CITY OF EL PASO, TEXAS
AGENDA ITEM
DEPARTMENT HEAD’S SUMMARY FORM

DEPARTMENT:; Engineering and Construction Management
AGENDA DATE: October 15, 2013

CONTACT PERSON NAME AND PHONE NUMBER: R. Alan Shubert, P.E., Project Engineer — El Paso
Ballpark (X4423)

DISTRICT(S) AFFECTED: ALL

SUBJECT:
That the City acknowledges and accepts the terms of the Supplement to Ballpark Development
Agreement signed by Mountain Star Sports Group, LLC - El Paso Baseball Club Series

(Mountain Star), on September 27, 2013; and

That the City finds that Mountain Star has deposited or caused to be deposited cash or an
irrevocable and unconditional letter of credit with the Bond Trustee in the amount of the
Mountain Star Portion of GMP ($8,145,750); and

That the City Manager be authorized to sign the Guaranteed Maximum Price Amendment to the
modified AIA A133-2009 Standard Form of Agreement between Owner and Construction
Manager as Contractor, for the El Paso Ballpark, for a guaranteed maximum construction price
not to exceed $60,691,560 once the Bond Trustee confirms to the City that it has received the
Mountain Star Portion of GMP; and

That in no event shall the City be responsible for any portion of the Guaranteed Maximum Price
which is in excess of $52,545,810 or total Ballpark costs in excess of $64 million; and

That the City Manager be authorized to sign, in consultation with the Mayor, change orders for
construction upon written approval by Mountain Star that they agree to the change order and will
be responsible for any increased cost of the change order and confirmation that Mountain Star
has increased its letter of credit or made an additional cash deposit in the amount of any cost
increase associated with the approved change order.

Department. Engineering and Construction Management
Award to: Jordan / Hunt, a Texas Joint Venture

Total Estimated Construction

Guaranteed Maximum Price: $60,691,560.00
Maximum Contribution by City: $52,545,810.00
Construction Time for Completion: 4/28/2014 Substantial Completion

8/31/2014 Final Completion

District: 8

BACKGROUND / DISCUSSION:

On September 18, 2012, City Council acted to approve the Ballpark Development agreement between
the City of El Paso (City) and Mountain Star Sports Group (Club). One of the requirements of the



Development Agreement is that the City, with input and involvement of Club, select a Construction
Manager at Risk firm in accordance with any requirements of applicable law. On January 8, 2013, this
contract was approved by the City Council. On June 18, 2013, City Council approved an increase to the
construction budget contract as more of the design had developed and items of scope and contingency
had been identified that required additional funding. On September 30, 2013, the CMAR submitted a
Guaranteed Maximum Price (GMP) for construction of $60,691,560. Although this represents an
increase to the construction budget, the Club has executed an Irrevocable Letter of Credit in the amount
of $8,145,750 to cover construction costs in excess of the June 18, 2013 approved construction budget
increase by City Council.

PRIOR COUNCIL ACTION:

City Council approved the Ballpark Development Agreement on September 18, 2012. City Council also
approved the use of Construction Manager-at-Risk as an alternative project delivery method and
approved the use of the two step process for this particular project on September 18, 2012. City Council
approved the contract for design of the ballpark on November 27, 2012, the contract for the owner's
representative on December 11, 2012, and the contract for the Construction Manager at Risk on January
8, 2013. City Council approved an increase to the construction budget on June 18, 2013.

AMOUNT AND SOURCE OF FUNDING:

Ballpark Revenue Bonds- $52,545,810
Mountain Star Sports Group- $8,145,750

BOARD / COMMISSION ACTION:

N/A

*******************REQU I RE D AUTHORIZATIO N********************
DEPARTMENT HEAD:

S K
(If Deparfmen'f Head Summary Form is initiated by Purchasing, client department should sign also)
Information copy to appropriate Deputy City Manager



RESOLUTION

WHEREAS, on September 18, 2012, the City of El Paso (the “City”) and Mountain Star
Sports Group, LLC - El Paso Baseball Club Series, a Texas limited liability company
(“Mountain Star”) entered into a Ballpark Development Agreement for the design, development,
construction and delivery of a minor league ballpark in downtown El Paso; and

