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Mission Statement 

• To develop and integrate a program that is 

designed to create a simple and effective 

solution to mitigate DUI's and DWI's within 

the El Paso and Fort Bliss area.  By maximizing 

the number of volunteers and
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Overall Goal

• To provide a FREE Designated Driving service to citizens 
of Fort Bliss and El Paso.

• To mitigate possible D.U.I.’s and D.W.I.’s.

• To involve and engage the community.

• To create safer roadways in the Local Area.

• To Enable citizens to make more responsible decisions 
while drinking alcohol.
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Plan of Action – Services
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Event Timeline– Services
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• 02 OCT 2012 – El Paso City Council Members 

donated $4,100.00

• 04 OCT 2012 – Insurance Obtained to allow 

Operations to begin

• 05 OCT 2012 – Operations begin for Fort Bliss 

and El Paso citizens

• 05 OCT 2013 – Final weekend of first year of 

operations 



FY2013 Results – Services
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• Total Patrons Transported: 2,429

• Total Vehicles Transported: 1,412

• Fort Bliss : 25.2% decrease in total number of 

D.W.I.’s as compared to FY2012

• El Paso:  23.1% decrease in total Alcohol 

Related Traffic Fatalities as compared to 2012



FY2013 Results– Services
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FY2014 Focus Points
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• Enhance Volunteer Quality Programs

• Develop Marketing for El Paso Area

• Obtain better technology for Operations 
Coordination enhancement

• Develop funding for expansion efforts



Project Pegasus
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• Provides Soldier to Soldier transportation for a 

individualized experience.

• Operates Every Saturday and Sunday         

8AM-8PM

• Transportation is available to any location 

within No DUI El Paso area of operations

• Only Restriction- P2 cannot transport soldiers 

to businesses that are alcohol based in sales.



Summary / Questions

10


