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Professional Baseball

1869 – First Professional Baseball Team Cincinnati Reds 

1958 – Dodger & Giants move to California

Texas Baseball

Prior to 1962 Texas League (AA Baseball)

1962 – Houston Colt 45’s

1972 – Texas Rangers in Arlington 

AAA – Round Rock Express – Nolan Ryan

No MLB or AAA in San Antonio, Dallas, Austin & Fort Worth



Sports & Entertainment Amenity Costs

Olympic Size Pool

• Construction cost is $12 Million

• Annual Operation cost of $689,895

• Annual Maintenance, including utility costs, would be 
$500,000



Sports & Entertainment Amenity Costs

Major Soccer Complex (12+ Fields)

• Construction cost is from $10,000,000 to $15,000,000 
with the higher number being synthetic fields

• Annual Operation cost of $110,000 (not to include 
GSD services such as utilities or maintenance)

• $30,000 maintenance per 
natural turf field annually

• $18,000 per artificial turf field 
annually

• Annual utility costs are 
$30,591



Double Tree Hotel

• Event Room Block Rate

• Hotel Parking Lot Facilities

• Hotel Occupancy Tax

• Property Tax Abatement

• Sale & Use Tax and Mixed 
Beverage Tax

• Total of $1,121,688 since 2009



Outlet Shoppes of El Paso

Sales and Use Tax Revenue

• 50% of the City’s 1% Sales and Use Tax revenue

• Total of $1.25 M



Cost of Construction and Operation

Art Museum

• Cost of Construction 
$8 million

• 5 year operation 
$6,165,313

Zoo

• The cost for the Asian 
expansion in 1994 was $5.5M

• 2000 Bond: Zoo received $34M

• 5 year operation $6,165,313



El Paso CVB Operations

Civic Center

• Opened in 1972

• 2002 - $20 Million 
Renovation/Expansion 

Plaza Theater

• 2004 – $38 Million 
Renovation 

• Reopened in March 2006

Total Combined 5 year operation of $30,572,620



Why Triple-A Baseball?

• Local ownership group buying team 
to locate in El Paso as amenity for 
the citizens and visitors of El Paso

• Team available for purchase  now             

• City had to partner to build new 
stadium downtown

• Be ready for 2014 season

• 25 year lease commitment



• Triple-A baseball would provide 72+ home games per 
season plus additional special events to the Downtown 
area

• Visiting teams, officials, media and visitors will stay in 
El Paso as part of this investment

• Triple-A brings an average of 436,000 patrons per 
season

Why Triple-A 
Baseball?

• Triple-A baseball is also 
an economic development 
opportunity 

• Only 30 cities in the 
nation  host Triple-A 
baseball teams



What is the economic impact of 
having Triple-A Baseball in El 
Paso?

• Constructing a $50 million 
ballpark contributes an 
estimated total economic 
impact of $76.8 million, 
labor income of $22.6 
million and 611.7 jobs

• Ballpark visitors will spend an average of 
$41.17 per game, which translates to over 
$17.9 million in direct spending per year



Why not Cohen Stadium?

• The location of Cohen is not downtown, which is a key 
focus area of the City and ownership group

• Not acceptable to League or ownership group, even as 
interim facility

• Cohen stadium is over 
20 years old and does 
not meet Triple-A 
standards

• Numerous deferred 
maintenance issues



Why not Cohen Stadium?

• Inadequate Fan Experience Infrastructure

� Limited Seating Options

� Concessions Points of Sale is Low
� Inadequate Commissary 
- Limited Opportunities for Premium 
Menu Items
� Number of Restrooms is Low
� Premium Seating is Substandard 

(Suites/Club Spaces)
� No Lounge/Meeting Space

• Inadequate Team Infrastructure
� Locker Rooms
� Physical Conditioning 

Space
� Rehabilitation Space
� Administrative Office Space

• Inadequate Revenue Generating 
Opportunities to Support Triple-A

� Concessions

� Sponsorship
� Group Sales
� Premium Seating



Why not Asarco?