WHEREAS, on January 8, 2013, the City awarded Solicitation No. 2013-109R for the El
Paso Ballpark (the “Project”) to Jordan/Hunt, a Texas Joint Venture (the “CMAR”), and
authorized the City Manager to sign the modified AIA A133-2009 Standard Form of Agreement
between Owner and Construction Manager as Contractor (the “CMAR Agreement”); and

WHEREAS, the January 8, 2013 CMAR Agreement approved an estimated construction
budget for the Project of $40,182,111.00; and

WHEREAS, by Resolution dated June 18, 2013, the City approved an increase to the
estimated construction budget for the Project from $40,182,111.00 to $52,545,810.00; and

WHEREAS, concurrently with the Resolution dated June 18, 2013, increasing the
estimated construction budget for the Project to $52,545,810, the City and the Mountain Star
signed a First Amendment to the Ballpark Development Agreement establishing a total ballpark
budget not to exceed $64 million dollars; and

WHEREAS, on September 27, 2013, Mountain Star signed a Supplement to Ballpark
Development Agreement agreeing that the City will not be obligated to pay any portion of the
Guaranteed Maximum Price for construction in excess of $52,545,810 and that the City will not
responsible for any ballpark costs in excess of $64 million; and

WHEREAS, Mountain Star further agreed in the Supplement to Ballpark Development
Agreement that if Mountain Star approves a Guaranteed Maximum Price for construction in
excess of $52,545,810, that Mountain Star shall be responsible for payment of any amount by
which the approved Guaranteed Maximum Price for construction exceeds $52,545,810
(“Mountain Star Portion of GMP”) and that in no event shall the City be responsible for any
ballpark costs in excess of $64 million;

WHEREAS, Mountain Star further agreed in the Supplement to Ballpark Development
Agreement that Mountain Star would deposit or cause to be deposited cash or an irrevocable and
unconditional letter of credit in an amount equal to the Mountain Star Portion of GMP with
Wells Fargo Bank, National Association, as trustee (“Bond Trustee”), under the terms of the
Trust Agreement Relating to the City of El Paso, Texas Downtown Ballpark Venue Project
Financing; and

WHEREAS, on September 30, 2013 the CMAR proposed a Guaranteed Maximum Price
for construction of $60,691,560 which was approved by Mountain Star on the same day and
which resulted in the Mountain Star Portion of GMP being set at $8,145,750; and
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WHEREAS, in reliance on the commitments made by Mountain Star in the Supplement
to Ballpark Development Agreement, the City desires to amend the CMAR Agreement and
approve a Guaranteed Maximum Price for construction of $60,691,560.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF EL PASO: '

That the City acknowledges and accepts the terms of the Supplement to Ballpark
Development Agreement signed by Mountain Star Sports Group, LLC - El Paso Baseball Club
Series (Mountain Star), on September 27, 2013; and

That the City finds that Mountain Star has deposited or caused to be deposited cash or an
irrevocable and unconditional letter of credit with the Bond Trustee in the amount of the
Mountain Star Portion of GMP ($8,145,750); and

That the City Manager be authorized to sign the Guaranteed Maximum Price Amendment
to the modified AIA A133-2009 Standard Form of Agreement between Owner and Construction
Manager as Contractor, for the El Paso Ballpark, for a guaranteed maximum construction price
not to exceed $60,691,560 once the Bond Trustee confirms to the City that it has received the
Mountain Star Portion of GMP; and

That in no event shall the City be responsible for any portion of the Guaranteed
Maximum Price which is in excess of $52,545,810 or total Ballpark costs in excess of $64
million; and

That the City Manager be authorized to sign, in consultation with the Mayor, change
orders for construction upon written approval by Mountain Star that they agree to the change
order and will be responsible for any increased cost of the change order and confirmation that
Mountain Star has increased its letter of credit or made an additional cash deposit in the amount
of any cost increase associated with the approved change order.

