CITY OF EL PASO, TEXAS
DEPARTMENT HEAD’S SUMMARY REQUEST FOR COUNCIL ACTION (RCA)

DEPARTMENT: Economic Development
AGENDA DATE: 09/26/06
CONTACT PERSON/PHONE: City Manager, Joyce A. Wilson, (915) 541-4844

DISTRICT(S) AFFECTED: N/A
SUBJECT:
APPROVE: Employment Contract for Kathryn B. Dodson as Economic Development Director
BACKGROUND / DISCUSSION:

To fill position currently left vacant by the incumbent on a permanent basis.

PRIOR COUNCIL ACTION:
Has the Council previously considered this item or a closely related one? If so, when?

Yes, position previously held by David Dobson
AMOUNT AND SOURCE OF FUNDING:

Funded for FY07
Funding Source: 72010268-01101-72000
Contract Total: $120, 000

BOARD / COMMISSION ACTION:
Enter appropriate comments or N/A

LEGAL: (if required) FINANCE: (if required)
OTHER:

(Example: if RCA is initiated by Purchasing, client department should sign also)
Information copy to appropriate Deputy City Manager

APPROVED FOR AGENDA:

CITY MANAGER: DATE:
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RESOLUTION
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF EL PASO:
That the City Manager be authorized to sign an Employment Contract between the
CITY OF EL PASO and KATHRYN B. DODSON, to employ Kathryn B. Dodson as
Economic Development Director at an annual salary of $120,000.00. The term of the contract

shall be for the period of December 1, 2006 through November 30, 2007.

APPROVED this day of 2006.

THE CITY OF EL PASO
John F. Cook
Mayor

ATTEST:

Richarda Duffy Momsen

City Clerk

APPROVED AS TO FORM:

LT\ —

J ohn?/ Batoon
Asgistant City Attorney

HR/Employment Agreement/Econ. Dev. Dir./Kathryn B. Dodson
Document #: 25186/JBAT



STATE OF TEXAS )
) EMPLOYMENT AGREEMENT
COUNTY OF EL PASO )

By this Agreement, the CITY OF EL PASO, TEXAS, a home rule municipality in the
State of Texas, referred to in this Agreement as "Employer,” employs KATHRYN B.
DODSON, referred to in this Agreement as "Employee.”

ARTICLE | - TERM

1.01 TERM

By this Agreement, the Employer employs the Employee and the Employee accepts
employment with the Employer, for a period of one (1) years beginning on the 1st day of
December 2006 and ending the 30th day November of 2007. This Agreement may be extended
by mutual agreement of the parties upon such terms and conditions as the parties mutually agree.
Both parties agree to provide written notice of their intention to renew this agreement sixty (60)
days prior to termination of this agreement, and will thereafter enter into negotiations to make
appropriate revisions. The City Manager shall have the authority to automatically renew this
contract for one or more additional set of periods of time, by giving written notice to the
Employee not less than thirty (30) prior to the date upon which this contract would otherwise

terminate. Written notice is given by way of this contract.

ARTICLE Il - COMPENSATION

2.01 COMPENSATION

Compensation for services rendered under this Agreement by the Employee shall be paid
by the Employer at a gross salary of One Hundred Twenty Thousand and 00/100 dollars
($120,000.00) per year, payable on a biweekly basis or otherwise in accordance with any
procedures consistent with pay for City employees, and subject to an annual merit increase if
applicable, as provided herein in Section 4.05. Employee will receive a car allowance of three
hundred and fifty dollars ($350.00) per month payable on a pro rata basis with each salary check.
It is understood and agreed that the gross yearly salary provided for in this Agreement includes
the following elements of compensations; heath insurance, dental plan, vision plan or income
loss or any other fringe benefits, unless specifically provided for in this Agreement. Employee

shall be eligible for coverage under the City Employees' Health Benefit Program in the same

1



manner as City employees. The Parties further agree that notwithstanding the requirements of
Chapter 2.64 of the El Paso Municipal Code, as cited above, Employee must elect such
participation in the City Employees’ Pension Fund within sixty (60) calendar days from the date
this agreement is approved. Should Employee fail to elect to participate within the sixty (60)
calendar day time period, such failure acts as an explicit acknowledgment of Employee’s waiver
of any retirement benefit in any form for the period of time which is the duration of this contract
and authorization for the City to make an annual contribution of 10.25% of the gross annual
salary to a (401a) Deferred Compensation Plan, payable in bi-weekly installments based on
paragraph 2.01 above and individual contribution to a (457) Deferred Compensation Plan.

