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Full cost analysis   
Will old schools be restored rather than replaced so long as the cost is less than a new school?   
 
Costs to citizens include much more than the expenses that are directly paid by the school system such as construction 
costs.  The real costs also include busing expenses, long-term energy costs, expected road expansions, water utilities, 
sewerage, fiber optics, fire and rescue services, environmental costs (such as water or air pollution), and items that are 
generally hard to quantify, but might be relevant to a particular new school such as whether it generates a loss of agri-
cultural lands, whether it increases the amount of time that the community must spend in morning rush hour, whether 
the materials of the school improve the health of the students through increased light or decreased mold in the air, or 
whether it is likely to generate increased health and property losses as a result of increased teenager driving.

cost analysis and 100%.   A published analysis is required of the “real costs” of building a new school 
versus restoring an existing school, and there is a rule that requires an existing school to be restored so long 
as it costs less than the total cost of a new school.

cost analysis and no Rule. A published analysis is required of the “real costs” of building 
a new school versus restoring an existing school, but there is no rule pertaining to whether 
a new school must be restored.

cost analysis and 85%.  A published analysis is required of the “real costs” of building a new 
school versus restoring an existing school, and there is a rule that requires an existing school to be 
restored so long as it costs less than 85% of the total cost of a new school. 

no cost analysis and no Rule.  No policy on the 
restoring of schools.

70%.  An existing school may be restored only if it costs 
less than 70% of the cost of building a new school.
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Holistic PlanninG 
Is school planning done in conjunction with land planning and transportation planning or are these  
segregated?

school, land use and transportation Planning in sync.  School system planning is done in conjunc-
tion and is consistent with land use planning and transportation planning.

school and transportation Planning in sync. School system planning is done in 
conjunction and is consistent with transportation planning.

school and land use Planning in sync. School system planning is done in conjunction and is 
consistent with land use planning.

school Master Plan.   School system has a master plan 
for how it will grow or contract.

no school Master Plan.  No master plan exists for school 
system.
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coMMunit y Buy-in 
Is the school planning process designed in a way to secure meaningful community input  
prior to key decisions being made?

Multiple scenarios, Full impact analysis, and Formal input.  Community given multiple school 
planning scenarios; given the economic/visual/environmental/social impact of those different scenarios; a 
meaningful formal process for the community to express their preference for one of the multiple planning 
scenarios. 

Multiple scenarios, limited impact analysis, and Meetings. Community given 
multiple school planning scenarios; given the economic/visual impact of those different 
scenarios; meetings held to secure feedback from the community on school planning deci-
sions.

Multiple scenarios, no impact analysis, and Meetings. Community given multiple school 
planning scenarios; not given the economic/visual/environmental/social impact of those different 
scenarios; meetings held to secure feedback from the community on school planning decisions.

no Multiple scenarios, no impact analysis, and Meetings. Community not given multiple 
school planning scenarios; not given the economic/visual/environmental/social impact of sug-
gested school planning decisions; meetings held to secure feedback from the community on school 
planning decisions.

no Multiple scenarios, no impact analysis, and no Meetings.  Community not given 
multiple school planning scenarios; not given the economic/visual/environmental/social impact 
of suggested school planning decisions; no meaningful formal process for voicing a preference for 
school planning decisions.
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EliMination oF DEsiGn constRaints  
Do you have the flexibility to design the school efficiently for the site and the community-----  
or are there one-size-fits-all rules governing design such as: 

 (1) minimum acreage requirements; 
 (2) programmatic design requirements such as 
  (a) parking/stacking requirements; 
  (b) prohibition of multi-level schools; 
  (c) minimum square footage requirements for classrooms; or 
 (3) maximum costs per square foot?

no acreage; no Design Program; no Max costs.   No minimum acreage requirements; no program-
matic design requirements; no maximum construction cost per square foot.

no acreage; Design Program; no Max costs. No minimum acreage requirements; 
programmatic design requirements; no maximum construction cost per square foot.

no acreage; Design Program; Max costs.  No minimum acreage requirements; programmatic 
design requirements; maximum construction cost per square foot.

Required acreage; Design Program; no Max costs.  
Mandated minimum acreage requirements; programmatic 
design requirements; no maximum construction cost per 
square foot. 

Required acreage; Design Program; Max costs. 
Mandated minimum acreage requirements; programmatic 
design requirements; maximum construction cost per 
square foot.
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nEiGHBoRHooD scHool 
Is the school embedded into a walkable neighborhood so that most students can reach it safely without  
the necessity of a car or bus?

60%.   60% of students regularly walk or bike to school.

45%. 45% of students regularly walk or bike to school.

30%.  30% of students regularly walk or bike to school.

15%.  15% of students regularly walk or bike to school.

