

INCOME/EXPENSES ACTUAL BUDGET

Fund Equity - Beginning of Year 5,313,827 6,975,774 6,575,000 8,251,000
4000-4001 Operating Revenue 4,940,725 4,900,000 4,700,000 4,900,000

8000-0 Interest Income 321,500 275,000 200,000 150,000

Total Fund Equity 10,576,052$                   12,150,774$                 11,475,000$                 13,301,000$                 

9-1-1 DISTRICT

PERSONNEL SERVICES

6000-0 Salary Expense 334,823 384,000 412,000 472,000
6010-0 Payroll Tax Expense 25,621 30,000 32,000 36,108
6020-0 Unemployment Expense 368 1,000 2,500 2,000

6020/ 6030 Group Insurance, Health/ Disability 29,685 29,000 38,000 36,000
6040-0 Retirement Expense 42,745 46,000 46,000 52,000

Total Personnel 433,242 490,000 530,500 598,108

MATERIALS AND SUPPLIES

6270-0 Advertising Expense 24 5,000 5,000 5,000
6280-0 Office Supplies 9,192 10,000 10,000 10,000
6290-0 Publications 793 1,000 1,000 1,000
6041-0 Public Education Material 15,116 20,000 20,000 25,000

Total Materials and Supplies 25,125 36,000 36,000 41,000

PROPERTY AND EQUIPMENT

6900/6901 Acquisition of Equipment 23,761 30,000 30,000 30,000

Total Acquisiton of Equipment 23,761 30,000 30,000 30,000
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EL PASO COUNTY 911 DISTRICT
THREE YEAR BUDGET

HISTORY ANALYSIS 
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2006-2007 2007-2008 2007-2008 2008-2009
Acct. Description ACTUAL ANTICIPATED BUDGETED REQUESTED

INCOME/EXPENSES ACTUAL BUDGET

ADMINISTRATIVE EXPENSES

6300-4 District Office Maintenance and Repairs 0 5,300 5,300 5,300
6100-0 Bank Charges Expense / Escrow Mgmt. Fees 55 500 500 500
6120-0 Automobile Expense 988 1,000 1,000 1,000
6140-0 Contract Services 17,013 15,000 30,000 30,000
6170-0 Freight/Shipping Expense 811 500 2,000 1,000
6180-0 Insurance Expense 25,470 31,423 35,000 35,000
6300-0 Professional Fees/ P. Bowen 21,865 21,600 25,000 25,000
6300-1 Professional Fees/ Reg. Attorney 8,972 8,500 10,000 0
6300-2 Professional Fees/Public Affairs 0 8,500 10,000 0
6300-3 Professional Fees/ Audit 4,800 5,000 5,000 5,000
6300-4 TX 9-1-1 Alliance Participation 0 0 0 44,000
6330-0 Recurring Office Tel. Expense 4,430 5,400 8,400 6,300
6330-4 Building Parking 26,816 30,000 30,000 30,000
6340-0 Long Distance Telephone 112 100 1,000 200
6350-0 Training/Membership/Registration Expense/911 day 1,918 10,000 10,000 15,000
6360-0 Travel Expense 10,406 23,000 23,000 15,000

Total Administrative Expenses 123,656 165,823 196,200 213,300
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EL PASO COUNTY 911 DISTRICT
THREE YEAR BUDGET

HISTORY ANALYSIS 
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2006-2007 2007-2008 2007-2008 2008-2009
Acct. Description ACTUAL ANTICIPATED BUDGETED REQUESTED

INCOME/EXPENSES ACTUAL BUDGET

9-1-1 SYSTEM

CONTRACTUAL OPERATING AGREEMENTS

1550-0 Capital Loan Agreement  ends 3/1/2010 575,533 576,000 576,000 576,000
6190-0 Maintenance Contract 180,313 249,700 249,700 250,000
6325-3 Network - SBC CPE Contract   ends 7/1/2011 723,338 815,000 815,000 840,000