2.02 EXEMPTION

The compensation under this Agreement is for a normal five day work week, Monday

through Friday. It is understood that Employee is employed in an executive capacity and that
Employee is an exempt employee within the meaning of the Fair Labor Standards Act. Although
Employee's work day will normally consist of eight hours, five days per week, it may be
necessary for Employee from time to time, as necessary, to work more than eight hours on a
given day and more than forty hours in a given week. It is understood and agreed that Employee
is not entitled to overtime compensation in the event Employee works in excess of eight hours in

any day or in excess of forty hours in any week.
ARTICLE III - DUTIES OF EMPLOYEE

3.01 DUTIES
The Employee is employed as the Economic Development Director of the City of

ElPaso. The Employee shall perform the duties as set forth in Attachment "A" to this
Agreement. Attachment "A" is hereby incorporated into this Agreement and made a part hereof
as if set forth fully herein. Employee may be required to perform other duties of a similar nature
as may be required from time to time by the Employer or the City Manager.

3.02 EXTENT OF SERVICES.

The Employee shall devote his entire productive time, ability, attention and energies to

the business of the Employer during the term of this Agreement. During such time, the
Employee shall not directly or indirectly render any services of a business, commercial or

professional nature to any other person or organization, whether or not for compensation, without
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without the prior written consent of the Employer and the concurrence of the City Manager,
except that the foregoing shall not apply to civic, academic, and related professional organization
activities in which Employee may become involved, provided that no such activity will result in
detriment to Employer or result in compensation to Employee.
3.03 WORKING CONDITIONS.

The Employer will provide the Employee with an office in the City Hall Building, #2

Civic Center Plaza, El Paso, Texas 79901, or such other place as may be necessary; an
administrative assistant and any other facilities, equipment and services as are suitable and
necessary, in the opinion of the Employer, to the Employee's position or required for the
performance of his duties.

The Employee understands that employees of the Economic Development Department,
other than Employee and other specified positions, are governed by the Civil Service Charter of
the City of El Paso, the Civil Service Commission Rules and Regulations, City ordinance and
other state and federal laws and regulations. The Employee will perform his duties as
Information Technology Director in accordance with applicable provisions of the City Charter,
Civil Service Commission Rules and Regulations and other laws and regulations in the same
manner as required of Department Heads of the City of El Paso.

3.04 SUPERVISION OF EMPLOYEE.

The Employee shall be under the overall supervision of and shall report to the City

Manager.

ARTICLE IV - EMPLOYEE BENEFITS AND PENSION

4.01 The Employer agrees to permit the Employee to participate in the following, under the

same conditions as City employees:

a. The City Employees' Health Benefit Program

b. The City of El Paso Group Term Life Insurance Policy

c The City of El Paso Section 125 Cafeteria Plan

d. The City of El Paso Employees' Pension Fund.

e. Birthday holiday

f. All City holidays (9 per year)

g. Personal Days (4 per year and deducted from Sick Leave)



4.02 VACATION.

The Employee shall be entitled to twelve (12) days paid vacation each twelve (12) month
period of employment, with accrual beginning on the first day of employment. However,
following the execution of this agreement, Employee’s vacation leave will be credited with a
beginning balance of four weeks vacation leave. The rest of Employee’s vacation leave for the
initial year shall then accrue as indicated above in accordance with City of El Paso Civil Service
Rules and Regulations.

403 SICKLEAVE.

The Employee shall be entitled to fifteen (15) days per year for short term absences due to

illness or injury. The rest of the Employee’s sick leave for the initial year shall then accrue as
indicated above in accordance with City of El Paso Civil Service Rules and Regulations.
404 RELOCATION EXPENSES.

The City will pay reasonable relocation expenses based on the submission of at least two

(2) competing estimates to be provided by Employee. Employee shall be paid upon her
relocation to El Paso.
4,05 PERFORMANCE APPRAISAL.