0%.  No students regularly walk or bike to school.
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PRoMinEnt sitE 
Is the school sited in a prominent location (e.g., terminated vista or on top of a hill) so that it  
communicates the importance the school has in the culture of the community?

terminated Vista; top of a Hill; neighborhood center.   School terminates a vista, sits atop a hill, 
and is in a location that is in the heart of the neighborhood center (co-located with other important civic 
institutions or close to an important intersection).

terminated Vista; not atop of a Hill; neighborhood center. School terminates a vista, 
does not sit atop a hill, and is in a location that is in the heart of the neighborhood center 
(co-located with other important civic institutions or close to an important intersection).

no terminated Vista; not atop a Hill; neighborhood center.  School does not terminate a 
vista; it does not sit atop a hill, but it is in the heart of the neighborhood center (co-located with 
other important civic institutions or close to an important intersection).

no terminated Vista; top of a Hill; not neighborhood center.  
School does not terminate a vista; sits atop a hill, and it is not in the 
heart of the neighborhood center (co-located with other important 
civic institutions or close to an important intersection).

no terminated Vista; not atop a Hill; not neighborhood cen-
ter.  School does not terminate a vista, does not sit atop a hill, and is 
not in the heart of the neighborhood center (co-located with other 
important civic institutions or close to an important intersection).
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sHaRED usE   
Is the school sited or designed so that it can share uses with the community such as a gym (or YMCA),  
park, ballfields, community meeting space, daycare, library, performance theater, art studio, cafeteria/restaurant, 
community garden, health clinic, etc.?

Ballfields, Gym + 2 More additional shared uses.   Ballfields, gym, and two or more of the following 
shared with the community: community meeting space, daycare, library, performance theater, art studio, 
cafeteria/restaurant, community garden, or health clinic.

Ballfields, Gym,+ 1 More additional shared use.  Ballfields, gym, and one of the following 
shared with the community: community meeting space, daycare, library, performance theater, 
art studio, cafeteria/restaurant, community garden, or health clinic.

Ballfields & Gym.  Ballfields and the gym are shared with the community.

Ballfields.    Ballfields are shared with the community.

no shared use.  
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FlExiBilit y 
Is the school designed so that it can grow (independent additional wings, floors or structures) or  
contract in size and services (areas can be removed or adaptively reused if no longer used for school purposes)  
as the neighborhood grows or contracts so that it remains useful over a longer period of time?

Grow or contract.   School is designed so that it can easily grow or contract.

contract, not Grow.   School is designed so that it can contract, but it is not designed so that it can 
easily grow.

neither Grow, nor contract.  School is not designed so 
that it can grow or contract.
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connEctED lEaRninG EnViRonMEnt   
Does the school connect itself to effective distance learning opportunities; is the school connected to  
the local community through interaction with local businesses or through  a community service program?

substantial Distance learning, substantial interaction with Business community, and  
community service Program.  There is substantial distance learning, the school has substantial  
interaction with the local business community, and the school has a structured community service  
program.

substantial Distance learning, some interaction with community through 
Business or community service Program.  There is substantial distance learning, plus 
the school has some interaction with the local business community or the school has a 
structured community service program.

substantial Distance learning and no interaction; or some Distance learning and some 
interaction.  There is substantial distance learning and no interaction with the community through 
business or a community service program; OR there is some distance learning, and some interaction 
with the community through business or a community service program.

some Distance learning and no interaction; or no Distance learning and some  
interaction.  There is some distance learning and no interaction with the community through  
business or a community service program; OR there is no distance learning and some interaction 
with the community through business or a community service program.

no Distance learning and no interaction with community through Business or community 
service Program.  There is no distance learning , there is no interaction with the local business 
community, and the school does not have a structured community service program.
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coMMunit y PRiDE in tHE DEsiGn  
Is the school designed so that it generates community pride as measured by a Visual Preference  
Survey (VPS)?

7 to 10.   Proposed school receives a positive 7 or higher on a VPS which is scaled from negative 10 to 
positive 10.

4 to 6. Proposed school receives a positive 4, 5 or 6 on a VPS which is scaled from negative 
10 to positive 10.

1 to 3.  Proposed school receives a positive 1, 2 or 3 on a VPS which is scaled from negative 10 to 
positive 10.

0.  Proposed school receives a 0 on a VPS which is scaled 
from negative 10 to positive 10.

negative.  Proposed school receives a negative score on a 
VPS which is scaled from negative 10 to positive 10.
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GREEn BuilDinG cERtiFication   
Does the construction or renovation of the school follow best practices regarding energy efficiency,  
water efficiency, indoor air quality, daylighting, light pollution and earth-friendly construction techniques  
as set out in the LEED for Schools program?

Platinum certification.   School building receives LEED for Schools Platinum certification.

Gold certification. School building receives LEED for Schools Gold certification.

silver certification. School building receives LEED for Schools Silver certification.

Bronze certification.  School building receives LEED for 
Schools certification.

no certification.  School building does not receive LEED 
for Schools certification.
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