ADOPTED THIS DAY OF 2013.

CITY OF EL PASO:

Oscar Leeser
ATTEST: Mayor

Richarda Duffy Momsen

City Clerk

APPROYED A% TO FORM: /\PPROVL;D AS TO CONTENT
/V 5 , A /7 -

@ynyflia Osborn ﬁ. Alan Shubert, P.E.

Assistant City Attorney Project Engineer-El Paso Ballpark
Malter # 12-1004-268 PL # 215591 v3 2
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Guaranteed Maximum Price Amendment

for the following PROJECT:
(Name and address or location)

El Paso Ballpark

THE OWNER:
(Name, legal status and address)

The City of El Paso
P.O. Box 1890
El Paso, TX 79950-1890

THE CONSTRUCTION MANAGER:
(Name, legal status and address)

Jordan-Hunt, a Texas Joint Venture
Hunt Construction Group, Inc.
4099 McEwen, Suite 400

Dallas, TX 75244

Attn: Mark LaVoy

ARTICLE A1

§ A.1.1 Guaranteed Maximum Price

Pursuant to Section 2.2.6 of the Agreement, the Owner and Construction Manager hereby
amend the Agreement to establish a Guaranteed Maximum Price. As agreed by the
Owner and Construction Manager, the Guaranteed Maximum Price is an amount that the
Contract Sum shall not exceed. The Contract Sum consists of the Construction Manager’s
Fee plus the Cost of the Work, as that term is defined in Article 6 of this Agreement,

§ A.1.1.1 The Contract Sum is guaranteed by the Construction Manager not to exceed
Sixty Million, Six Hundred Ninety One Thousand, Five Hundred Sixty Dollars and
no/100. ($60,691,560.00), subject to additions and deductions by Change Order as
provided in the Contract Documents.

§ A.1.1.2 ltemized Statement of the Guaranteed Maximum Price. Provided below is an
itemized statement of the Guaranteed Maximum Price organized by lrade categories,
allowances, contingencies, alternates, the Construction Manager’s Fee, and other items
that comprise the Guaranteed Maximum Price.

An itemized statement of the Guaranteed Maximum Price is identified under TAB 1 in
the Guaranteed Maximum Price Summary, El Paso Ballpark Project, September 30, 2013
submitted with a Sept. 30, 2013 cover letter from Paul Bauer, Executive Vice President,
to the Owner. This Guaranteed Maximum Price Summary is incorporated herein for all
purposes as Exhibit "A" to this Guaranteed Maximum Price Amendment. Exhibit "A" is
on file in the El Paso City Clerk’s Office at 300 N. Campbell, EI Paso, Texas 79901. A

AIA Document A133" — 2009 Exhibit A

ADDITIONS AND DELETIONS:
The author of this document has
added information needed for its
completion. The author may also
have revised the text of the original
AlA standard form. An Additions and
Deletions Report that notes added
information as well as revisions to
the standard form text is available
from the author and should be
reviewed. A vertical line in the left
margin of this document indicates
where the author has added
necessary information and where
the author has added to or deleted
from the original AlA text.

This document has important legal
consequences. Consultation with an
attorney is encouraged with respect
to its completion or modification.

AlA Document A201™--2007,
General Conditions of the Contract
for Construction, is adopted in this
document by reference. Do not use
with other general conditions unless
this document is modified.

AIA Document A133™ — 2009 Exhibit A. Copyright © 1991, 2003 and 2009 by The American Institute of Architects. All rights reserved. WARNING: This
AIA® Document is protected by U.5. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AlA® Document, or
any portion of it, may result in severe civil and criminal penaities, and will be prosecuted to the maximum extent possible under the law. This
document was produced by AlA software at 14:54:15 on 10/09/2013 under Order No.0314594249 1 which expires on 11/27/2013, and is not for resale.

User Notes:

(1131379270}
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copy of the first page of Exhibit "A" and a copy the first page under TAB [, the Guaranteed Maximum Cost
Summary, are attached hereto as references to Exhibit "A" on file in the El Paso City Clerk’s Office.

