CITY OF EL PASO, TEXAS
AGENDA ITEM
DEPARTMENT HEAD'S SUMMARY FORM

DEPARTMENT: Government Affairs
AGENDA DATE: September 27, 2011

CONTACT PERSON NAME AND PHONE NUMBER: Sylvia Borunda Firth, 541-4656

DISTRICT(S) AFFECTED: All

SUBJECT:

APPROVE a resolution that the City Manager be authorized to send notice to Focused Advocacy of the City’s
intent to exercise its option to extend the Professional Services Agreement dated October 12, 2010 for one
additional year commencing October 15, 2011 and terminating on October 14, 2012. The contract shall not exceed
§90,000.00.

BACKGROUND / DISCUSSION:
The City entered into a Professional Services Agreement with Focused Advocacy for outside counsel in connection with
the City of El Paso’s state legislative program. The contract provided the City with one (1) option to extend the contract

for an additional vear.

PRIOR COUNCIL ACTION:
Has the Council previously considered this item or a closely related one?

Yes, the original Agreement was approved by Council on October 12, 2010,

AMOUNT AND SOURCE OF FUNDING:

How will this item be funded? Has the item been budgeted? If so, identify funding source by account numbers
and description of account. Does it require a budget transfer?

Legal-03153020/502215/15466/03000

BOARD / COMMISSION ACTION:

Enter appropriate comments or N/A

N/A
ir*************#*i*iREQU[RED AUTHOR’[ZATIDN** e e e e e e o e o e e e e e e e

DEPARTMENT HEAD:

(If Department Head Summary Form is initiated by Purchasing,
client department should sign also)

Information copy te appropriate Deputy City Manager

I 1-1078-004/8462 5/ Focused Advocacy



RESOLUTION
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF EL
PASO:
That the City Manager be authorized to send notice to Focused Advocacy of the
City’s intent to exercise its option to extend the Professional Services Agreement dated

October 12, 2010 for one additional year commencing October 15, 2011 and terminating on
October 14, 2012.

Dated this day of September 2011.

CITY OF EL PASO

John F. Cook, Mayor

ATTEST: APPROVED AS TO Fn?
Richarda Duffy Momsen S}'Iviiﬂurunda Firth '
City Clerk Senior Assistant City Attorney

11-1078-004/84626/F ocused Advocacy Extension



Add 18

RESOLUTION
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF EL PASO:

THAT the City Manager be authorized to sign a Professional Services Agreement by and
between the City of El Paso and Focused Advocacy, LLC for outside counsel in connection with
the City of El Paso’s state legislative program. The contract term will be from October 15, 2010
through and including October 14, 2011 with one (1) option to renew for an additional one (1)
year. Compensation for each year shall not exceed $78,000.00 that will be paid out in monthly
installments of $6,500.00 each, plus reasonable pre-approved travel expenses to El Paso. The

total amount paid shall not exceed $90,000.00 annually.

ADOPTED this /-2”4 day of g%& ,2010,

CITY OF EL PASO

Dttt

Johy B Cook
Mayér

Richarda Duffy M&mégn
City Clerk

APPROVED AS TO FORM:

S ©
. ey
LI
Sylvid’Borunda Firth -.:; =
Senior Assistant City Attorney e __g‘.-
x x
P o
= m
A% S
~
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STATE OF TEXAS § LUl JUL :
§ PROFESSIONAL SERVICES AGREEMENT

COUNTY OF EL PASO  §
This Professional Services Agreement (“Agreement”) is entered into the date written on

the signature page (“Effective Date™) between the following Parties:

The City of El Paso, Texas,

CITY
A Texas Municipal Corporation

Focused Advocacy LLC
A Texas Limited Liability Company

FIRM
RECITALS

The City has determined that it requires the assistance of outside counsel in connection

with the City of El Paso’s state legislative program in Austin, Texas.
The Firm has significant experience and expertise in such matters, and is qualified to

provide the consulting and lobbying services required by the City.
FOR THESE REASONS, AND IN CONSIDERATION OF THE MUTUAL
PROMISES CONTAINED IN THIS AGREEMENT, THE PARTIES AGREE AS

FOLLOWS:
ARTICLE ONE
Contractual Relationship

The City agrees to engage the Firm and the Firm hereby agrees to perform professional

11
services as required under this Agreement.