The ASARCO property is not 
owned nor directed by the City 
of El Paso. It is under the 
exclusive jurisdiction of a 
trustee, Project Navigator,      
appointed by the federal 
bankruptcy court.      

Additionally, ASARCO is 
currently not in an 
environmental condition for 
this type of development as 
environmental clean-up of the 
site will not be completed until 
2015



Why Downtown and Specifically 

the City Hall Site?

• Downtown 
Opportunities



Multiple Downtown Locations Considered



Accessibility

• 4,322 existing 
parking spaces within a 
5 minute walk of the 
Convention Center

• Accessible from I-10 
and the Southern Relief 
Route, and is within 
close proximity to 
downtown’s 
international bridges

• Rapid Transit System

• Future Trolley 
System



Why the City Hall Site?

• The size of the site can accommodate baseball in the 
required orientation and works with proposed Triple-A 
timeline

• Eliminates the need for private 
property acquisition and allows the 
project to proceed in a timely 
manner

• City Hall is in need of extensive 
repairs





BallPark Lease Agreement

• Parties: City of El Paso and Mountain Star 
Sports Group, LLC

• Ballpark shall be owned by the City

• City responsible for securing financing

• Development of the Ballpark subject to the 
approvals of the City as required by law

• Team shall include “El Paso” as part of the 
Team’s name

• The Club has committed to keep ballgames 
an affordable family entertainment activity



BallPark Lease Agreement

• City and the Club shall mutually 
agree on the selection of a qualified 
architectural firm

• The Ballpark shall be first-class and 
state-of-the art

• Total cost not exceed $50 million



BallPark Lease Agreement

The Club shall have the right to:

• Naming Rights

• Advertising Revenue

• Premium Seating Revenue

• Concessions 

• Merchandise 



BallPark Lease Agreement

• 7,000 to 9,000 Seats

• 20 to 25 Luxury Seats

• Team Office Space

• Retail Store



BallPark Lease Agreement

• Ballpark to open for 2014 Triple A-season

• The Team shall play home games at the Ballpark 
for 25-years after the Commencement Date

• Renewal Periods: 3 consecutive additional of 5 
years each

• Fixed rental of $200,000 per year

• Ticket Fee: $0.10 for each ticket

• Capital Repairs Reserve Fund: 3rd full payment, 
75% into the Capital Repairs Reserve Fund



Triple-A Lease Comparisons

Team Average Household Income Annual Rent - Stadium Ticket Surcharge Parking

El Paso Triple-A $48,864 $200,000 $0.50 50%

New Orleans Zephyrs $62,197 $0 0% 100%

Reno Aces $70,766 $1.00 0% 100%

Round Rock Express $73,579 $1.00 0% 100%

Salt Lake Bees $72,868 $7,500 0% 100%

Iowa Cubs $69,854 $16,000 0% 100%

Syracuse Chiefs $61,817 $126,000 0% 100%

Oklahoma City Redhawks $58,806 $150,000 0% 100%

Gwinnett Braves $75,055 $250,000 $1.00 50%

Durham Bulls $66,390 $300,000 $0.25 100%

Omaha Storm Chasers $66,712 $450,000 $0.50 100%

Tacoma Rainiers $79,557 $500,000 $0.50 100%

Albuquerque Isotopes $60,716 $700,000 10.00% 100%



Team

Average Household 

Income

Annual Rent -

Stadium Ticket Surcharge Parking

El Paso Triple-A $48,864 $200,000 $0.50 50%

Econdido Padres $80,006 $200,000 0% 50%

Tucson Padres $59,389 $0 $0.50 Free

El Paso Diablos $48,864 $0 0% 100%

Triple-A Lease Comparisons



BallPark Lease Agreement

Opportunities for Non-Baseball Events

• Civic-Oriented

• Community

• Educational Events

• Concerts

• Other Sporting Events

• Meeting & Banquets

• Any Other For Profit Events



BallPark Lease Agreement

Tenant’s Operation and Routine Maintenance

• Club responsible for all operating expenses 
and routine maintenance and repairs