The City Manager shall review and evaluate the performance of the Economic

Development Director at least once annually in advance of the adoption of the annual operating
budget. The City Manager, will provide to the Employee a written appraisal of her performance
based upon the attainment of goals and objectives agreed in writing. The City Manager, will
consider merit increases on an annual basis in accordance with the Employee’s performance

appraisal.

ARTICLE V - REIMBURSEMENT OF EXPENSES
INCURRED BY EMPLOYEE
501 WORKREIATED TRAVEL.
It is acknowledged by the parties to this Agreement that the Employee may be required to

travel from time to time in connection with the services to be performed by him for the
Employer. Provided that such travel is approved in advance by the City Manager, the Employee
shall be reimbursed for all reasonable cost of transportation, meals and lodgings in accordance

with the City of El Paso Travel Policy.



ARTICLE VI - TERMINATION OF AGREEMENT
6.01 TERMINATIONBY EMPLOYEE.

This Agreement, or any extension thereof, may be terminated by Employee by giving the

Employer three (3) months written notice, unless the Employer accepts a shorter period. In the
event this Agreement is terminated pursuant to this section and prior to completion of the term of
this Agreement specified in Article I, Employee shall be entitled to the base salary earned by the
Employee pro rated as provided in Article Il up to and including the date of termination.
Employee shall be entitled to no further compensation after the date of termination.

6.02 TERMINATION FOR CAUSE.

The Employer with the concurrence of the City Manager may, at its option, terminate this

Agreement by giving written notice of termination to the Employee without prejudice to any
other remedy to which the Employer may be entitled either at law, in equity, or under this
Agreement, if the Employee:

a. Willfully breaches or habitually neglects the duties the Employee is required to
perform under the terms of this Agreement, after receiving written notice by the City
Manager.

b. Consistently performs required duties below established minimum standards, after
receiving written notice by the City Manager.

c. Refuses to obey reasonable orders or directives, after receiving written notice in
writing.

d. Engages in acts of disruption or violence.

e. Commits a clearly dishonest act toward the Employer.

f. Negligence in care of City property.

g. Inducing another to commit an unlawful act.

h. Exerting improper influence on behalf of a relative.

i. Engaging in improper political activity.

J. Loss by the Employee of legal capacity, to wit: becoming of unsound mind, mentally
disabled, insane or mentally incompetent to care for herself or to manage her property

and financial affairs, as determined by a court of competent jurisdiction in the State of
Texas.



k. The continued incapacity on the part of the Employee, for reasons other than loss of
legal capacity as defined above, to perform his duties for a continuous period of
ninety (90) days, unless waived by the Employer.

I.  Being under the influence of intoxicants or drugs or the use thereof while on duty.
m. Conviction of a felony, or of a misdemeanor involving moral turpitude.

In the event of termination of this Agreement pursuant to this section, the Employee shall
be entitled to the compensation earned prior to the date of termination as provided for in this
Agreement, computed pro rata up to and including the date of termination. The Employee shall
be entitled to no further compensation and will be relieved of all duties and obligations under

this Agreement as of the date of termination.

ARTICLE VII - GENERAL PROVISIONS

7.01 NOTICES.
Any notice required to be given under this Agreement by either party to the other must be
given either by personal delivery in writing or by mail, registered or certified, postage prepaid,
with return receipt requested. Mailed notices shall be addressed to the parties at the following

addresses:

Joyce A. Wilson, City Manager
City of El Paso

2 Civic Center Plaza

El Paso, Texas 79901-1196

Kathryn B. Dodson

Each party may change the party's address by written notice given in accordance with this
paragraph. Notices delivered personally shall be deemed effective as of actual receipt. Mailed
notices shall be deemed effective as of three (3) days after posting with the United States Postal

Service.



7.02 ENTIRETY OF AGREEMENT.

This Agreement constitutes the entire understanding between the parties. No agreement,
representations, or warranties other than those specifically set forth in this Agreement shall be
binding on any of the parties unless set forth in writing and signed by both parties. This
Agreement supersedes all prior agreements, either oral or in writing, between the parties with
respect to the employment of the Employee by the Employer and contains all of the covenants
and agreements between the parties with respect to such employment in any manner. Each party
to this Agreement acknowledges that no inducements or promises, oral or otherwise, have been
made by any party, or anyone acting on behalf of any party, that are not embodied in this
Agreement.

