


DATE: 9/5/2013 

COUNCIL PROJECT FORM 
(COOPERATIVE CONTRACT) 

 
*****************************************POSTING LANGUAGE BELOW******************************************* 

 
Please place the following item on the REGULAR agenda (under PURCHASING REQUESTS, ETC.) for 
the Council Meeting of SEPTEMBER 10, 2013. 
 
Request that the Purchasing Director for the Purchasing & Strategic Sourcing Department be authorized to 
issue a Purchase Order(s) to G4S Secure Solutions, (USA) Inc. A contractor listed under U.S. General 
Services Administration, (GSA) contract # GS-07F-0382K (G4S Secure Solutions, USA Inc.). The services 
provided are for prisoner transport and processing services. The City has made the determination that 
purchasing from this cooperative offers the most cost-effective pricing. 
 
 
Department:  Police 
Award to: G4S Secure Solutions, Inc.  
 Albuquerque, New Mexico  
Annual Estimated Amount: $ 1,322,864.10 
Total Estimated Award: $ 1,322,864.10 (one year)  
Account No.: 321 – 21100 – 522150 – 1000 - P210  
Funding Source: General Fund  
District(s): All 
Reference No.: 2014-011 
 
This is a Cooperative, (service) contract. 
 
Additionally, it is requested that the City Attorney's Office review and that the City Manager be authorized to 
execute any related contract documents and agreements necessary to effectuate this award. 
 
 
********************************************ADDITIONAL INFO BELOW********************************************* 
 
 









































PRISONER TRANSPORTATION AND BOOKING SERVICES 

 
 

September 10, 2013 
 

EL PASO POLICE DEPARTMENT 



History 
 
• In April 2011, MGT of America, Inc. conducted a management 

 study and recommended outsourcing prisoner processing, 
 transportation and booking services  
 

• Shortly thereafter, OMB assessed potential time savings of service 
 implementation that led to a pilot program contract in FY13 
 with G4S Secure Solutions, Inc. (G4S) for services at 
 Pebble Hills Regional Command (PHRC) and Mission Valley 
 Regional Command (MVRC) 

 
• Government Services Administration (GSA) Contract 
 
• No other known company who can perform the services 

 
• G4S has a local office in El Paso and will hire staff locally 
 



G4S Activity Totals 
Pilot Program 

PHRC* MVRC** Totals 

Live Scanned 2563 1707 4270 

Transported / 
Booked 

 
2262 

 
1435 

 
3697 

 * contract period commenced October 1, 2012 
** contract period commenced February 1, 2013  
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PHRC ARRESTS 

FY13 arrests (October 2012 – August 2013) equaled 3,552 representing a 7.8% increase over the  
same FY12 period.  



MVRC ARRESTS 
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FY13 arrests (February 2012 – August 2013) equaled 2,199 representing a 28.1% increase over  
the same FY12 period. 



Arrests 
Estimated 

Time Savings 
per Arrest 

Estimated 
Officer Time 

in Hours 

Equivalent 
FTE’s 

 2012  Arrests 5,011 121  10,106  5 
 2013 Arrests 5,751 121  11,598 6 

 2014 Projected 
Arrests  Citywide 17,865 121  36,027 17 
  
Assumptions: 
Arrest data Tuesday thru Saturday 1400 hours thru 0700 hours at PHRC 
and MVRC 
2012 and 2013 data is the actual arrest data for the applicable time 
period:   PHRC (Oct-Aug), MVRC (Feb-Aug) 
 
  

TIME SAVINGS 



 
 

 
 

• Contract term is for one year commencing October 1, 2013 
 

• Contract continues services at Pebble Hills Regional Command 
 and Mission Valley Regional Commands 

 
• Contract expands services to Northeast, Westside and Central  
 Regional Commands effective November 5, 2013 
 
• Staggered start dates are designed to eliminate any lapse in 

 services while allowing for the lead time needed by G4S to 
 secure staff and equipment 
 

• EPPD officers report positive feedback with the services and an 
 increase in morale 

 

CITYWIDE IMPLEMENTATION 



Questions? 
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