• City shall be responsible for the prompt and 
timely installation, repair and replacement of 
all Capital Improvements such that the 
Ballpark remains a safe, clean, attractive, 
and first-class facility

Utilities

• The City & Club shall each pay ½ of annual 
water and sewer cost

• The club shall reimburse the City for electric 
expenses



BallPark Lease Agreement

200 Surface Parking Spaces

• City Hall Visitor Lot & end of Franklin St.

300 Season Parking

• 300 parking spaces in the Offsite Garage 
Parking (Convention Center and UPTT)

• Equal to $1.00 times the number of Season 
Parking Events for 12 month period 
(approximately $80 per year)

Parking Revenues

• City and Club shall divide from garages for 
daily parking fees

• Beginning 1 hr before Ballpark until 1 hr 
after the start of the Ballpark event



BallPark Development Agreement

• The design, development, construction and 
furnishing of the Ballpark Improvements shall 
be a cooperative process



BallPark Non-Relocation Agreement

• The Club and the Team shall maintain their 
principal place of business in the City

• If the Club attempts directly or indirectly, to, or 
does, relocate the Team in violation of any 
provision of the Non-Relocation Agreement, 
the City shall have the right to purchase, or 
identify a qualified potential purchaser to 
purchase the Team.

• Actual Damages: City shall have the right to 
institute claims permitted by law or equity to 
recover any damages proximately caused by 
the Club’s breach 





Questions Questions 

or or 

Comments?Comments?



2013 City Hall and Ballpark 

Capital Improvement Plan and 

Related Relocation Plan 
September 18, 2012

Prepared by:  Carmen Arrieta-Candelaria, 

Chief Financial Officer



Component 1

Acquisition of new 

City Hall site and 

related parking lot

Component 2
Plan, design, and 

construct Ballpark

Component 3

IT relocation 

improvements, 

records/archiving 

and moving of staff 

and FF&E

Components of City Hall Relocation 

Plan and Related Capital 

Improvement Plan
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Component 1

Acquisition of new City Hall site and 

related parking lot



Capital Acquisitions

Purpose: 

• To house City Administration and 
Information Technology

Strategic Characteristics:

• Located near State offices; 911 
District and near 801/11 Texas; 
parking lot across the street included; 
Building in excellent condition with 
open floor plan and 

Base Purchase Price (without closing 
costs):

• $11,000,000.00 
building/$3,000,000.00 parking lot

Gross Square Footage:

• 85,394/$128.81 per square foot

Improvements Needed:

• Minimal due to condition of building

300 North Campbell

(Building and Parking 

Lot)
4



Capital Acquisitions
Purpose:

• To house City Development and 
other customer service-oriented 
departments.

Strategic Characteristics:

• Storefront area accessible from 
alley; ample customer parking in 
city-owned lot and streets; originally 
built in 1919 and good candidate for 
renovation; open floor plan.

Base Purchase Price (without closing 
costs):

• $2,300,000.00

Gross Square Footage:

• 69,000/$33.33 per square foot

Improvements Needed:

• Significant improvements will need 
to be made to be ready for staff to 
move in.

801/811 Texas

5



SUMMARY OF BUILDING COSTS

Building

Construction and 

related closing 

costs*

801/811 Texas $2,460,800

300 North Campbell $11,507,750

Parking Lot $3,140,800

Upgrades, 

renovations and 

furnishings for all 

facilities $11,005,000

Total $29,238,924

Financed with Certificates of Obligation –

Debt Tax Rate Impact:  $.0062*Includes 2% for the Arts, 2% for Debt Issuance Costs

6

Annual Cost to 

Taxpayer:  $6.20 

based on a 

$100,000 home



Component 2

Plan, design, and construct Ballpark 

on City Hall site



Plan, Design and 
Construct the Ballpark

• Ballpark budget consists of 

• Planning and review of 

City Hall site

• Consulting, architect 

and engineering costs

• Designing the Ballpark

• Demolishing and 

preparing the site for 

construction

• Constructing the 

Ballpark 8

Planned Budget 

is $52 million
(includes 2% Public Art 

and 2% Bond Issuance 

Costs)



How is the Ballpark financed and 

who pays for it?