Except as may be expressly and unambiguously provided in this Agreement, no partnership
or joint venture is intended to be created by this Agreement, nor any principal-agent or

1.2
employer-employee relationship between the Parties or any of their officers, employees,

agents or contractors.

1.3
or benefits from the City, other than as expressly set forth in this Agreement.

1.4
for or to bind the City to any obligation.

Doc. Mame: K-10-PSA-Focused Advocacy, LLC
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3.1

3.2

34

ARTICLE TWO
Scope of Services

The Firm will provide state consulting and lobbying services on behalf of the City of El
Paso as requested by the City.

All aspects of the Firm’s representation of the City shall be coordinated with the Office
of the City Attorney. Copies of all documents, whether in draft or final form, legal
memoranda, and correspondence shall be provided to the Office of the City Attorney with
copy to the Mayor.

In connection with the Services more fully described on Attachment A, Scope of
Services, which is attached hereto and made a part hereof, the Firm shall provide, as
directed by the City Attorney or his or her designee, advice, counsel, negotiation
assistance and document preparation services.

ARTICLE THREE
Term and Termination

Term. Regardless of the date of execution, the Agreement will be in effect for a “Term”
period from and including the Effective Date through and including October 14, 2011
("Expiration Date"), unless sooner terminated in accordance with this Article Three.

Option to Extend. The City of El Paso shall have the option to extend this agreement for
one (1) additional term of one (1) year on the same terms and conditions slated herein. The
option may be exercised by the City Manager by providing written notice to the Firm.

Termination. Either party may terminate the Agreement at any time, upon thirty (30) days
written Notice to the other party in accordance herewith. In the event the City terminates
this Agreement, the Firm shall be entitled to compensation for services performed prior to
the termination. In the event the Firm violates any of the terms of this Agreement the City
may terminate the Agreement without notice.

Termination by Mutual Consent. The Parties may terminate the Agreement by mutual
consent upon such terms as they may agree in writing.

Time of Performance. The Services shall be undertaken and completed as appropriate to
carry out the purposes of this Agreement.

Doc. Mame: K-10-PSA-Focused Advocacy, LLC
Doc. & 587092 (972910}
Author Id SFIR

Page 2 of 5



4.1

42

43

44

Ly
b

6.1

ARTICLE FOUR
Fees and Expenses

Fees. The fee for the above-described services shall be SIX THOUSAND FIVE
HUNDRED AND NO/100 DOLLARS ($6,500.00) per month, and shall be paid by the
City to Firm in monthly installments.

Expenses. The above stated fee is inclusive of expenses incurred by the Firm in the course
of its representation of the City of El Paso except any reasonable travel expenses to El Paso,
as may be determined by the City as necessary.

Payment. The City agrees to pay the Firm within thirty (30) days of receipt of an itemized
statement on Firm letterhead for actual services rendered or expenses incurred under this
Agreement.

Maximum Fees and Expenses. Under no circumstances shall the City be obligated under
this Agreement to pay the Firm any fees or expenses in excess of a total of $90,000.00.

ARTICLE FIVE
Conflicts of Interest; Ethics

Conflicts of Interest. As part of this Agreement, the Firm expressly agrees to disclose to
the City any existing or potential conflicts of interest related to any of the Services.
Should a conflict arise during the course of this representation, the Firm shall
immediately contact the City Attorney’s Office to discuss and resolve the conflict. It is
agreed by City and Firm that the following exclusions shall apply to this Agreement:

a. Firm shall not represent any other parties in federal matters which involve direct
competition with City, without the prior written consent of the City.

b. Firm shall not directly participate in the political campaign of any candidate for
Mayor, City Council or work on behalf of or in opposition to local referendums.

