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REVIEW OF ISSUES 
ACCOMPLISHMENTS

7 of the city’s 8 major priorities were successfully passed in 2011:

1. Regional Park District: S.J.R. 28
2. Sales Tax on Ft. Bliss: H.B. 205
3. Transportation Reinvestment Zones: H.B. 630
4. Solar Energy Bill: S.B. 1910
5. Signs in School Zones: H.B. 1899
6. Creation of Monticello MMD: H.B. 3831
7. Credit Services Organizations: H.B.s 2592, 2594

Plus:

• S.B. 1  City’s Mixed Beverage Tax money was restored for 2013 Budget Cycle

• H.B. 1090 (N. Gonzalez/Seliger) – changes the amount of interest that a city making 
a refund of property taxes following a judicial proceeding must pay from eight percent 
to an annual rate that is equal to the sum of two percent plus the most recent prime 
rate
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EL PASO DELEGATION
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Jose Rodriguez

Committee Membership:
Jurisprudence

Health and Human Services
International Relations and Trade

Nominations
Veteran Affairs & Military Installations

Carlos Uresti

Committee Membership:
Administration

Agriculture & Rural Affairs
Health & Human Services

Natural Resources
Jurisprudence
Redistricting



EL PASO DELEGATION
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Joe Pickett

Committee Membership:
Defense & Veteran’s Affairs, 

Chair
Redistricting
Transportation

Naomi Gonzalez

Committee Membership:
Human Services

Rules & Resolutions
Ways & Means

Dee Margo

Committee Membership:
Appropriations

Land & Resource Management



EL PASO DELEGATION
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Marisa Marquez

Committee Membership:
Vice‐Chair, County Affairs
House Administration

Local & Consent Calendars

Chente Quintanilla

Committee Membership:
Business & Industry

Licensing & Administrative Procedures
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PART 2:
UPCOMING 

LEGISLTAIVE ISSUES 
&

POLITICS



UPCOMING ISSUES:
MAJOR TOPICS 2012-13

September 26, 2011 9

• Budget
• Franchise Taxes / School Finance
• Sunset Legislation
• Immigration / Sanctuary Cities
• Property Taxes & Appraisal District issues (“caps”)
• Transportation
• Pension Issues
• Economic Development
• Water
• Gaming
• Smoking Ban
• Unfunded Mandates (constitutional amendment)



UPCOMING ISSUES:
REDISTRICTING
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• Three‐judge federal panel finished hearing a two‐week trial challenging redistricting 
plans (over minority populations issues).

• A separate panel in D.C. hearing different set of challenges. 

• DOJ “pre‐cleared” State Senate and SBOE maps but objected to the House and 
Congressional maps.

• Courts could make small or large changes to any or all of the maps. 

• After March primaries, few districts will be in question.

• 100 of the house seats have Republican indexes and 50 have Democratic indexes

• Safe to say House will have a Republican majority for the next decade.  Senate drew 20 
safe R seats.



UPCOMING ISSUES:
SUNSET AGENCIES
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UPCOMING ISSUES:
TRANSPORTATION
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• Texting While Driving

• Local Option Funding (Rep. Pickett’s bill passed the House)

• Transportation reinvestment zones (defend)

• Formula funding

• Red light enforcement systems

• Constitutional amendment ending diversions

• CDA/P3s

• Stay in close communication with MPO



UPCOMING ISSUES:
EL PASO SPECIFIC

• Parks District (enabling legislation)
• Local Option Funding for Transportation
• Access to Taxpayer Funded Park & Rec. Facilities
• Franklin Mountain
• Port of Entry / Bridge Wait Times (TxDOT)
• Electric Issues (rates, class discounts renewable energy, etc.)
• Blighted Properties (enforcement & recovery of cost)
• Appraisal Methodology for Downtown Properties (partially 

empty properties)
• Reimbursement rates for El Paso medical community 

(economic development for medical center)
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UPCOMING ISSUES:
EL PASO TML RESOLUTIONS
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The  City  of  El  Paso  has  submitted  resolutions  for  TML  to  adopt 
regarding:

•Urging  the  state  legislature  to  conduct  a  study  regarding  the 
negative impact of increased municipal traffic fines

•Urging the state legislature to conduct a study regarding the impact 
of requiring disclosure of sales price of real property would have on 
the property  tax system, property  tax  revenues, and  the allocation 
of property tax burdens among taxpayers



UPCOMING ISSUES:
PARKS DISTRICT – POLICY QUESTIONS
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• District name?

• District territory?