• Goal was to minimize 
the impact to the 
taxpayers by seeking 
an alternative way to 
pay for the venue
• 2% HOT revenue –

new revenue to the 
City if approved by 
voters 9



How is the Ballpark financed and 

who pays for it?

• The most cost effective way to 
finance the Ballpark is with the 
utilization of a 2% Hotel 
Occupancy Tax imposed on 
individuals occupying a hotel 
room in El Paso

• This requires voter approval of 
a venue project to fund the 
project 

• Currently scheduled for vote 
on November 6, 2012

10



How is the Ballpark financed and 

who pays for it? (continued)

• The 2% Hotel Occupancy Tax pays 
for approximately 72% of the cost 
of the Ballpark but this % 
increases over time if HOT growth 
materializes and therefore reduces 
the amount of dollars required 
from other sources

What are the other sources?

11



How is the Ballpark financed and 

who pays for it? (continued)

• Other Sources to support the debt 
of the Ballpark are:

• Ticket Surcharge charged to 
each ticket purchased by fans

• Rent paid by the Team to the 
City for the stadium

• General fund revenues that are 
generated by the presence of 
the Ballpark such as additional 
sales tax and parking revenues 
and other general fund 
revenues

How does this work? 12
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If HOT passes, Estimated Revenues Generated 

by 2% HOT and Ballpark-related Sources

No other Revenues not directly 

attributable to ballpark

Fiscal Year HOT revenues Ticket Surcharge Rent Sales Tax Parking (1) Parking (2) Other Offset of Water Total Revenues

2013 1,746,667            -                                 -                      -                      -                      -                      -                      - 1,746,667            

1 2014 2,620,000            218,396                        200,000             179,805             24,000               132,000             -                      (16,750)                   3,357,451            

2 2015 2,698,600            218,396                        50,000               181,603             24,000               133,320             -                      (16,918)                   3,289,002            

3 2016 2,779,558            218,396                        50,000               183,420             24,000               134,653             -                      (17,087)                   3,372,940            

4 2017 2,862,945            218,396                        50,000               185,254             24,000               136,000             -                      (17,258)                   3,459,337            

5 2018 2,948,833            218,396                        50,000               187,106             24,000               137,360             -                      (17,430)                   3,548,265            

6 2019 3,037,298            240,236                        70,000               188,977             26,400               138,733             -                      (17,604)                   3,684,040            

7 2020 3,128,417            240,236                        70,000               190,867             26,400               140,121             (17,780)                   3,778,260            

8 2021 3,222,270            240,236                        70,000               192,776             26,400               141,522             -                      (17,958)                   3,875,244            

9 2022 3,318,938            240,236                        70,000               194,704             26,400               142,937             -                      (18,138)                   3,975,076            

10 2023 3,418,506            240,236                        70,000               196,651             26,400               144,366             -                      (18,319)                   4,077,839            

11 2024 3,521,061            266,443                        92,000               198,617             29,040               145,810             -                      (18,502)                   4,234,469            

12 2025 3,626,693            266,443                        92,000               200,603             29,040               147,268             -                      (18,687)                   4,343,360            

13 2026 3,735,494            266,443                        92,000               202,609             29,040               148,741             -                      (18,874)                   4,455,452            

14 2027 3,847,558            266,443                        92,000               204,635             29,040               150,228             -                      (19,063)                   4,570,842            