Total Contractual Operating Agreements 1,479,184 1,640,700 1,640,700 1,666,000

NETWORK OPERATING EXPENSES
6150-1 Calltaker Costs 180,000 180,000 180,000 180,000
6220-0 Language Line Services 118 200 200 500
6230-0 Network Cost - Windstream 1,429 1,600 1,600 1,600
6235-0 Network Cost - Recurring CLEC 0 0 10,000 0
6240-0 Network Cost - AT&T 911 Recurring/C0 342,663 250,000 350,000 210,000
6240-1 Network Cost - AT&T Wireless Recurring 0 0 0 30,000
6240-2 Network Cost - Wireless Recurring 123,492 55,000 170,000 100,000
6240-3 Network Cost - CO Isolation 351-9180 7,995 8,500 8,500 8,500
6250-0 Network - Recurring Fees/OTHER 13,039 16,000 16,000 16,000
6250-1 Network - 533-0733 Pagebridge 33,867 5,000 9,600 6,000
6250-2 Network - 496-0309 ISDN Circuits 5,833 4,500 6,000 4,500
6250-4 Network - 710 0609000 T1 SO 6,500 0 0 0
6250-5 Network - PSAP Long Distance 139 1,500 1,500 1,500
6251-1 Network - SPD T1 915 139 5043 0 3,600 0 3,600
6260-0 Network - telco Change Orders 326 500 5,000 2,000
6260-1 Network - 915 760 8000 PRI at Raynor 15,017 21,600 21,600 21,600
6260-2 Network - 915 532 3795 POT's 9-1-1 Backup 16,834 18,000 18,000 18,000
6325-0 Network - Radio Site Rent- Motorola System 16,354 20,000 20,000 6,000
6325-1 Network - T1 Circuits for Radio - 915 149 0052 38,961 48,000 40,000 70,000
6325-2 Network - AT&T Pots Lines 915 313 9242 440 8 5,464 6,000 6,500 6,000
6325-4 Network - Three PRI's 838-32xx / 832-89xx / 832-68 33,833 33,600 40,000 40,000
6325-5 Network - 46 Ring Down Lines 778 0 0 0
6400-6 Network -6 modems Lines - Raynor 3,297 3,500 3,500 3,500

Total Network Operating Expenses 845,939 677,100 908,000 729,300

Page 3 of 4



EL PASO COUNTY 911 DISTRICT
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2006-2007 2007-2008 2007-2008 2008-2009
Acct. Description ACTUAL ANTICIPATED BUDGETED REQUESTED

INCOME/EXPENSES ACTUAL BUDGET

FACILITY OPERATING EXPENSES

6330-1 Building Utilities 148,199 130,000 200,000 150,000
6330-2 Building Maintenance/Janitorial 79,011 80,000 125,000 108,990

TOTAL FACILITY OPERATING EXPENSES 227,210 210,000 325,000 258,990

TOTAL  EXPENDITURES 3,158,116$                 3,249,623$               3,666,400$               3,536,698$               

PROJECTS

7150-0 Enhance Communications Service 13,155 215,000 300,000 0
7160-0 Next Generation (NG911) 0 0 200,000 132,000
7170-0 Phase II Wireless 0 0 500,000 0
7180-0 New Backup Center 0 0 1,500,000 200,000
7008-0 2nd Floor Build-Out 0 24,800 200,000 120,000
7010-0 Facility / PSAP Improvements 0 20,000 250,000 740,000
7020-0 Enhance 911 Wireless/Non-Recurring 16,593 0 0 0
7080-0 Enhance Emergency Communications 194,493 200,000 200,000 200,000
7087-0 Crosstraining Project 100,000 100,000 100,000 100,000
7101-0 New Computer Aided Dispatch (CAD) 0 73,000 2,000,000 4,135,000
7000-0 Aerial Photography Participation 0 17,350 50,000 0
7005-0 Relocate Embassy Radio Switch 0 0 250,000 0

Total Projects 324,241$                    650,150$                  5,550,000$               5,627,000$               

Total Expenditures/Projects 3,482,357$                 3,899,773$               9,216,400$               9,163,698$               

(some figures rounded for presenation purposes)
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