7.03 PARTIAL INVALIDITY.

If any provision in this Agreement is held by a court of competent jurisdiction to be
invalid, void, or unenforceable, the remaining provisions shall nevertheless continue in full
force without being impaired or invalidated in any way.

7.04 LAW GOVERNING AGREEMENT.

This Agreement is entered into in the State of Texas and it is the intent of the parties that
this Agreement be governed by and construed in accordance with the laws of the State of Texas.
Venue for any cause of action arising out of this Agreement will be in the courts in El Paso
County, Texas.

7.05 WAIVER.

The failure of either the Employer or the Employee to insist in one or more instances
upon performance of any of the terms or conditions of this Agreement shall not be construed as a
waiver of future performance required by such term or condition, and the obligations of either
party with respect to the term or condition shall continue in effect as if no forbearance had
occurred. No covenant or condition of this Agreement may be waived except by the written

consent of the waiving party.



7.06 INDEMNIFICATION.

The Board, to the extent permitted by law, indemnifies the Employee against claims
resulting from an act or omission of the Employee in the course and scope of his employment
and arising from a cause of action of negligence. A defense will be provided for the Employee

when such defense is determined to be in the public interest.

EXECUTED at El Paso, Texas, on this 26™ day of September 2006.

CITY OF EL PASO

Joyce A. Wilson
City Manager

EMPLOYEE:

Kathryn B. Dodson

APPROVED AS TO FORM:

John R. Batoon
Assistant City Attorney



RESOLUTION

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF EL PASO:

That the City Manager be authorized to sign an Employment Contract between the
CITY OF EL PASO and Kathy Dodson, to employ Kathy Dobson as Economic Development
Director at an annual salary of $120,000.00. The term of the contract shall be for the period of
December 1, 2006 through November 30, 2007.

APPROVED this day of 2006.

THE CITY OF EL PASO

John F. Cook
Mayor

ATTEST:

Richarda Duffy Momsen
City Clerk

APPROVED AS TO FORM:

John R. Batoon
Assistant City Attorney
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KATHRYN B. DODSON

SUMMARY Proft, loss, birdgelary and stalfing responsibikty. Experience crealing and
implementing dynamic business and marketing plans. Succass in ronprofd and for
profit envionments. Cemmilmen o environmental conssrvation goals,

EDUCATION CLEMSON UNIVERSITY 1958

Doctor of Philosophy
Parks, Recrealion and Tourism Management
Dissartation "The Role of Towism and Percelved Change in

Cayo Distifct, Bafize, Central America”

AMERICAN GRADUATE SCHOOL OF INTERNATIONAL BANAGERENT 1995
Masler of Business Admimisiration in Inlernationsl Management
SCIFTHERN METHODIST UNIVERS{TY 1957
Bachelor of Arls {English, Lelin American Sludies, Business Minor)

EXPERIENCE  SANTA MOMCA CHAMBER OF COMMERCE 2001 prasent
Prestdent/Chiaf Exacuilve Officer

Responsible for all funclions of Chambar, including: work with Board of Divectors fo
ealablish anmial and kng-range goals; profit, loss and budgol responsibiky lor 501c6
earporatian wilh $630.000 anral budget; manage stafl of five; plan aanual prowam of
work and ensure Bs accomplishment; cocrdinate volunleer commillees lo assisd the
Chamber in accomplishing ils goais; and work wilh state and local governiments,
honpralil and for profit arganizalions and individusls [o improve Sanla Manica and s
business communily.

Results .

*» Membership Sales — increased membership by 24%, Irom 840 1o 042, in less
lhan Iwo years

» Finances — Took campany from an $80,000 anrusl loss bo profitshility through a
sarfas of budgel cuts and revenue gensration, increased bucdgel by 75%

* Advocacy -~ Helped defeal & minimum wage ordinance and pass & school
funding measure by coordinating Chamber PAC and volunleers; helped
sxpanding and rejocaling businesses ttwough local permitting process

» Publicafians — Directed crealion of new website, redesign and increase in
profitabilily of newsledier, redesign of award winning membership direclory;
credlion of Sania Monica Magazine and implemenled ¥eakly Updale e-mall

s Events - Added Iwo annua! evenls, the Tasle of Santa Monica and {he Waesiside
Business Bqpo lo increase Chamber revenues and relevancy to membership