15 2028 3,962,985            266,443                        92,000               206,682             29,040               151,731             -                      (19,254)                   4,689,627            

16 2029 4,081,875            292,651                        116,200             208,749             31,920               153,248             -                      (19,446)                   4,865,195            

17 2030 4,204,331            292,651                        116,200             210,836             31,920               154,780             -                      (19,641)                   4,991,077            

18 2031 4,330,461            292,651                        116,200             212,944             31,920               156,328             -                      (19,837)                   5,120,667            

19 2032 4,460,375            292,651                        116,200             215,074             31,920               157,891             -                      (20,035)                   5,254,075            

20 2033 4,594,186            292,651                        116,200             217,225             31,920               159,470             -                      (20,236)                   5,391,416            

21 2034 4,732,011            318,858                        142,820             219,397             35,040               161,065             -                      (20,438)                   5,588,753            

22 2035 4,873,972            318,858                        142,820             221,591             35,040               162,676             -                      (20,643)                   5,734,314            

23 2036 5,020,191            318,858                        142,820             223,807             35,040               164,302             -                      (20,849)                   5,884,169            

24 2037 5,170,797            318,858                        142,820             226,045             35,040               165,946             -                      (21,057)                   6,038,448            

25 2038 5,325,921            318,858                        142,820             228,305             35,040               167,605             -                      (21,268)                   6,197,281            

26 2039 5,485,698            -                                 -                      -                      -                      -                      -                      -                            5,485,698            

2040 -                         -                                 -                      -                      -                      -                      -                      -                            -                         

TOTALS 101,008,971       6,682,918                    2,505,100         5,078,281         732,000             3,728,102         -                      (473,074)                 121,008,964        

General Fund Revenues
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If HOT passes, 

Estimated Cost

to Finance 

Ballpark

Total

Fiscal Year Tax-Exempt Taxable Reserve Fund Debt*

2013 -                       -                     -                         

2014 2,495,004          1,205,524        3,700,528            

2015 2,495,129          1,207,139        3,702,268            

2016 2,492,151          1,207,927        3,700,078            

2017 2,491,698          1,207,818        3,699,516            

2018 2,494,035          1,206,423        3,700,458            

2019 2,493,480          1,208,794        3,702,274            

2020 2,494,718          1,204,620        3,699,338            

2021 2,492,960          1,209,098        3,702,058            

2022 2,492,666          1,206,755        3,699,421            

2023 2,493,825          1,206,950        3,700,775            

2024 2,491,867          1,205,768        3,697,635            

2025 2,491,672          1,207,936        3,699,608            

2026 2,492,916          1,207,897        3,700,813            

2027 2,490,626          1,206,066        3,696,692            

2028 2,495,071          1,207,392        3,702,463            

2029 2,490,857          1,206,555        3,697,412            

2030 2,493,112          1,205,975        3,699,087            

2031 2,491,442          1,208,319        3,699,761            

2032 2,490,756          1,208,292        3,699,048            

2033 2,495,730          1,205,892        3,701,622            

2034 2,490,962          1,206,121        3,697,083            

2035 2,492,183          1,207,881        3,700,064            

2036 2,493,876          1,206,626        3,700,502            

2037 2,495,791          1,207,356        3,703,147            

2038 2,492,676          1,209,769        3,702,445            

2039 2,494,531          1,208,565        3,703,096            

2040 2,494,531          1,208,565        (3,705,560)       (2,464)                   

TOTALS 67,314,265        32,596,023      (3,705,560)       96,204,728          
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If HOT passes, 

Estimated 

Difference between 

the Revenues and 

the Cost to Finance 

Ballpark

Surplus of 

Ballpark related 

revenues and 

HOT revenues 

is $24.804 

million

Total Excess Revenues 

Fiscal Year Total Revenues Debt Coverage over Debt

2013 1,746,667            -                         -              1,746,667                  

1 2014 3,357,451            3,700,528            0.91 (343,077)                    