Ethics. The Firm shall promptly notify the City if any disciplinary action or malpractice
action is instituted against any attorney or providing services under this Agreement.

ARTICLE SIX
Insurance and Indemnification

Insurance. At all times during the performance of this Agreement, the Firm shall maintain
in effect professional liability insurance of the type and in the amounts maintained by
prudent professionals engaged in rendering services of the type contemplated by this
Agreement.

Doc, Mame: K-10-PSA-Focused Advocacy, LLC
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6.2

1.

7.2

74

7.5

1.6

1.7

7.8

INDEMNIFICATION. The Firm expressly agrees to indemnify and hold harmless the
City for any and all liabilities, damages, suits, causes of action, judgments and
obligations resulting directly or indirectly from any negligence, gross negligence,
intentional act, malpractice or willful misconduct on the part of the Firm, its
employees, subcontractors, agents or representatives in the rendering of legal services
under this Agreement.

ARTICLE SEVEN
General Administrative Provisions

Governmental Function. The Firm expressly agrees that, in all things relating to this
Agreement, the City is performing a governmental function, as defined by the Texas Tort
Claims Act. The Firm further expressly agrees that every act or omission of the City which,
in any way, pertains to or arises out of this Agreement falls within the definition of
governmental function.

City Not Obligated to Third Parties. The City shall not be obligated or liable hereunder to

any person other than the Firm.

Modification of Agsreement. No waiver or modification of this Agreement or of any

covenant, condition, or limitation herein contained shall be valid unless in a writing of equal
dignity hereto. No evidence of any waiver or modification shall be offered or received in
evidence of any proceeding arising between the Parties out of or affecting this Agreement,
or the rights or obligations of the Parties under this Agreement, unless such waiver or
modification is in writing of equal dignity hereto. The Parties further agree that the
provisions of this section 7.3 cannot be waived.

Complete_Agreement. This Agreement contains the complete agreement between the
Parties concerning the Services.

Severability. All agreements and covenants contained herein are severable, and in the event
any of them, with the exception of those contained in Articles One, Two, Four, and Six,
shall be held to be invalid by any competent court, this contract shall be interpreted as
though such invalid agreements or covenants were not contained therein.

Choice of Law. 1t is the intention of the Parties that this Agreement be construed in
accordance with and under the laws of the State of Texas.

Place of Performance. The place where such services are to be performed is in the City of
Austin, Texas, City and County of El Paso, State of Texas, or in such cities, states or nations
as the City may require or permit. Venue shall be in El Paso County.

Notices. All notices, requests, demands and other communications which are required or
permitted to be given under this Agreement shall be in writing and be deemed to have
been duly given among the delivery or receipt thereof, as the case may be, if delivered

Doc. Name: K-10-PSA-Focused Advocacy, LLC
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personally or sent by registered or certified mail, return receipt requested, postage

prepaid, as follows:

CITY: Charles F. McNabb
City Attorney
#2 Civic Center Plaza
El Paso, Texas 79901-1196

With copy to: Joyce A. Wilson = T
City Manager e __{‘
2 Civic Center Plaza =2
El Paso, Texas 79901-1196 P £
X7
FIRM: Focused Advocacy, LLC. -2 :;
823 Congress Avenue, Suite 200 N m
Austin, Texas 78701 o 1

APPROVED this &' day of fg?ﬁf}:éﬂ’ 2010.

CITY OF EL PASO
%,JO}FEE A Wilson )
City Manager
APPROVED AS TO FORM:
Senior Assistant City Attorney
FIRM: FOCUSED ADVOCACY, LLC.
Dunopun S L
By: _£ZplnflA A Y
Snaﬁpér L. Car
Partner & General Counsel i

S o

m
*
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ATTACHMENT A
SCOPE OF SERVICES

Firm shall assist in the formulation and adoption by City Council of the City’s State Initiatives
Program (“Program™) and confer with the Mayor and his designee and such other City personnel
as determined by the Mayor, at the times and places mutually agreed to by the parties on all
organizational planning and activities which have a bearing on the Program. Firm shall be
available for regular meetings with the Mayor and City personnel to assist in establishing
legislative and regulatory priorities.