§ A.1.1.3 The Guaranteed Maximum Price is based on the following alternates, if any, which are described in the
Contract Documents and are hereby accepted by the Owner:

None

§ A.1.1.4 Allowances included in the Guaranteed Maximum Price, if any:

Allowances are identified under TAB 3 of Exhibit "A". A copy of the first page in TAB 3, Allowances, is attached
hereto as a reference to TAB 3 of Exhibit "A" on file in the El Paso City Clerk’s Office.

(Table deleted)
§ A.1.1.5 Assumptions, if any, on which the Guaranteed Maximum Price is based:

Assumptions are identified under TAB 4 of Exhibit "A". A copy of the first page in TAB 4, Assumptions,
Qualifications and Exclusions, is attached hereto as a reference to TAB 4 of Exhibit "A" on file in the EI Paso City
Clerk’s Office.

A.1.1.6 The Guaranteed Maximum Price is based upon the following Supplementary and other Conditions of the
I o } p }
Contract:

Article 4.2.2 of AIA Document A133-2009 is amended to add that, Construction Manager shall copy, for
informational purposes only, the representative for Mountain Star Sports Group, LLC on all invoices submitted to
Owner.

§ A1.1.7 The Guaranteed Maximum Price is based upon the following Specifications:

Specifications are identified under TAB 5 of Exhibit "A". A copy of the first page in TAB 5, Document Packages,
is attached hereto as a reference to TAB 5 of Exhibit "A" on file in the El Paso City Clerk’s Office.

(Table deleted)
§ A.1.1.8 The Guaranteed Maximum Price is based upon the following Drawings:

A copy of'the first page in TAB 6, El Paso Ballpark — Construction Sheet Index, is attached hereto as a reference to
TAB 6 of Exhibit "A" on file in the El Paso City Clerk’s Office.

(Table deleted)
§ A.1.1.9 The Guaranteed Maximum Price is based upon the following other documents and information:

The Project Schedule and the Project Organization Chart identified under TAB 7 of Exhibit "A".
A copy of the first page in TAB 7, El Paso Ballpark GMP schedule, page 1 of 54, is attached hereto as a reference
to TAB 7 of Exhibit "A" on file in the El Paso City Clerk’s Office.

AIA Document A1337™ —~ 2009 Exhibit A, Copyright © 1991, 2003 and 2009 by The American Institute of Architects. All rights reserved. WARNING: This
AIA® Document is protecied by U.5. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA® Document, or
any portion of it, may resuit in severe civil and criminai penaities, and will be prosecuted to the maximum extent possible under the law. This
document was produced by AIA software at 14:54:15 on 10/09/2013 under Order No.0314594249_1 which expires on 11/27/2013, and is not for resale,

User Notes: (1131379270)



ARTICLE A2
§ A.2.1 The anticipated date of Substantial Completion established by this Amendment:

| Substantial completion - April 28, 2014. Final completion -~ August 31, 2014,

//,,
/L/ ] C" ,,,,,,

OWNER (Signanre) CONSTRUCTION MANAGER (Signarure) \_/

Wit & Lplly
Printed name
Joyce A. Wilson Authorized Representative of
i rcan-H a Texas Joint Venture'
City Manager Jordan-Hunt, a Texas Joint
y Manag [Hunt Construction Group, Inc.
6720 North Scottsclale Rd. Suite 300
Scollsdale. AZ 85253

APPROVED AS TO CONTENT:

R Alan Shubert, P.E.
Project Engineer - El Paso Ballpark

APPROVED AS TO FORM:

Assistant City Attorney

AlA Dogument A133™ ~ 2009 Exhibit A. Copyright @ 1991, 2003 and 2009 by The American Institule of Archilects. All rights reserved. WARNING: Thig
Init. AIAY Documaent is pratected by .5, Copyright Law and International Traaties, Unauthorized reproduction or distribution of this AlA™ Docurnen; or
any portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible und{arthe faw, This
document was produced by AIA software at 13:47:35 on 10/08/2013 under Order No.0314534249_1 which expires on 11/27/2013, and is not for(r;z;saéi.szﬂ )

