




 
 

CITY OF EL PASO, TEXAS 
 

LEGISLATIVE REVIEW COMMITTEE - TRANSPORTATION SERVICES 
 
 

Date:  Wednesday, August 19, 2009 
 
Time:  1:00 p.m. 
 
Place:  City Hall Building, Two Civic Center Plaza 
  Council Chambers 
 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   

AGENDA 
 

1. Call to order and introductions. 
 
2. Discussion and action on approval of the minutes for the Transportation LRC meeting of April 

27, 2009. 
 
3. Discussion and action on the integration of a walkability component and/or plan as part of the 

major update to the City’s comprehensive plan, as recommended by the Development 
Services Department.  [Development Services-Planning, Mathew McElroy,  915 541-4193] 

 
4. Discussion and action on proposed Sun Metro Goals and Key Performance Indicators. [Jay 

Banasiak, Sun Metro, 915 534-5811] 
 

5. Set next meeting date and discussion item(s) for the agenda of the next meeting. 
 

6. Adjournment. 
 

 
EXECUTIVE SESSION 

 
The Legislative Review Committee of the City of El Paso may retire into EXECUTIVE SESSION 
pursuant to Section 3.5A of the El Paso City Charter and the Texas Government Code, Chapter 551, 
Subchapter D, to discuss any of the following:  (The items listed below are matters of the sort routinely 
discussed in Executive Session, but the Legislative Review Committee of the City of El Paso may 
move to Executive Session any of the items on this agenda, consistent with the terms of the Open 
Meetings Act.)  The Legislative Review Committee will return to open session to take any final action 
and may also, at any time during the meeting, bring forward any of the following items for public 
discussion, as appropriate. 
 
Section 551.071  CONSULTATION WITH ATTORNEY 
Section 551.072  DELIBERATION REGARDING REAL PROPERTY 
Section 551.073  DELIBERATION REGARDING PROSPECTIVE GIFTS 
Section 551.074  PERSONNEL MATTERS 
Section 551.076  DELIBERATION REGARDING SECURITY DEVICES 
Section 551.087  DELIBERATION REGARDING ECONOMIC DEVELOPMENT NEGOTIATIONS 
 
Sign language interpreters will be provided for this meeting upon request.  Request must be made to 
this department at a minimum of 24 hours prior to the date and time of the meeting. 
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Copies of this agenda will be provided in Braille, large print or audio tape upon request.  Request 
must be made a minimum of 48 hours prior to the date and time of the meeting. 
 
NOTICE TO THE PUBLIC: This is a meeting of a legislative review committee of the El Paso City 
Council.  The committee ordinarily consists of four Council members for purposes of establishing a 
quorum and the voting membership on the committee.  However, any other member of the City 
Council may, on an ad hoc basis, join the meeting and participate in the discussions. 
 
 



Sun Metro
2008 2009 Goal Austin Phoenix Albuquerque

Ridership Month YTD Month YTD 2009 Annual Annual Annual
Total (in 1,000) 996 10,493 929 10,930 13,140 22,269 45,198 10,760

Passengers per Hour 23 24 20 25 26 33 31 32

Farebox Recovery Ratio 16.03% 19.31% 15.00% 21.87% 20.00% 22.00%

Passengers per Capita N/A 21 N/A 24 23 47 16

Affordability

Cost per Trip $3.48 $2.99 $4.76 $2.83 $3.57 $3.06

Comparing fares- Full Fare N/A $1.00 N/A $1.25 N/A $0.75 $1.75 $1.00

Safety

Collisions per 100,000 Miles 3.6 1.8 1.2 1.6 2.0 224.0 0.6

Worker's Comp Claims per 100 Employees 1.0 1.8 0.8 1.0 1.0

Maintenance

Preventitive Maintenance 100.0% 97.4% 100.0% 100.0% 98.0%

Road Calls 684 6,636 244 3,390 5,972

Customer Satisfaction

On-Time 96.0% 93.0% 97.0% 97.0% 97.0% 91.2% 92.0%

Missed Trips 0.6% 0.6% 0.3% 0.3% 0.2% 0.1%

Detailed Bus Cleanings per Month 148 1,863 328 2,935 3,816

Customer Complaints per 100,000 Passengers 16 14 20 15 8 37 28

Shelters / Bus Stops 4.60% 5% 6.50% 22.70% 58.70% 7.50%

Schedule Displays / Bus Stops 4%



Walkability

as part of a 

Comprehensive Plan



Comprehensive plans address a broad 
scope of community issues, including land 
use, housing, transportation, the 
environment, urban design, and economic 
development, among other elements. 

According to the A Guide to Urban 
Planning in Texas Communities published 
by the Texas APA, a transportation plan is 
vital part of a comprehensive plan and 
should include circulation for pedestrians 
and bicycles. 

Comprehensive Plan



Specifically, the Comprehensive Plan supports the 
following goals: safety, accessibility, education, 
connectivity, streetscape, land use, and public health. 
These goals are further enhanced through identification 
of action items that serve to implement the policies.



“Walkability” can be a design element that helps to 
promote good health, reduce traffic congestion and 
increase quality of life.

Walkability



As part of a comprehensive plan that correlates a broad 
range of interrelated elements; a walkability plan can 
more effectively increase connectivity for pedestrians 
and other modes of transportation.  



Cities that include elements of Walkability in 
their Comprehensive Plan

San Antonio

Tucson (Planning a comp plan rewrite 
with a walkability plan.)

Santa Fe

Seattle

Kansas City

Cities that include a Walkability Plan 
as part of their Comprehensive Plan



Complete streets are designed and operated to enable 
safe access for all users.  

Pedestrians, bicyclists, motorists, and public 
transportation users of all ages and abilities are able to 
safely move along and across a complete street.

Encourages street connectivity and aims to create a 
comprehensive, integrated, connected network for all 
modes. 

Complete Streets



Comprehensive Plan RFQ
• Citywide Profile
• Future Land Use Plan
• Transit Oriented Development (TOD): Define TOD 

corridors, supportive land uses, design standards, 
and densities. 

• Transportation Plan: Define current and future 
circulation patterns for pedestrians, bikes and motor 
vehicles (Major Thoroughfare Plan or MTP).

• Walkability Plan: Define current and future circulation 
patterns for pedestrians and design standards along 
major corridors and neighborhoods. 



Comprehensive Plan RFQ
• Analyze existing thoroughfare system for 

improvement, including multi-modal transportation.
• Define areas for suburban retrofit considering Land 

use plan, TOD, transportation plan, and walkability
plan described above. 

• Urban Design: Consultant should consider sign 
regulation (on and off premise), building types and 
set backs, historic preservation, open space, special 
study areas, and neighborhood conservancy. 

• Community facilities. 









Questions?
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