The Firm shall work with the Mayor and Council, as well as the City's Intergovernmental
Relations staff, on the identification and prioritization of issues. The duties associated with this
service shall include, but are not limited to the following:

A. Provide expert advice on the state legislative and governmental processes as they
relate to legislation or other matters affecting the City.

B. Present the City's position on legislative matters to state elected officials and to
other persons as necessary to achieve the City's desired objectives.

C. Assist in the development of testimony, expert and other, required for effective
presentation of the position of the City on legislation affecting the City.

D. Attend committee hearings and provide testimony and/or written documentation
regarding the City’s position on matters before committees.

E. Meet regularly with members of the El Paso Delegation to provide updates
regarding the Program and to coordinate efforts to advance the City’s initiatives.

F. Firm shall submit monthly written reports to the Mayor, City Council and City
manager prior to, but no later than the time of Firm’s submission of a monthly
invoice, so as to allow the City Council to make informed decisions relative to
legislative matters. The report will be specific to the work by Firm on behalf of
the City and detail progress in securing City initiatives, meetings Firm
participated in, etc.

G. Continuously monitor legislative activity to identify developments, which affect
the interests of the City in matters of local concern and advise the Mayor and City
Council and City Manager, providing his or her expert assessment of the action
that should be initiated by the City in each such case.

H. Determine the action to be taken by the Firm to achieve the City's desired
objectives with respect to each assigned task. Specific activities will include but

not be limited to:

Doc. Mame: K-10-P5A-Focused Advocacy, LLC
Document #: 38709 v2 (939/10)

Author_Id: 5FIR

Attachment A

Page | of 3



2)

3)

4)

6)

7)

8)

9)

10)

1)

Identify programs and funding sources that are available or are potentially
available to either the City of El Paso government or other public
institutions in El Paso to advance the priorities and initiatives specified by
City council in the Program.

Assist the City with grant applications for state programs and work with
state officials in Austin, Texas to expedite these applications.

Come to El Paso periodically at the request of the Mayor to meet with City
Council members, the City Manager, and City staff on state issues and
concerns. Visits should occur at least quarterly.

Participate in regular telephone conferences with City staff and the
Intergovernmental Affairs Legislative Review Committee to provide
updates regarding the Program.

Assist in the passage of legislative and regulatory initiatives specified by
the City Council as part of the Program and assist in monitoring and
tracking city-related legislation.

Effectively communicate City Council policy positions to the State
Legislative Delegation and other members of the State Legislature.

Informing members of the State Legislature, including but not limited to
the El Paso Delegation, of proposed or pending legislation the City
opposes due to negative or adverse impact on City’s interests.

Prepare testimony and assisting with the preparation and scheduling of
witnesses before legislative committees.

Assisting in the coordination of the City’s Program with the Texas
Municipal League, TEX-21 and other groups and cities as directed by the
City.

Assist in affecting regulatory development of City’s interests.

Schedule meetings for appropriate City personnel with state elected
officials and agency representatives, as requested by the Mayor or his
designee.

Doc. Name: K-10-PSA-Focused Advocacy, LLC
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Firm shall maintain an Austin office, which will be available for performance of its duties
under this Agreement. Members of Firm shall be available to work on behalf of the City, as
necessary. Firm’s Austin office and support staff will be available for all reasonable use by
officials of the City, when in Austin.

Firm shall confer with the Mayor and his designee and such other City personnel as
determined by the Mayor, at the times and places mutually agreed to by the parties on all
organizational planning and activities which have a bearing on the City’s State Initiatives
Program. Firm shall be available for regular meetings with the Mayor and City personnel to
assist in establishing legislative and regulatory priorities.