User Notes:
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El Paso Ballpark Project
September 30, 2013

Prepared by:

CFIORDA

COMSETRUDCTION

lordanHunt, A loint Veniure
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CONSTARUCTION

CONNERMEL UK RO r

Jordan/Hunt, A Joint Venture

September 30, 2013

Mr. R. Alan Shubert
City of El Paso

222 5. Campbell

El Paso, TX 79901

RE: GMP Decision
PROJECT: El Paso AAA Ballpark

Dear Mr. Shubert:

This letter is forwarded as the result of our meeting on September 27, 2013. We
have included a Final GMP breakdown as agreed upon in our meeting and subsequent

emails.

Attached please find a final detailed GMP and cost summary dated September 30,
2013. We have revised the GMP document per our understanding of the current scope
including a reduced contingency amount, reduced General Conditions/Staffing amount and

revised clarifications and exclusions.

Please do not hesitate to contact me should you have any questions, and we |ook
forward to resolving our pending contract amendment.

Paul Bauer
Executive Vice President

Cc: Monte J, Thurmond
Darren Woody
Mark LaVoy
Kevin Green



TAB 1



Guaranteed Maximum Cost Summary

Preconstruction Phase $35,000

Bid Trades 554,934,766
CM Contingency * 51,250,000
General Conditions/Staffing 52,068,619
CM Insurance $478,580
Payment & Performance Bond $455,097
CM Fee $1,410,238
Owner Trailer Complex $59,260

Total GMP: $60,691,560

*CM Contingency savings/Fee of $300,000, and access up to $250,000 for
extended General Conditions/Staff required after substantial completion are
included in $1,250,000 Contingency. Reimbursable GC and Staffing costs (NTE
$250K) will be available once Substantial Completion is achieved and after proof
that existing staffing and general conditions (including Staffing/GC on approved
changes) have been exhausted with approved expenses.

Contract will be increased by $45,000 upon successful achievement of substantial
completion which is on or before April 28, 2014.

September 30, 2013
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Allowances

See detailed cost summary for COR’s/ASI’s pending
Water feature & Splash Area

Decorative Fencing

Chain Link Fencing

Operable Partitions

CATV/Distributed Cable/WIFI

Low Voltage/Teledata/Security

POS System

Broadcast Cabling

Sound Reinforcement

Miscelaneous Metals/Handrail Additions
Matrix Display Boards

$2,701,498
$400,000
$283,000
550,000
Deleted
NIC
$500,000
NIC
$144,661
$650,000
$100,000
$711,000

September 30, 2013
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Assumptions, Qualifications and Exclusions

Railroad platforms and bridge are excluded from GMP.

Railroad platform foundations are excluded from GMP (work currently
performed outside of GMP to date must be accounted for).

Missouri and Durango Street improvements are excluded from GMP.
Offsite improvements/work is excluded from GMP.

Special construction provisions required at railroad are excluded.

Tele Data/Security/CATV is not included as there is no design available. We
have included an allowance of $500,000 in the GMP.

P.0O.S. System is excluded from the GMP. Conduits currently shown on
documents are included in GMP.

There is no Owner Contingency for changes included in the GMP.
Construction Contingency is not to be utilized for scope enhancements.
Any costs shown for COR’s or ASI’s in the detailed GMP summary will be
treated as allowances until a change order is approved.

We have attempted to note as many cost allocations as possible for
COR’s/ASl’s, etc. issued to date. All costs for COR’s/ASI’s may not have
been captured in our allowances. COR’s must be Reviewed / Approved on a
monthly basis for payment to keep subcontractors moving forward with the
project. The owner has elected to accept the risk of the procurement and
final design changes through a series of allowances that are included in the
GMP. With the Staffing/GC’s now a fixed lump-sum, any adjustments to
these allowances will result only in adjustments to the CMAR insurance,
bond, and fee (per the contract percentages).

