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Please place the following item on the CONSENT agenda (under RESOLUTIONS) for the Council Meeting of
SEPTEMBER 11, 2012.

That the City Manager be authorized to sign First Amendment to Sun Metro Mass Transit Agreement for Lift
Paratransit Services with MV Contract Transportation, Inc., dated May 15, 2012, by and between the City of El
Paso (“Sun Metro”) and MV Contract Transportation, Inc., to provide labor hours as needed for LIFT coach
operators, supervisors, call center dispatchers, and mechanics during the Transition Period starting September
24, 2012 through November 10, 2012 to perform corresponding duties at the LIFT for an amount not to exceed
$140,034.00 during the Transition Period of the Agreement, and that the special allowance of $2,530,693 be
reduced by $140,034.00 which will be allocated to these additional services as needed; and that the City
Manager be authorized to establish the funding sources and make any necessary budget transfers and
execute any and all documents necessary for execution of this agreement.

Department: Mass Transit Department (Sun Metro)
Districts(s): ALL
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RESOLUTION

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF EL PASO:

~ That the City Manager be authorized to sign First Amendment to Sun Metro Mass Transit
Agreement for Lift Paratransit Services with MV Contract Transportation, Inc, dated May 15, 2012,

by and between the City of El Paso (“Sun Metro”) and MV Contract Transportation, Inc. to provide
labor hours as needed for LIFT coach operators, supervisors, call center dispatchers, and mechanics
during the Transition Period starting Septembef 24, 2012 through November 10, 2012 to perform
corresponding duties at the LIFT for an amount not to exceed $140,034.00 during the Transition
Period of the Agreement, and that the special allowance of $2,530,693 be reduced by
$140,034.00 which will be allocated to these additional services aé needed; and that the City

Manager be authorized to establish the funding sources and make any necessary budget transfers

and execute any and all documents necessary for execution of this agreement.
ADOPTED THIS

DAY OF 2012.
CITY OF EL PASO:
John F. Cook,
Mayor
ATTEST: |
Richarda Duffy Momsen,
City Clerk ‘
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FIRST AMENDMENT TO

THE STATE OF TEXAS )
) SUN METRO MASS TRANSIT
) AGREEMENT FOR LIFT
) PARATRANSIT SERVICES
) WITH MV CONTRACT
COUNTY OF EL PASO ) TRANSPORTATION, INC.

This First Amendment to Sun Metro Mass Transit Agreement for Lift Paratransit Services

with MV Contract Transportation, Inc is made this day of , 2012, by and
between the Mass Transit Department Board of the City of El Paso (“Sun Metro”) and MV
Contract Transportation, Inc. a California Corporation (the “Company” or “MV™).

WHEREAS, on May 15, 2012, the Sun Metro and MV entered into an Agreement for LIFT
Paratransit Services (the “4greement’) for MV to provide the LIFT transit operation, LIFT facility
and vehicle maintenance, call center services, ADA Paratransit service eligibility certification for
the City’s LIFT program and transportation for the Veteran’s Transportation and Community

Living Initiative for El Paso and West Texas (“LIFT services”); and

WHEREAS, the term of the Agreement was divided in the following periods: (1) Effective
Date of May 15, 2012; (2) Transition Period from May 15, 2012 through November 10, 2012; (3)
Service Commencement Date of November 11, 2012 and (4) Full LIFT Service period from
November 11, 2012 through November 30, 2017 with an option to extend for one (1) additional

two-year period at the mutual agreement of the parties; and

WHEREAS, MV is to provide Transition Initiation Services during the Transition Period
by following a Transition Plan and Implementation Schedule established to transition the LIFT
services responsibilities to MV. The Transition Initiation Services include evaluation of fleet and
personnel needs, hiring and training -of personnel and vehicle operators, and relocation activities.
The cost and expenses incurred for Transition Initiation Services are to be invoiced to the City and
reimbursed to MV as a lump sum amount not to exceed $312,959.33; and

WHEREAS, Sun Metro is in the process of reassigning current City LIFT employees to
other City departments and there is a need to fill the LIFT personnel and vehicle operator vacancies
to avoid a disruption of LIFT services during the Transition Period of the Agreement; and

WHEREAS, MV is able to provide MV employees to fill the LIFT personnel and vehicle
operator vacancies to provide full LIFT services during the Transition Period at cost not to exceed

$140,034.00; and

WHEREAS, the Agreement allocated a special allowance of $2,530,693 to allocate to the
change in revenue hours of LIFT services based on demand. Sun Metro will reduce the special
allowance amount by the not to exceed amount of $140,034.00 in order to compensate MV for
providing LIFT personnel and vehicle operators during the Transition Period; and
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NOW THEREFORE, in consideration of the mutual promises set forth in this

Amendment and for other good and valuable consideration, the receipt and sufficiency of which
is hereby acknowledged, the parties hereto agree as follows:

1.

TRANSITION. The Company shall provide labor hours as needed for LIFT coach
operators, supervisors, call center dispatchers, and mechanics during the Transition Period
starting September 24, 2012 through November 10, 2012 to perform corresponding duties at
the LIFT. The employees performing the corresponding LIFT services and duties shall be
MV employees. The estimated number of positions and compensation rate of these
additional services during the Transition Period are further described in Attachment “A” to
this First Amendment. The number of positions and hours of service are subject to change
based on the services needed by Sun Metro but the compensation for these additional

services shall not exceed $140,034.00.

COMPENSATION AND METHOD OF PAYMENT., Each year a contingency amount -
of 9.446%, instead of 10%, based on revenue hours shall be established for additional
hours of service or additional call taker labor hour. The reduction of the contingency
amount is to accommodate the additional services provided by MV during the Transition

Period of the Agreement.

TERMS AND CONDITIONS. All terms and conditions of the Agreement and all
subsequent Amendments thereto, except as herein revised, shall remain in full force and

effect.

(Signatures shall begin on following page)
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WITNESS THE FOLLOWING SIGNATURES AND SEALS:

THE CITY OF EL PASO

Joyce A. Wilson

City Manager
APPROVED AS TO FORM: APPROVED AS TO CONTENT:
Sol M. Cortez Y 1e K/ Shang O
Assistant City Attorney eputy City Manager

ZANSPORTATION, INC.
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ATTACHMENT A

Driver 9.50 12.84*—r 285 26 95,144.40
Supervisors 15.50 17.86 280 2 10,001.60.
Dispatcher 15.50 17.86 280 1 5,000.80
Mechanics 15.44 17.79 280 6 25,887.20
* Drivers loaded rate includes additional liability insurances

Total 140,034.00

*Quantity and hours of service in the various positions may change subject to the services
needed by Sun Metro.
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