+ Public Relations - increased news coverage of Chamber to promote sir
advocacy positions and events; strenglhened refalionship wilh fhe Cily and
pariner organizations

» Economic Developmenl - a founder, Execulive Commitlee and Board member of
the Woslside Economic Coliahoralive

+ Worklorce Developmen! — Workexd with the City of Santa Moniza te qeate the
frst Community Youth Job Fair in 2005

= Olher - coordinaded Santa Monica Fammers Markel Viclims Assisiance Fund,
raining over $180,00C in four monlhs for new 501¢3 organization
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BEST REAL ESTATE 1998-2001
Vice President
Responsivle {or profit and koss of Ihe real eslate brokerage fim, anaual budgsting,
markeling ol brokerege and properly managemenl compsnies, and employes
devalopment:
= Broughl fogether the brokerage: and manapamen companies in crdes to share
Mmarketing resources, ideas and clienl development projects
= Implemented now marketing programs such as infemat lislings, web site
imrovemant, and templale development lor marketing projects
» Renovaled format, efficiency snd usape of database managemeant systems
» Improved and compuderized office systems restilling in grealer efliiency for alf
employess
» Forused oh hiring and selaining employees Through posilien developmenl
= Researched the emerging communications industry's rea! estale needs and
devslaped dalabases and markeling programs fos tis new indusiry
» Cantinued working wilh individual clients on developing new laciflies in B Paso,
Juarez and soulhem New Moxicn

Merico Speclalist
Responsible for recuiing dierls and maraging transaclions.
»  Assisted the following companies wilh rea estals decisions;

- MBTM, Inc:. Brach & Brock Confaclions
ANTEC Arborme Express
Ontdrio Die Company Sludert Developrnent Allemalives
Fi AMEX Kichler Lighling

» Sile Seleclion assisl companies with sile sefection troughout Mexico by
analyzing faclors such es ramspariation, labor, aveilable Iraining, incerlves,
sile adaplabilly and pricing

=  Facilily Sefeclion: idently suitabie fand and lacililies that meel dienl's crileria,
requesl and anslyze proposais on specilic propasties and negoliate favorable
lease of land sake conkacls

» Lisling Properlies: plan and implemen] markeling stralegies, find suitable
lenands of purchasers, negoliale conlracls on behall of ownar and work with
owners ang customers on facility/sile impreverent requiremenls

» Anelyze andreport on the Juarez real estate market

SANTA TERESA REAL ESTATE DEVELOPMENT CORPORATION o319R
Director of Harkefing
Responsibie tor all Markeling and Sales acfivilies in a 2,600 acre induslial park in
Sanla Teresa, New Mexico.
»  Recruiled Ihe following companies o Sunia Teresa:

Coalco Induskries Blelrisola, inc
Kiingler Eleciric Corporation Rio Grande Materiaks
ADBC Tetecommunicalions Thomas Enginesring

OKE Tiliner
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GREATER £l PASO CHAMBER OF COMMERCE

Crealed and implemented marketing plans encompassing direct mail,
advarlizing, public relalions and Irade shows

Warked wilh conslruclion manager, civil engineers, architects. and planning
and zoning on sile and facilfy developmeant

Educated banks, brokers and investors aboul the projec! in order fo ablain
various kwels of financing

Coordimaled achivilies and buill refalionships with recruiling ailies including
slale and local governmenls, econamic development oiganizalions and the
regional brokerage communlly

Crazated informational packeges lor ciients and investars, and coordinaled all
proposals, working with advertising, construction, architectural and engineering
fims as needad .

Asgisted with land sale and leace conlract negofialions

Compiled and managed 2 database of tamel companies, clienls, business
allis and polential investors

Director of Business Expansion and Retention
Responsiie for BuyerfSupplier Infliakive, Regulafory Task Force, Permitiing Iniliative,
Industrial Infermation Pragram and Cotporate Recrulment

»

Assisted the [olowing companies in relocating (o the Ef Paso/ kmsez area.