Substantial Completion is defined as the Ballpark being ready for a full
capacity Triple-A baseball event. However, this may require code “work
arounds” such as fire watch, extra stadium staff for security, etc. which
costs will be borne by the others. Some non-public areas may not be
finished on opening day but will have limited impact on game day

September 30, 2013



12)
13)

18)
19)

20)

operations. These areas are to be identified as early possible for
acceptance by the Club.

Substantial completion will be on or before April 28, 2014.

Jordan-Hunt will allow early access for FF&E installation, on-site training,
equipment testing and other element of Ballpark operation to occur no
later than April 14, 2014. It is understood that owner’s personnel and
vendors will be required to follow all Jordan-Hunt safety requirements.
Parties agree to coordinate and schedule these activities no later than
December 30, 2013.

Porcelain / Art Signage are excluded from GMP.

4 TOPP or 2 TOPP tables and loose chairs are excluded from GMP.

FF&E materials or installation is excluded from GMP.

In formulating the GMP value the following bidders’ bid amounts were
utilized. Should project be required to use other bidders, additional costs
over and above this GMP will be applicable.

a) Sound Reinforcement and Broadcast Cabling - TBD

b) Scoreboard - TS Sports

c) Video Production - Burst Communications

d) Misc Metals - Steel Specialties

e) Aluminum Rails - Staging Concepts

f) Aluminum Platforms - Staging Concepts

g) Stadium Seating - American Seating

h) Food Service - Duray

i) Woodwork - [SEC

j) Baseball Equipment - ISEC

k) Misc Specialties - ISEC

l) Wheelchair Lifts - A Home Elevator

m) Glass Rails - ISEC

Aluminum and fabric sun shades are excluded from GMP.

Temporary living expenses for onsite staff is included in [ump sum general
conditions amounts.

Provision 5.1.2.1, is modified to omit “fee” after Construction Manager’s

and before General Conditions in the first sentence of the paragraph as part

of this agreement.

September 30, 2013
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DOCUMENT PACKAGES

Drawing
Date Name
Package
1 2/17/2013 |RETAINING WALL PACKAGE
2 3/11/2013 |[MASS EXCAVATION PACKAGE
3 4/1/2013 [FOUNDATION PACKAGE
4 4/12/2013 |CONCRETE PACKAGE
5 4/19/2013 |STEEL & PRECAST PACKAGE
6 4/25/2013 [CONCRETE PACKAGE
7 4/26/2013 |ADDENDUM 1 - FOUNDATION PACKAGE
8 5/1/2013 |ADDENDUM 2 - STEEL & PRECAST PACKAGE
9 5/3/2013 |MEP PACKAGE
10 5/10/2013 |ADDENDUM 2 - CONCRETE PACKAGE
11 5/17/2013 [CONSTRUCTION DOCUMENTS
12 5/20/2013 |ADDENDUM 1 - MEP PACKAGE
13 5/24/2013 {ADDENDUM 2 - MEP PACKAGE
14 5/24/2013 |ASINO. 1
15 5/29/2013 [ASINO. 2
16 6/5/2013 |ADDENDUM 1 - CONSTRUCTION DOCUMENTS
17 6/4/2013 [CCD 001
18 6/10/2013 |ASINO. 3
19 6/21/2013 [ASINO. 4
20 6/21/2013 [STRUCTURAL COMPILED SET
21 6/25/2013 |ADDENDUM 2 - CONSTRUCTION DOCUMENTS
22 6/27/2013 [CONSTRUCTION DOCUMENTS COMPILED SET
23 6/26/2013 |ASINO. 5
24 7/1/2013 |ADDENDUM 3 - CONSTRUCTION DOCUMENTS
25 7/2/2013 |ASINO. 6
26 7/1/2013 |ASINO.7
27 7/9/2013 }ASINO. 8
28 7/8/2013 |Compiled Specs
29 7/19/2013 |ASINO. 9
30 7/16/2013 |Conformed MEPF
31 7/25/2013 [ASINO. 10
32 8/7/2013 |[ASINO. 11
33 8/14/2013 |ASINO. 12
34 8/29/2013 |ASINO. 13
35
36 9/5/2013 |ASINO. 14
37 9/6/2013 |ASINO. 15
38 9/20/2013 |ASINO. 16
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52-038|CLUB LEVEL AREA 8