2 2015 3,289,002            3,702,268            0.89 (413,266)                    

3 2016 3,372,940            3,700,078            0.91 (327,138)                    

4 2017 3,459,337            3,699,516            0.94 (240,179)                    

5 2018 3,548,265            3,700,458            0.96 (152,193)                    

6 2019 3,684,040            3,702,274            1.00 (18,234)                      

7 2020 3,778,260            3,699,338            1.02 78,922                        

8 2021 3,875,244            3,702,058            1.05 173,186                      

9 2022 3,975,076            3,699,421            1.07 275,655                      

10 2023 4,077,839            3,700,775            1.10 377,064                      

11 2024 4,234,469            3,697,635            1.15 536,834                      

12 2025 4,343,360            3,699,608            1.17 643,752                      

13 2026 4,455,452            3,700,813            1.20 754,639                      

14 2027 4,570,842            3,696,692            1.24 874,150                      

15 2028 4,689,627            3,702,463            1.27 987,164                      

16 2029 4,865,195            3,697,412            1.32 1,167,783                  

17 2030 4,991,077            3,699,087            1.35 1,291,990                  

18 2031 5,120,667            3,699,761            1.38 1,420,906                  

19 2032 5,254,075            3,699,048            1.42 1,555,027                  

20 2033 5,391,416            3,701,622            1.46 1,689,794                  

21 2034 5,588,753            3,697,083            1.51 1,891,670                  

22 2035 5,734,314            3,700,064            1.55 2,034,250                  

23 2036 5,884,169            3,700,502            1.59 2,183,667                  

24 2037 6,038,448            3,703,147            1.63 2,335,301                  

25 2038 6,197,281            3,702,445            1.67 2,494,836                  

26 2039 5,485,698            3,703,096            -              1,782,602                  

2040 -                         (2,464)                   -              2,464                          

TOTALS 121,008,964        96,204,728          24,804,236                
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If HOT passes, 

Estimated 

Difference between 

the Revenues and 

the Cost to Finance 

Ballpark

General -$12.526 

million

Excess  HOT revenues -

$12.277 million – Goes 

back to Debt

Excess Revenues 

 Cumulative Excess 

Revenues  

Fiscal Year over Debt  over Debt General HOT

2013 1,746,667                  1,746,667                        1,746,667              

1 2014 (343,077)                    1,403,590                        (343,077)                

2 2015 (413,266)                    990,324                            (413,266)                

3 2016 (327,138)                    663,186                            (327,138)                

4 2017 (240,179)                    423,007                            (240,179)                

5 2018 (152,193)                    270,814                            (152,193)                

6 2019 (18,234)                      252,580                            (18,234)                  

7 2020 78,922                        331,501                            78,922                       

8 2021 173,186                      504,688                            173,186                    

9 2022 275,655                      780,343                            275,655                    

10 2023 377,064                      1,157,407                        377,064                    

11 2024 536,834                      1,694,241                        536,834                    

12 2025 643,752                      2,337,993                        643,752                    

13 2026 754,639                      3,092,632                        719,959                    34,681                    

14 2027 874,150                      3,966,782                        723,284                    150,866                 

15 2028 987,164                      4,953,946                        726,642                    260,522                 

16 2029 1,167,783                  6,121,729                        783,321                    384,463                 

17 2030 1,291,990                  7,413,720                        786,746                    505,244                 

18 2031 1,420,906                  8,834,626                        790,206                    630,700                 

19 2032 1,555,027                  10,389,653                      793,700                    761,327                 

20 2033 1,689,794                  12,079,446                      797,230                    892,564                 

21 2034 1,891,670                  13,971,117                      856,742                    1,034,928              

22 2035 2,034,250                  16,005,366                      860,342                    1,173,908              

23 2036 2,183,667                  18,189,034                      863,978                    1,319,689              

24 2037 2,335,301                  20,524,334                      867,651                    1,467,650              

25 2038 2,494,836                  23,019,170                      871,360                    1,623,476              