Lexmark Corporatian Bentley-Hanis Corporalion
Ohio Decoralive Producls Infinity Plastics
Stackhousa Incorporaled Insikco Technolagies Corporation

El Paso Buzzards Hockey Team
Agsist the folicwing companies wilh expansions: '

Eurcka Company Detphi Saginaw Sleering Syslems
Coordinaled e elforts of businessmen, city slalf and elscted officials to
reduce lhe regulztory burden on El Paso businesses
Worked wilh maquias on developing a local supplier base of component
markfactirers .

Worked with UTEP lo delesmine Ihe impact of indusiry on the region

Director of Intarnafional Marketing
Responsible for NAFTA Education, Trade Opporunilies, Maguitadora Development and
International Toursm Projecls with the Indernational Trade Division

Coordinaled three NAFTA aducation seminars lor the Business community
Helped esiablish Lhe Ei Pasoltarez Workd Trade Canter

Organized and fed an outbound trade migsion 1o Edmenlon, Cenada
Coordinaled inhound (rade missions from the Rocky Moumain Corridor
Organized the 1994 Caminc Real Evonemic Aliance meeling and helped
fermiultate goals and cbiectives for this inlerralional coalikon

Assiled the E} Paso Canvenfion and Visilor's Bureau with 10 year plan
Worked with the Border Environment Cooperation Commission, the Peso del
Nerde Ak Qually Managemenl Program and ofher inlesnzfional environmendal
organizalions through the chamber's enviratrnental commitles

CLEMSON UNIVERSITY: Graduate Student Assistant
Archbold Tropical Research Cenler

Responsibie for publications and marketing of intemational resesch consortrm
Teaching:

page %
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Lecturer for senior fevel PRTM 447, Perspaclives on Internafional Traved

CUBIBANG MHESEL RECON DE REXICO: Materals Analyst 1965-1880
Respongible for planning and purchasing of injsclor product line in Juaréz, Mexico
plant. Planned alf direcl material purchases, scheduted subassembly and assembly,
consulted with engineers on quality control and mainlained inveniory control.
= Saved 1297 000 on purchases for 1989
Deareased backorders lrom 52,400 000 Lo $800.600
fmpiemented a "buy Mexico” pragram
Successiully retrvited candidale from Thunderhind
Sucressfully managed new producl implementativn

CENTER FOR MARINE CONSERVATION: Endangered Species Intem
Wrole brigling decomant, planned educalional pamphisl, researched Gull of Maxico
ecosyslem book, allended senate hearings and completed ressarch used for testimony.

AGSIM (Thundesblnd): Graduate Assistant
Imernalional Finance and Trage

COLDWELL BANKER COMMERCIAL REAL ESTATE: lntern
Languages Proficiency in Bpanish -~ reading, wriling and speeking

Computers Exlensive Expsrience wilh Migosofl Word, Excel, PowerPoint, ACT, dBase,
Quickbooks, Pageeker, Coref Draw, Microsofl Pub¥sher, Microsofl Outlook, and
Microsoll Access, Chamberwars; online survey program Zeomerang, onfina hewstetler
program Constani Confacl

Publtcation “Suslainable Tourism Deveiopment” Chapter 28 in Fcomomics andf Policy for
Fro#ecied Areas, edied by Jalfrey McNesly and Mahan Munasinghe. Published jointly
by the Inlernafional Unicn lor he Conservalion of Nature and Naturat Resources and

lhva World Bak, 1894,

$ B ® @

Achivites Westside Council of Chambers of Comimerce —Presidant
Weslside Economic Colaborative — Execulive Commitiee and Board Member
Sanla Monica College — Governor's Advisory Board Member
Sarila Monica College Biminess Depariment - Advisory Board Member
Santa Monica Famiy YMCS - Advisary Board Member
CCIM €1 Paso - Past Member of Beard of Directors, Chakkman of 1959 Annual Disner

featwing Wiiarm D. Sanders as Keynole Speaker

indusirial Recruitment Commiltes - Grealer Fl Paso Chamber of Commerce
£l Paso Mission Trail Associafion — Pasl President
El Paso Community College, Internalional Business, Pas! Board Member
Socomo Independan] School Districl — Past Magnel School Business Advisor
Uniled Slales Fquesinian Team

* Plaese rinla that al educalion achisvaments and all work experience prior fo November 1995 were
accomplished under Ihe name Kathryn Lawrence.