Firm shall review state executive proposals, pending or contemplated legislation, proposed
and adopted administrative rules and regulations and other Austin developments for the purpose
of advising the City of those items which may have a bearing on the City’s Program.

More specifically, Firm shall advise and consult on behalf of the City with the Executive and
Legislative branches of the State government and with any State agencies, departments and
commissions as may be necessary for the performance of its obligation. However, Firm will not
be required to act as legal counsel or otherwise represent the City in any administrative or legal
proceeding, except as agreed upon by the City Attoney and approved by City Council.

Firm shall counsel with the Mayor, or his designee, and the Intergovernmental Affairs Staff
of the City Attorney’s Office regarding appearances by members of the City Council or City
personnel before legislative committees and administrative agencies and will arrange for
appointments as necessary. At the request of the Mayor or his designee, Firm shall also schedule
and attend meetings between members of the legislative and executive branches of the State
government and City officials.

Upon City’s request, Firm shall contact State agencies on City’s behalf when City grant
applications are under consideration by such agencies and consult with-the appropriate City
Department representative, in coordination with the Mayor or his designee regarding initiatives
which should be undertaken to obtain the most favorable consideration of such applications.

In fulfilling its responsibilities under this Agreement, Firm shall act in the name of the City
of El Paso, Texas under the supervision of the Intergovernmental Affairs Staff of the City
Attorney’s office. Any changes in the principal assigned by the Firm to carry out the obligations
under this Agreement as of the effective date of this Agreement must be approved in writing by
the Mayor or his designee.

Firm will be responsible for compliance with all laws and regulations applicable to
entities that engage in lobbying activities.
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A full-service public affairs firm delivering modern solutions to traditional challenges
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PROCESS FOR 2012 AGENDA &
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NEXT STEPS / QUESTIONS




REVIEW OF ISSUES

ACCOI\/IPLISHI\/IENTS

7 of the city’s 8 major priorities were successfully passed in 2011:

Regional Park District: S.J.R. 28

Sales Tax on Ft. Bliss: H.B. 205
Transportation Reinvestment Zones: H.B. 630

Solar Energy Bill: S.B. 1910

Signs in School Zones: H.B. 1899
Creation of Monticello MMD: H.B. 3831

Credit Services Organizations: H.B.s 2592, 2594

NoakwWwhE

Plus:
« S.B.1 City’'s Mixed Beverage Tax money was restored for 2013 Budget Cycle

« H.B. 1090 (N. Gonzalez/Seliger) — changes the amount of interest that a city making
a refund of property taxes following a judicial proceeding must pay from eight percent
to an annual rate that is equal to the sum of two percent plus the most recent prime
rate

September 26, 2011 3



REVIEW OF ISSSUE &

ACCOMPLISHMENTS

— Appraisal caps/revenue caps public works contracts

— Sanctuary cities — Elimination of annexation authority
— Elimination of local sales tax on the — Attemptsto impose a state “water
purchase of ATVs, off-road tap fees" on municipal water
motorcycles, and golf carts systems
— Limitnuisance regulations — Attemptsto increase the $82 “fee”
remitted to the state from municipal
— Franchise fee protection traffic fines
— Homeowners Associations — Attemptsto give the Railroad
Commission authority to adopt a gas
— Digital messaging signs adjustment mechanism
— Additional court fees - $5 court fee — Attemptsto prohibit cities from
for indigent defense and legislation prohibiting or regulating the transport
that would have increased the state of fireworks in unopened or original

traffic fine from $30 to $45 packaging




EL PASO DELEGATION

Jose Rodriguez Carlos Uresti

Committee Membership: Committee Membership:
Jurisprudence Administration
Health and Human Services Agriculture & Rural Affairs
International Relations and Trade Health & Human Services
Nominations Natural Resources
Veteran Affairs & Military Installations Jurisprudence

