
































“…create a permanent and sustainable source of 
local nurses, teachers and information 
technologists to address severe shortages in the 
City of El Paso.”

Project Arriba Agreement



Project Arriba Agreement 
Proposed FY 2010 Changes

Agreement Points:

– Proposed grant amount for FY 2010 contract: 
$200,000 (this will result in a decrease in people served)

• Case manage 240 City Participants
• Graduate 64 participants
• Place 48 participants in jobs earning $11.87 or higher

– City proceeds to be used for program costs only
– Deletion of ESL: “Bridges to Success” program



FY 2009 
Project Arriba Agreement

•As of July 30th, all FY 2009 monthly reports 
received on time

•A mid-year field review (Sept 08-Apr 09) of 
files and testing showed no findings.

•Project Arriba staff have been responsive to 
inquiries



Past 

 

Years
Grant Amount  Case 

 

Manage 

 

(per 

 

contract / 

 

actual)

ESL 

 

Participants 

 

(per 

 

contract / 

 

actual)

Academic 

 

Retention rate 

 

(per contract / 

 

actual)

Graduates 

 

(per contract 

 

/ actual)

Jobs Placed 

 

(per 

 

contract / 

 

actual)

Target 

 

Wage 

04‐05 $              75,000 75 / 356 NA 80% / 89% 40 / 58 40 / 40 $       11.00 

05‐06 $           175,000  200 / 279 NA 80% / 90% 80 / 81 80 /

 

80 $       11.00 

06‐07 $           225,000  300 / 387 NA 80% / 94% 80 / 110 60 /

 

66 $       11.00 

07‐08 $           250,000  300 / 356 20 / 6 80% / 96% 80 / 91 60 / 61 $       11.00 

08‐09  

 

*current 

 

contract 

 

thru Jul09 $           275,000  330 / 336 20 / 12 80 % /

 

98% 88 / 80 66 / 39 $       11.00 

Project Arriba
Agreement Measures

FY 2004 - 2009
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