$2-03€ [CLUB LEVEL AREA C

$2-030 [CLUBLEVEL AREAD

$2-03E]CLUB LEVEL AREAE

S2-3F [RIGHT FIELD BUILDING AREA "F" CLUB LEVEL FRAMING PLAN
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52.04A | PRESS LEVEL AREA A
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52-04B | PRESS LEVEL AREA B

52.04C |PRESS LEVEL AREAC

$2-040 |PRESS LEVEL AREA D
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52.06 | BACKSTOP CABLE PLAN

52-10|PARTIAL PLANS

.

S2-11[PARTIAL PLANS

$2-12 | PARTIAL PLANS

$2-20| BRIDGE TRUSS ELEVATION AND DETAILS

52-20A | BRIDGE TRUSS DETAILS Il

LEVATIONS AND DETALS

5222 [ELEVATED LIGHT /ATION AND DETALS
52.23|SIGN FRAMING ELEVATION AND DETAILS
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$3-00 |FOUNDATION TYPICAL DETAILS

530} | FOUNDATION TYPICAL DETAILS

5302 | FOUNDATION DETAILS

o|®|eje

5303 ]FOUNDATION DETAILS

$3-04 [FOUNDATION DETAILS

53.05 [FOUNDATION DETAILS

53-10| FOUNDATION DETAILS |

§3-H1 JFOUNDATION DETAILS )|

_lolefe]

53-12{FOUNDATION DETAILS i

53-20 [GRADE BEAM TYPICAL DETAILS

S4-00| CONCRETE FLOOR FRAMING TYPICAL DETAILS

54-01]CONCRETE FLOOR TYPICAL DETAILS

5402 JCONCRETE FLOOR TYPICAL DETAILS

sleje|elo

SA-10[DETALS |
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Activity. ID Adiity Name. = s Original | Stark-: 7] Finish [

3 4 : R 2013, ; : ] ‘ 12014
Nov' T Dec [dan | Feb ["Mar [ Apr [ May T dun [ [Aug [ Sep ['od T Nov [ Dec [ an [ Feb T Mar Tiapr [ May [Faun [ [~ Aug [ sep [out

-El'Paso Ballpark
CMAR Selection
CMe1 issue RFQ 0:20-Nov-12A ® issue RFQ
Tlomz T RFQ To Owner [ 5 ® RFQ To Owner
cMB1 Owner Issues RFP to Shortisted Firms 0 06-Dec-12A | )
71 RFP To Owner i

# Owner Issues RFP to Shortlisted Firms
13-Dec-12A 4 RFP To Owner

Owner Issues Shortlist for Interviews "14-Dec-12A # Owner Issues Shortlist for Interviews
CcM31 RFP Contractor Interviews : 1 20-Dec-12A | 20-Dec-12A I RFP Contracior Interviews
CcM31  CMR Selection : [} 21-Dec-12A 4 CMR Selection
cme1 City Council Approval ‘ o 08-Jan-13 4 4 City Council Approval

Preconstruction

Authorize A/E SD Start o 2A 4 Authorize A/E SD Start
nS&xemaﬁc’Deéign o " 20 24-Now-12A 20-Dec-12A B Schematic Design
Jssue 50% SD Dfawingé ’ ) ‘ 0 07-Dec-12A 4 Issue 50% SD Drawings
Issue 100% Schematic Design Drawings o 21-Dec-12A @ Issue 100% Schematic Design Drawings

Authorize A/E DD Start 0:03-Dec-12A * Authorize A/E DD Start

: Design Development 40: 02-Dec-12A : 08-Feb-13A E Design Development
Issue 50% DDs 0 07-Jan-13A # Issue 50% DDs

50% DD Review and Estimate 12 08-Jan-13A  23-Jan-13A EEEE 50% DD Review and Estimate