September 26, 2011 5



EL PASO DELEGATION

%

Joe Pickett Naomi Gonzalez Dee Margo

Committee Membership: Committee Membership: Committee Membership:
Defense & Veteran’s Affairs, Human Services Appropriations
Chair Rules & Resolutions Land & Resource Management
Redistricting Ways & Means
Transportation

September 26, 2011




EL PASO DELEGATION

Marisa Marquez Chente Quintanilla
Committee Membership: Committee Membership:
Vice-Chair, County Affairs Business & Industry

House Administration Licensing & Administrative Procedures

Local & Consent Calendars

September 26, 2011 7
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UPCOMING ISSUES:
MAJOR TOPICS 2012-13

Franchise Taxes / School Finance

Sunset Legislation

Immigration / Sanctuary Cities

Property Taxes & Appraisal District issues (“caps”)
Transportation

Pension Issues

Economic Development

Water

Gaming

Smoking Ban




UPCOMING ISSUES:

REDISTRICTING

Three-judge federal panel finished hearing a two-week trial challenging redistricting
plans (over minority populations issues).

e Aseparate panel in D.C. hearing different set of challenges.

. DOJ “pre-cleared” State Senate and SBOE maps but objected to the House and
Congressional maps.

e  Courts could make small or large changes to any or all of the maps.
e After March primaries, few districts will be in question.
. 100 of the house seats have Republican indexes and 50 have Democratic indexes

. Safe to say House will have a Republican majority for the next decade. Senate drew 20
safe R seats.

September 26, 201 10



UPCOMING ISSUES:

SUNSE T AGENCIES

Texas Board Architectural Examiners @Texas Coordinating Board@Housing and
Commission ArtsfiTexas Department Community Affairs@
Criminal Justice BTexas Education Agency
Texas Board of Professional Engineers
BEthics CommissionBFacilities

Commission(@Fire Fighters' Pension Department Information Resources
Commissioner@Higher Education State Commission on Judicial Conduct

September 26, 201 11



UPCOMING ISSUES:
= TRANSPORTATION

e Texting While Driving

e Local Option Funding (Rep. Pickett’s bill passed the House)
 Transportation reinvestment zones (defend)

e Formula funding

 Red light enforcement systems

e Constitutional amendment ending diversions
e CDA/P3s
e Stay in close communication with MPO




UPCOMING ISSUES:

EL PASO SPECIFIC

e Parks District (enabling legislation)

e Local Option Funding for Transportation

e Access to Taxpayer Funded Park & Rec. Facilities

 Franklin Mountain

e Port of Entry / Bridge Wait Times (TxDOT)

e Electric Issues (rates, class discounts renewable energy, etc.)

 Blighted Properties (enforcement & recovery of cost)

e Appraisal Methodology for Downtown Properties (partially
empty properties)

e Reimbursement rates for El Paso medical community
(economic development for medical center)




UPCOMING ISSUES:

EL PASO TML RESOLUTIONS

The City of El Paso has submitted resolutions for TML to adopt
regarding:

eUrging the state legislature to conduct a study regarding the
negative impact of increased municipal traffic fines

*Urging the state legislature to conduct a study regarding the impact
of requiring disclosure of sales price of real property would have on
the property tax system, property tax revenues, and the allocation
of property tax burdens among taxpayers

September 26, 201 14



UPCOMING ISSUES:

\SPARKS DISTRICT — POLICY QUESTIONS

District territory?

Election process: who conducts? hearing requirements? dates?
Governance: does the city govern or an appointed board of directors:
District Powers: bonding, taxes, fees, rulemaking?

Duties: adoption of financial plans or budgets?

Dissolution: how is district dissolved?