• Election process: who conducts? hearing requirements? dates?

• Governance: does the city govern or an appointed board of directors?

• District Powers:  bonding, taxes, fees, rulemaking?

• Duties: adoption of financial plans or budgets?

• Dissolution: how is district dissolved?



UPCOMING ISSUES:
INTERIM CHARGES
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• Issued by both chambers independently

• Fall / Winter timeframe

• Committees are beginning to meet on general 
topics and policy issues

• Dictate legislative agenda for 2013



UPCOMING ISSUES:
ELECTIONS & POLITICS

Retired / Running for other office
• 3 Senators
• 26 House members

• More to come (projections of 40 new House Members/6 
Senators)
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UPCOMING ISSUES:
ELECTIONS & POLITICS



UPCOMING ISSUES:
ELECTIONS & POLITICS

FOCUSED ADVOCACY, LLC 18

U.S. Senate 
Candidates:

Lt. Governor 
Candidates:

Agriculture Commissioner
Todd Staples

Railroad Commissioner
Elizabeth Ames Jones

Former Solicitor General
Ted Cruz

Comptroller
Susan Combs

Land  Commissioner
Jerry Patterson

Lt. Gov. David 
Dewhurst

Mayor Tom Leppert
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PART 3
PROCESS & WORKPLAN



PROCESS & WORKPLAN:
DEVELOPMENT OF AGENDA
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GOAL:

develop and adopt an agenda that is:

Coordinated

Disciplined 

Timely



PROCESS & WORKPLAN:
AGENDA CRITERIA
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Follow a process that takes into consideration input from:

•City Council
•City Staff
•Community
•Stakeholders
•Legislators
•Consultants



City Council (Policy)

City Manager (Direction)

City Staff (Support)

IGR Director (Execution)

External Lobby Consultant 
(Focused Advocacy –
Snapper Carr/Brandon 
Aghamalian)

PROCESS & WORKPLAN:
LEGISLATIVE ADVOCACY

El Paso
Community 
Cooperation

Texas Municipal 
League

Legislative Stakeholders

County

University

MPO

Hospital

EPE

Chambers of 
Commerce

Corporate Partners

TML Board & Policy Committees

Exec. Director (Bennett Sandlin)

TML Internal Lobby Team

Big City Lobby Team

Austin

Corpus Christi

Dallas

El Paso

Ft. Worth

Houston

McAllen

San Antonio

Plano

Sugarland

“Lobbying the Lobby”

Other Advocacy 
Organizations

TCCFUI

CLEAT

TMRS

TAC

TAM/TAB/TCC

Other Interest 
Groups

City of El Paso



PROCESS & WORKPLAN:
AGENDA CRITERIA
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1. Does it add value?
– Increase/improve/protect city service
– Protect or enhance taxpayers revenue
– Accomplish a city goal

2. Is it a council priority?

3. Is it viable? 



PROCESS & WORKPLAN:
AGENDA CRITERIA

FALL 2011
(Oct – Dec)

WINTER 2012
(Jan – Feb)

SPRING 2012
(Mar‐May)

SUMMER 2012
(June – Aug)

FALL 2012
(Sept – Dec)

Monitor Interim 
Studies / Sunset 
at Legislature

Monitor Interim 
Studies / Sunset 
at Legislature

Monitor Interim 
Studies / Sunset 
at Legislature

Monitor Interim 
Studies / Sunset 
at Legislature

Monitor Interim 
Studies / Sunset 
at Legislature

Monitor 
Agencies

Monitor 
Agencies

Monitor 
Agencies

Monitor 
Agencies

Monitor 
Agencies

Initiate agenda 
process with 
city staff:
•Survey
•Research

Initiate agenda 
process with 
city council:
•Report staff 
findings
•Survey
•Research

•Prioritize 
issues
•Visit with 
Legislators

•Finalize issues
•Begin drafting 
/ filing
•Determine 
authors
•Visit with 
leadership
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PROCESS & WORKPLAN:
LEGISLATIVE CALENDAR

• November 2012 Constitutional Amendment Election

• March 2013 Primary Election

• October 2013 Pre-filing of legislation

• November 2013 General election 

• January 2013 83rd Legislature convenes
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NEXT STEPS
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• Call work session for committee of the whole to discuss 
legislative issues

• Seek input from city staff for additional issues

• Research legal and policy issues; work with city staff

• Begin outreach to stakeholders

• Work with Legislative Review Committee

• Monitor sunset / interim studies



Q & A

Thank You
Brandon Aghamalian

Snapper Carr
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