CITY OF EL PASO, TEXAS
AGENDA ITEM
DEPARTMENT HEAD’S SUMMARY FORM

DEPARTMENT: Police Department

AGENDA DATE: October 9,2012

CONTACT PERSON NAME AND PHONE NUMBER: A/C Robert Feidner, 564-7309
DISTRICT(S) AFFECTED: All

SUBJECT:

Request that the Purchasing Manager for Financial Services, Purchasing Division be
authorized to exercise the City’s option to extend the current Contract 2010-017 (Aviation
Fuel Police Department) with Cutter Aviation El Paso, LP for two additional years
pursuant to the award approved by City Council on October 13, 2009. The extended
contract period will be from October 15, 2012 to October 14, 2014. The estimated annual

amount for this contract is $85,407.32
BACKGROUND / DISCUSSION:

Extension of this contract will allow for the continuation of air support services within the
El Paso Police Department.

PRIOR COUNCIL ACTION:

The Council approved the original contract on October 13, 2009.

AMOUNT AND SOURCE OF FUNDING:

The total amount of $170,814.64 will be charged to the Confiscated Funds budget from
account number 321-21270-530090-4342.

BOARD / COMMISSION ACTION:
Enter appropriate comments or N/A

............

DEPARTMENT HEAD: At pin ,(/ . M/Lé’h
s Departm‘ent Head Sux Form is initiated by Purchasing,

client department should'sign also)

Information copy to appropriate Deputy City Manager




COUNCIL PROJECT FORM
(CONTRACT EXTENSION)

*****************************************POSTI N G LAN G UAG E B E LOW*******************************************

Please place the following item on the CONSENT agenda (under PURCHASING REQUESTS, ETC.) for
the Council Meeting of OCTOBER 09, 2012.

Request that the Purchasing Manager for Financial Services, Purchasing Division be authorized to exercise the
City's option to extend current Contract 2009-017 Aviation Fuel with Cutter Aviation El Paso, LP for two (2)
additional years pursuant to the provisions of an award approved by the City Council on October 13, 2009. The
extended contract period will be from October 15, 2012 to October 14, 2014. :

Department: Police

Award fo: Cutter Aviation El Paso, LP
El Paso, Texas

Option: N/A

Annual Estimated Amount:  $85,407.32
Total Estimated Amount: $170,814.64 (2 years)

Account No.: . 321-21270-530090-4342
Funding Source: Confiscated Funds
District(s): All

This is a low bid, requirements contract.

- wwernrres ADDITIONAL INFO BELOW M

DATE: 9/26/2012




Dedicated to Outstanding Customer Service for a Better Community.

To: Financial Services — Purchasing Division

From: Greg. K. Allen
Chief of Police Authorized Signature

Subject:  Seven (7) Factor Option Memo

Date: September 14, 2012

Re: Solicitation No. (2010-017 Aviation Fuel Police Department)

El Paso Police Department recommends authorizing the Option to Extend Cutter Aviation for 2
years for the purchase of aviation fuel. Exercising this option would meet the following threshold

considerations:

1. Are funds available for this Option fo Extend?
Yes, funds are available in the FY 2012 Confiscated Funds Budget

2. Is the Requirement covered by this option fill an existing need of the City?

Yes, this will allow for the continuation of air support services within the El Paso Police
Department.

3. Is the option price better than current available market price?

Yes, current contract price for Jet-A fuel is $3.4083 per gal vs. $4.88 per gal on the open
market and the current contract price 100 Octane Av fuel is $4.223 per gal vs. $5.45 per gal
on the open market.

4. Is the time between award of the contract and exercising the option so short that the
market indicates the option is the lowest price obfainable through competition or most

advantageous offer?
Yes, current contract will expire October 14, 2012 and does not allow enough time to re-

bid the contract.

5. s the attached Vendor Performance form show the vendors’ performance to be “7-8"or
higher?

Yes.

6. Is the vendor currently under debarred status as per Excluded Parties List System
(EPLS) at www.epls.gov/?

Al-mericadity FINANCIAL SERVICES - PURCHASING DIVISION
Efl ’ 2 Civic Center Plaza, 7% Floor, City Hall - Ei Paso, Texas 79901 A
(915) 541-4308 FAX: (915) 541-4347 www.elpasotexas.qov Texas Compiroller

Leadership Gincle'
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No \
7. Is the proposed vendor indebted to the City for any amount as documented through t
City’s Indebtedness Verification Form?

No




VENDOR

PERFORMANCE REPORT

Cutter ftviation .
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HVANAGEY

Completion of major tasks/ milestones/ deliverables on schedule, io

Responsivenass to changes in technlcal direction, jo

Abliity to identify risk factors and altematives for alleviating risk. i()

Ability to Identify and solve problems expeditiously. i [»)

Ability fo dellver goods or services accordance wilh specification i )]

Abliity to employ standard (oolslmethods ]
MENTEERRORMANCE

Overall communication with staff

Effectiveness and reliabllity of Contractor's Key Personnel

Abllity to recrutt and maintaln qualified personnal,

Ability to manags multiple and dlverse projecistasks from planning
through execution.

Ability to effectively manage subcontractors.

Ability to accurately estimate and control cost to complete tasks.

Overall performance In planning, scheduling, and menitoring.

Abllity to resolve problems

Use of management tools (e.g. cos/schedule, task management

v

WINSIR

M (I\mn;: JLh

.@,

1L
Was the project completed on schedule? [f not, how lale was __.<

30 days; ___<60days; ___<80days; __>90days

Did the contractor submit unnecessary Change Order requests?

Were contractor proposals for Change Orders reasonably priced?

Were there any clalms?

Compliance wilh labor laws

Compliance with safety requirements

v

Glven a cholce, would you do business with thls contractor again?

v

PURGHASING DIVISION

. Report completed by: ﬁu R‘b\/k& 4 ‘2 Zj;é Phore: C}’i 5'*" '7’7 Q..- "3/786/
Department Director: Phone: '
DO NOT MODIFY VENDOR PERFORMANCE REQS'CZ,;TZ-




MOTION
OCTOBER 13, 2009 -

Motion made, seconded, and unanimously carried to AWARD Solicitation No.-2010-017 (Aviation
Fuel) to Cutter Aviation for a total estimated award of $256,221.96.

Department: Police

Award to: Cutter Aviation
El Paso, TX

ltems: All

Option: Two years

Annual Estimated Amount:  $85,407.32

Account No.: 21150060 —- 503009 — 16411 — P500232

Funding Source: Confiscated Funds
Total Estimated Award: $256,221.96 (3-year total)

This is a thirty-six month requirements type contract.

The cost under this requirements contract is only an estimated minimum value. The actual cost
of this contract may be higher or lower than the total estimated minimum value and will be the
sum total at the end of the contract term, so long as increased funds are appropriated in the

budget.

The Departments of Financial Services, Purchasing Division, and Police recommend award as
indicated to the sole bidder.

Richarda Duffy Momsen, City Clerk






