




Scope of Work I-A-a-1 Revised-May 2012 

 

MONTANA & LORNE CONCRETE  
INTERSECTION IMPROVEMENTS 

 

SOLICITATION No. 2013-221 
 

SCOPE OF WORK 
 

The Montana & Lorne Concrete Intersection will consist of but not limited to removal of existing 
asphalt pavement and replace with concrete pavement, Traffic Control as per TxDOT standards, 
installation of sidewalks from Lorne to Wedgewood, replacement of driveways, pavement striping, 
and a new traffic signal. 
 
Due to the high traffic volumes along Montana Ave (US-62/180), construction activities need 
to be accelerated in order to minimize the impact to the public.  Therefore, the contractor 
shall schedule work to include double shifts and weekends in order to ensure that the 
project is completed within the time frame established.  
 
Contractor will have 90 calendar days to substantially complete the project beginning with the date 
agreed in the Notice to Proceed.  Two additional Notices to Proceed will be issued for the two 
phases of concrete placement on Montana Ave. The Notice to Proceed for Phase 2 shall not be 
issued until Phase 1 is complete. Each phase will have associated liquidated damages. 
 
Phase 1: The contractor shall complete the concrete placement for the north side of the 
intersection and the temporary lane within 35 days of the Notice to Proceed for Phase 1.  
 
Phase 2: The contractor shall complete the concrete placement for the south side of the 
intersection within 25 days of the Notice to Proceed for Phase 2.  
 
Traffic Signal and sidewalk installation can run concurrent with the intersection concrete 
placement. 
 
Within the 90 days, Contractor shall substantially complete installation of sidewalks from 
Lorne to Wedgewood, replacement of driveways, pavement striping, and a new traffic 
signal, and have final completion of Phase 1 and Phase 2. 
 
The project will be accomplished as shown or as approved by the City of El Paso Engineering 
Department.  All work shall begin at Notice to Proceed, and must be completed within the indicated 
time frame. 
 
Prior to commencement of any work, the Contractor shall submit and obtain approval from City of 
El Paso, Engineering & Construction Management Department, for the Sequence of Construction, 
Schedule of Work, and Haul/Waste Route to an approved disposal site.  Traffic Control Plan must 
be submitted and approved, if applicable.  Contractor shall provide written approved 
documentation from the owner or operator of the waste site.  

 

The description of this scope of work as shown above is only a general overview of this project.  
Contractor shall refer to the project plans and specifications for further information. 

 

END SCOPE OF WORK 





Contractor Experience Reference Form

Contractor Venegas Engineering Management & Construction, Inc.

Project 3 The Fountains @ Farah

Project 3 Scope The scope of work included 1,000,000 square feet of 6" concrete paving.  The project amount is 

$4,435,018.00 and is currently on-going.  It will be completed by October 2013.

Project 2 Ft. Bliss JLENS Sustainment THADD TEMF

Project 2 Scope The scope of work included 1,100,000 square feet of 6", 8" & 10" concrete paving.  The project amount 

was $4,500,000.00 and was completed August 2011.

Project 1 Westside Transit Terminal

Project 1 Scope The scope of work included the construction of terminal building including but not limited to waiting 

areas, restrooms, bus bays, concrete pavement and asphalt parking lot.  The project amount was 

$1,591,694.00 and was completed June 6, 2010.

Project 3 Comments The project will be completed in accordance with the project contract and specifications.  The 

contractor is responsive in completing the work.

Project 2 Comments The project was completed in accordance with the project contract and specifications.  The contractor 

was responsive in completing the work.

Project 1 Comments The project was completed in accordance with the project contract and specifications.  The contractor 

was responsive in completing the work.





















BID NO:  2013-221

BID TITLE: MONTANA & LORNE INTERSECTION IMPROVEMENTS

BID DATE: July 31, 2013

$1,432,912.72

CONTRACTOR'S TOTAL 

= $1,433,747.11

$1,466,402.97

CONTRACTOR'S TOTAL 

= $1,466,640.00

J.A.R. CONSTRUCTION, INC.                                           

El Paso, TX $1,511,252.80

URBAN ASSOCIATES, INC.                                         

El Paso, TX $1,639,799.68

ENGINEERING & CONSTRUCTION MANAGEMENT

BID TAB SUMMARY

BIDDER
 SUM TOTAL BASE BID 

(ITEMS 1 - 95) 

SPARTAN CONSTRUCTION OF NEW 

MEXICO, LLC.                                                                         

El Paso, TX

VENEGAS ENGINEERING MANAGEMENT & 

CONSTRUCTION, INC.                                                                                       

El Paso, TX



































September 10, 2013 

MONTANA & LORNE            

CONCRETE INTERSECTION 

IMPROVEMENTS 
 



 

 

Scope of Work: 
 
 
• The project consists of reconstructing the intersection of Montana & 

Lorne  
• Will serve as the main entrance to the new Sun Metro 

Maintenance Facility.   
• Concrete pavement will be installed, along with a new traffic signal 

and sidewalks from Lorne to Wedgewood. 
  
 
 

Funding Source: 

– 2009 Certificates of Obligation  

 

District: 3 



Sun Metro 

Maintenance Facility 

Location of 

Intersection 

Improvements 



 

 

 

 

 

 

 
This project is a Low Bid, Unit Price Proposal. 
 
•    A total of four (4) contractors submitted bids. 
 
•   Recommendation to award to the low bid contractor: 
 
 
Venegas Engineering Management and Construction Inc.  
 
 

Base Bid    $ 1,432,912.72 

   ___________ 

  

  TOTAL $ 1,432,912.72 
 
 
Contract Time:   110 Consecutive Calendar Days   
Scheduled Construction Start:  October 2013 
Scheduled Completion:   December 2013 
 



Questions/Comments 

 

 

 