UPCOMING ISSUES:

INTERIM CHARGES

 |ssued by both chambers independently
 Fall / Winter timeframe

o Committees are beginning to meet on general
topics and policy issues

Dictate legislative agenda for 2013




UPCOMING ISSUES:
ELECTIONS & POLITICS

Retired / Running for other office
e 3 Senators
» 26 House members

 More to come (projections of 40 new House Members/6
Senators)

September 26, 2011 17



UPCOMING ISSUES:

ELECTIONS & POLITICS

U.S. Senate
Candidates:

Lt. Gov. David Mayor Tom Leppert  Railroad Commissioner  Former Solicitor General
Dewhurst Elizabeth Ames Jones Ted Cruz

Lt. Governor
Candidates:

Agriculture Commissioner Comptroller Land Commissioner
Todd Staples Susan Combs Jerry Patterson

FOCUSED ADVOCA LC 18



OVERVIEW OF

PRESENTATION

PART 3
PROCESS & WORKPLAN




PROCESS & WORKPLAN:

DEVELOPMENT OF AGENDA

GOAL.:
develop and adopt an agenda that is:
Coordinated

Disciplined

Timely




PROCESS & WORKPLAN:

AGENDA CRITERIA

Follow a process that takes into consideration input from:

«City Councill
City Staff
«Community
«Stakeholders
Legislators
«Consultants

September 26, 2011



PROCESS & WORKPLAN:
_EGISLATIVE AUVOLALY

Texas Municipal
League

“Lobbying the Lobby”

TML Board & Policy Committe® Other'Ad\{ocacy
Exec. Director (Bennett Sandlin) 4 Pasq Organizations
TML Internal Lobby Team City of El Paso Eg;npz];:;zyn E zsg::l
Big City Lobby Team 9 TMRS
[ Austin O City Council (Policy) Legislative Stakeholders O TAC
0 Corpus Christi O City Manager (Direction) COl_'mty_ O TAM/TAB/TCC
o Dallas J  City Staff (Support) - University [ Other Interest
O ElPaso 3 IGR Director (Execution) 0 MPO Groups
O Ft. Worth O External Lobby Consultant D Hospital
[J Houston (Focused Advocacy — O EPE
O McAllen Snapper Carr/Brandon O Chambers of
[0 San Antonio Aghamalian) Commerce
5 Plano [0 Corporate Partners
1 Sugarland




PROCESS & WORKPLAN:

AGENDA CRITERIA

1. Does it add value?
— Increase/improve/protect city service
— Protect or enhance taxpayers revenue
— Accomplish a city goal

2. s ita council priority?

3. Isitviable?

September 26, 2011



PROCESS & WORKPLAN:
AGENDA CRITERIA

FALL 2011 WINTER 2012 SPRING 2012 SUMMER 2012 | FALL 2012
(Oct — Dec) (Jan — Feb) (Mar- May) (June — Aug) (Sept — Dec)

Monitor Interim Monitor Interim  Monitor Interim Monitor Interim Monitor Interim
Studies / Sunset Studies / Sunset Studies / Sunset Studies /Sunset Studies /Sunset

at Legislature at Legislature at Legislature at Legislature at Legislature
Monitor Monitor Monitor Monitor Monitor
Agencies Agencies Agencies Agencies Agencies
Initiate agenda  Initiate agenda  ePrioritize *Finalize issues
process with process with issues *Begin drafting
city staff: city council: *Visit with / filing
*Survey *Report staff Legislators eDetermine
*Research findings authors
*Survey *Visit with
*Research leadership

September 26, 2011



PROCESS & WORKPLAN:

e November 2012
e March 2013

» QOctober 2013
* November 2013

e January 2013

LEGISLATIVE CALENDAR

Constitutional Amendment Election
Primary Election

Pre-filing of legislation

General election

83'd Legislature convenes

September 26, 2011



NEXT STEPS

 Call work session for committee of the whole to discuss
legislative issues

o Seek input from city staff for additional issues
 Research legal and policy issues; work with city staff
* Begin outreach to stakeholders

 Work with Legislative Review Committee

 Monitor sunset / interim studies

September 26, 2011



Thank You

Brandon Aghamalian
Snapper Carr

unusw@Auvuth

ce public affairs firm delivering modern solutions to traditional challen
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