26 2039 1,782,602                  24,801,772                      -                             1,782,602              

2040 2,464                          24,804,236                      -                             2,464                      

TOTALS 24,804,236                24,804,236                      12,526,574              12,277,662           

Breakdown of General vs HOT 
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If the HOT fails, then General Fund picks up the difference 

between Ballpark-related Revenue and Debt payments

Revenues needed

Fiscal Year Ticket Surcharge Rent Sales Tax Parking (1) Parking (2) Other Offset of Water Total Revenues

2013 -                                 -                      -                      -                      -                      -                      - -                         

1 2014 218,396                        200,000             179,805             24,000               132,000             2,755,833         (16,750)                   3,493,284            

2 2015 218,396                        50,000               181,603             24,000               133,320             2,930,695         (16,918)                   3,521,097            

3 2016 218,396                        50,000               183,420             24,000               134,653             2,987,577         (17,087)                   3,580,959            

4 2017 218,396                        50,000               185,254             24,000               136,000             3,045,850         (17,258)                   3,642,242            

5 2018 218,396                        50,000               187,106             24,000               137,360             3,118,999         (17,430)                   3,718,431            

6 2019 240,236                        70,000               188,977             26,400               138,733             3,151,734         (17,604)                   3,798,476            

7 2020 240,236                        70,000               190,867             26,400               140,121             3,140,871         (17,780)                   3,790,714            

8 2021 240,236                        70,000               192,776             26,400               141,522             3,135,486         (17,958)                   3,788,461            

9 2022 240,236                        70,000               194,704             26,400               142,937             3,129,865         (18,138)                   3,786,003            

10 2023 240,236                        70,000               196,651             26,400               144,366             3,129,058         (18,319)                   3,788,391            

11 2024 266,443                        92,000               198,617             29,040               145,810             3,072,025         (18,502)                   3,785,433            

12 2025 266,443                        92,000               200,603             29,040               147,268             3,070,614         (18,687)                   3,787,281            

13 2026 266,443                        92,000               202,609             29,040               148,741             3,063,544         (18,874)                   3,783,503            

14 2027 266,443                        92,000               204,635             29,040               150,228             3,065,371         (19,063)                   3,788,655            

15 2028 266,443                        92,000               206,682             29,040               151,731             3,060,379         (19,254)                   3,787,021            

16 2029 292,651                        116,200             208,749             31,920               153,248             3,001,325         (19,446)                   3,784,646            

17 2030 292,651                        116,200             210,836             31,920               154,780             2,997,400         (19,641)                   3,784,146            

18 2031 292,651                        116,200             212,944             31,920               156,328             2,997,417         (19,837)                   3,787,623            

19 2032 292,651                        116,200             215,074             31,920               157,891             2,995,925         (20,035)                   3,789,625            

20 2033 292,651                        116,200             217,225             31,920               159,470             2,987,602         (20,236)                   3,784,832            

21 2034 318,858                        142,820             219,397             35,040               161,065             2,931,412         (20,438)                   3,788,154            

22 2035 318,858                        142,820             221,591             35,040               162,676             2,925,989         (20,643)                   3,786,331            

23 2036 318,858                        142,820             223,807             35,040               164,302             2,922,304         (20,849)                   3,786,282            

24 2037 318,858                        142,820             226,045             35,040               165,946             2,919,437         (21,057)                   3,787,088            

25 2038 318,858                        142,820             228,305             35,040               167,605             2,911,973         (21,268)                   3,783,333            

26 2039 -                                 -                      -                      -                      -                      3,789,644         -                            3,789,644            

2040 -                                 -                      -                      -                      -                      (12,874)             -                            (12,874)                 

TOTALS 6,682,918                    2,505,100         5,078,281         732,000             3,728,102         79,225,455       (473,074)                 97,478,781          

General Fund Revenues
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If HOT fails,

