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RESOLUTION

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF EL PASO:

THAT the Mayor be authorized to sign a Memorandum of Agreement (“MOA”) with the

United States Department of Homeland Security and the United States Department of Customs

and Border Protection in order to implement the Project 21 program, a technology-based tracking

mechanism from Secure Origins to enhance the efficient border crossing of commercial goods,

with the following changes subject to approval by the referenced federal entities and addition to

the MOA:

3.2 Secure Origins, a company located in El Paso, Texas, has developed the CBP-21 and
Frontera-21 Projects (hereinafter referred to as “Project 21”), which is a technology based
tracking mechanism as a solution to the referenced current-day border crossing security
issues. Project 21 is designed to increase the efficiency and security of goods crossing the
US-Mexico border by providing visibility of the shipments’ movements throughout the
supply chain. Second, Project 21 program would increase participation in the program by
ensuring  that  participants  are  able  to  receive  the  benefits  of  C-TPAT,  FAST  and
advanced inspection technologies. Third, Project 21 would enhance security by
increasing collaboration between manufacturing plants (maquilas), customs brokers,
highway carriers and CBP through the provision of Project-21 command center of data
packets for monitored shipments.

4.1.2 If an anomaly is detected and reported to CBP as part of Project 21, no punitive action
will  be  taken   by  CBP  until  an  investigation  is  complete  and  a  determination  of
wrongdoing has been made.

(Signatures appear on following page)
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PASSED AND APPROVED this  day of , 2012.

CITY OF EL PASO

John F. Cook
Mayor

ATTEST:

Richarda Duffy Momsen
City Clerk

APPROVED AS TO FORM: APPROVED AS TO CONTENT:

Josette Flores Said Larbi-Cherif, Director
Assistant City Attorney International Bridges



 

MEMORANDUM OF AGREEMENT 

BETWEEN 

THE CITY OF EL PASO, TEXAS 

AND THE UNITED STATES DEPARTMENT OF HOMELAND SECURITY, 

UNITED STATES CUSTOMS AND BORDER PROTECTION 

 

The City of El Paso, Texas (the “City”) and the United States Department of Homeland Security 
(“DHS”) collectively the “Parties”, enter into this Memorandum of Agreement (“MOA”), which 
shall become effective on the last day signed by both Parties. 

1. AUTHORITY 

DHS is authorized to enter into this MOA pursuant to the Homeland Security Act of 2002. 

2. PURPOSE 

The purpose of this MOA is to set forth terms by which DHS and the City of El Paso may 
enhance efficient border crossing of commercial goods and engage in strategic planning for 
future growth of trade across the United States-Mexico border. 

3. BACKGROUND 
 

3.1 The post- September 11, 2001, security requirements for transportation companies and 
manufacturing operations led to increased partnerships between CBP and the trade 
community.  In addition, security concerns have presented a need for a technology- based 
solution for cargo crossing the US- Mexico border. Governments are under increasing 
pressure for greater infrastructure in order to increase the process of trade.  

3.2 Secure Origins, a company located in El Paso, Texas, has developed Project 21, which is 
a technology based tracking mechanism as a solution to the referenced current-day border 
crossing security issues. Project 21 is designed to increase the efficiency and security of 
goods crossing the US-Mexico border by providing visibility of the shipments 
movements throughout the supply chain. Second, Project 21 program would increase 
participation in the program by ensuring that participants are able to receive the benefits 
of C-TPAT, FAST and advanced inspection technologies. Third, Project 21 would 
enhance security by increasing collaboration between manufacturing plants (maquilas), 
customs brokers, highway carriers and CBP through the provision of Project-21 
command center of data packets for monitored shipments. 



 

 

4.       Project Responsibilities 

4.1     DHS agrees to the following: 

4.1.1   Establish a 24/7 operation center in order to receive notifications from Project 21 
command and control center.  

4.1.2    Process Project 21 shipments through Ysleta Cargo FAST lanes 

4.1.3    Expand primary FAST lanes to process and accommodate shipments.  

4.1.4    Priority processing for CBP inspections such as front of the line privileges. 

4.1.5   Provide CTPAT assistance for successful implementation of the Project 21 Program. 

4.1.6    Assist Project 21 members to receive other eligible CBP programs (FAST). 

      4.1.7    Assign a singular point of contact to enforce, administer and coordinate Project 21 
Program by the time this MOA is fully executed by both Parties. 

      4.1.8   Coordinate and host C-TPAT and FAST supply chain seminars.  

4.1.9   Continue to support efforts by the Trade community to enhance economic     
development in the El Paso-Ciudad Juarez region.  

 

      4.2     The City of El Paso agrees to the following: 

      4.2.1   Provide all necessary links, and information to the designated operations center  

      4.2.2   Allow the Project 21 command and control center to send a data packet to the 
designated operations center containing the status of the truck (s) whenever an 
anomaly is detected in a participating conveyance before approaching one of the 
designated primary inspection booths. 

      4.2.4   Allow DHS/CBP to review the project at will and respond to comments by DHS/CBP. 

      4.2.5   Provide CBP with written notice prior to implementing a change. 

4.2.6   Assign a singular point of contact to enforce, administer and coordinate the Project 21   
program by the date this MOA is fully executed by both Parties. 

5.       Term and Termination 



 

5.1     The terms this MOA, as modified with the consent of both Parties, will remain in 
effect  unless either of the Parties gives the other party 180 days prior written notice 
to terminate.  

5.2     Either Party may terminate this MOA upon 180 days written notice to the other party. 

  

PASSED AND APPROVED THIS _________________ day of ______________, 2012. 

       CITY OF EL PASO 

       ______________________________ 

       John F. Cook  

       Mayor 

       

       DEPARTMENT OF HOMELAND 
SECURITY 

       _______________________________ 

       Name Printed: ___________________ 

       Title: ___________________________ 

 

ATTEST: 

____________________________ 

Richarda Duffy Momsen 

City Clerk 

APPROVED AS TO FORM:   APPROVED AS TO CONTENT: 

 

 

_____________________________                         ______________________________ 

      Jane K. Shang, Deputy City Manager 
      Transportation and Public Works 


