Estimated 

Difference between 

the Revenues and 

the Cost to Finance 

Ballpark

Difference in 
cost to finance 

with HOT vs
cost to finance 

with Lease 
Revenues is 

$1,274,053

No excess revenues to fund 

debt or offset general fund 

expenses available

Total

Fiscal Year Tax-Exempt Taxable Reserve Fund Debt

2013 -                       -                     -                         

1 2014 2,279,537          1,213,747        3,493,284            

2 2015 2,309,270          1,211,827        3,521,097            

3 2016 2,371,339          1,209,620        3,580,959            

4 2017 2,430,470          1,211,772        3,642,242            

5 2018 2,505,872          1,212,559        3,718,431            

6 2019 2,586,899          1,211,577        3,798,476            

7 2020 2,577,319          1,213,395        3,790,714            

8 2021 2,574,767          1,213,694        3,788,461            

9 2022 2,573,815          1,212,188        3,786,003            

10 2023 2,574,256          1,214,135        3,788,391            

11 2024 2,576,090          1,209,343        3,785,433            

12 2025 2,574,323          1,212,958        3,787,281            

13 2026 2,574,058          1,209,445        3,783,503            

14 2027 2,574,960          1,213,695        3,788,655            

15 2028 2,576,938          1,210,083        3,787,021            

16 2029 2,575,058          1,209,588        3,784,646            

17 2030 2,574,358          1,209,788        3,784,146            

18 2031 2,574,665          1,212,958        3,787,623            

19 2032 2,575,817          1,213,808        3,789,625            

20 2033 2,572,494          1,212,338        3,784,832            

21 2034 2,574,606          1,213,548        3,788,154            

22 2035 2,576,583          1,209,748        3,786,331            

23 2036 2,573,079          1,213,203        3,786,282            

24 2037 2,573,785          1,213,303        3,787,088            

25 2038 2,573,285          1,210,048        3,783,333            

26 2039 2,576,206          1,213,438        3,789,644            

2040 2,576,910          1,211,250        (3,801,034)       (12,874)                

TOTALS 68,556,759        32,723,056      (3,801,034)       97,478,781          



Component 3

Relocation Costs

(IT relocation improvements, 

records/archiving and moving of 

staff and FF&E)



SUMMARY OF RELOCATION

*Net of CIP projects already budgeted

Type of Cost

Estimated Costs

IT Relocation $1,820,276*

Records/ Archiving $450,000

Moving Costs $1,650,000

Totals $3,920,276

Costs Allocated from Unassigned General Fund Balance –

No Tax Rate Impact for One-Time Use of Funds
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Component Type of Project Funded by: Cost

Component 1

Capital 

Improvement 

Plan Project

Debt funded by 

COs
$29,238,924

Component 2

Capital 

Improvement 

Plan Project

Revenue bonds 

funded by HOT 

and other 

applicable 

revenues

$52,000,000

Component 3
General Fund 

expense

General Fund 

Unassigned 

Fund Balance

$3,920,276

City Hall Relocation Plan and Related 

Capital Improvement Plan
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Agenda Item Related to CIP and Relocation Costs

Discussion and action on a Resolution to authorize the creation of 

the City of El Paso 2013 City Hall Relocation and Ballpark Capital 

Improvement Plan (“CIP”) in order to establish the relocation 

projects and the public sports facility project in the amount of

$81,238,924; to authorize the use of a combination of Certificates of 

Obligation, revenue bonds, or other allowable sources for the CIP 

pursuant to the City’s Debt Management Policy and applicable state 

laws; to authorize the City Manager to allocate funds out of the

unassigned general fund balance in the City of El Paso FY2013 

Budget in an amount not to exceed $3,920,276 for Information 

Technology projects, records and archiving projects, and moving 

costs related to the relocation of City Hall; and to authorize the City 

Manager to establish funding sources and execute any and all 

documents, including budget transfers, necessary for the execution 

of the CIP and associated relocation costs. 
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