DD32 CM DD Concept. Constructabifty and Cost Ing 15/08-Jan-13A  29-Jan-13A CM DD Concept, Constructabifity and Cost Input
DD40 Issue 75% DDs 0 23-Jan-13A # Issue 75% DDs
' DD20 75% DO Raview and Estimate 10 24-Jan-13A  06-Feb-13A EEE 75% DD Review and Estimate
D030 Reconcile 50% DD Estimate 1:24-Jan-13A | 24-Jan-13A { Reconcile 50% DD Estimate
DD31 " Joint Review 50 % for Gwner Comments 2 25-Jan-13A  26-Jan-13A & Joint Review 50 % for Owner Comments
DD22 Recondile 75% DD Estimate 1 07-Feb-13A  07-Feb-13A | Reconcile 75% DD Estimate
DD28 i Joint Review 75 % for Owner Gomments . 2, 08-Feb-13A 1 11-Feb-13A B Joint Review 75 % far Owner Comments
bD2 issue 100% DDs o 11-Feb-13A + Issue 100% DDs
DD34 " 100% DD Review 10 12-Feb-13A  25Feb-13A BB 100% DD Review
DD35  Joint Review 100% DDs for Owner Gomments 4 26-Feb-13A  01-Mar-13A B Joint Review 100% DDs for Owner Comments

ﬁpprove Design Deveiopment 0 01-Mar-13A 4 Approve Design Development
g . # Issue Enabling Work Documents

Authorize A/E CD Start 0: 11-Feb-13A 4 Authorize A/E CD Start

70, 11-Feb-13A 1 17-May-13A

1] 01-Mar-13A 4 Issue Scope Drawings

. CD Documents CD Documents

Cissue Swpe Drawmgs

CcD2s¢ Issue Foundation and Excavation Documents 0 29-Mar-13A * issue F ion and ion D
ch280 " " lssue Concrete Structure Documents o 13 ‘Apf-13A # Issue Concrete Structure Documents
Issue Structural Steel Documents o T é—Abr-‘1‘3‘A 4 issue Structural Steet Documents
Issue Addendum [ 24-Apr-13 A @ lIssue Addendum
lssue MEP Docs 0 03-May-13A # Issue MEP Docs
Project Start 20-Nov-12 BT Actual Work El Paso Ballpark
Projuct Finish 31-Aug-14 Remaining Wark
Critical Remaining Work GMP Schedule
Daota Date 24-Sep-13 + 4 Milestone
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ITEM 9B
Amendment to Construction Manager
At Risk Agreement

El Paso Ballpark

R. Alan Shubert, P.E.

City of EI Paso Project Engineer — El Paso Ballpark

ENGINEERING

and Construction Management 4 October 15, 2013



S ERYVICE SOLUTIONS SUCCESS

Background

16/18/13, City Council approved an increase to the
Ballpark construction budget to $52,545,810

19/5/13, The CMAR submitted an Initial
Guaranteed Maximum Price which was more than
Council Authorization allowed

19/19/13, City Manager sent a letter to
MountainStar re-affirming that the City’s
contribution to the entire project is capped by City
Council at $64 million and enumerating $10 million
In reductions that the City would remove from the
project unless MountainStar committed to fund the
difference




S ERYVICE SOLUTIONS SUCCESS

Background

19/20/13, MountainStar proposed an amendment to
the Development Agreement

19/23/13, The Mayor and MountainStar held a joint
press conference, re-affirming that MountainStar

would fund any additional costs over the
authorized $64 Million

19/27/13, MountainStar signed the Supplement to
the Ballpark Development Agreement, formalizing
their commitment to fund GMP costs over $52.5
Million and overall budget costs above $64 Million

19/30/13, the CMAR (Jordan-Hunt) submitted a
Guaranteed Maximum Price (GMP) of
$60,691,560 for construction of the ballpark




S ERYVICE SOLUTIONS SUCCESS

Reasons for Increase

L CMAR Process - Construction commenced before
delivery of complete design. Only recently has the design

advanced to the point to allow the CMAR to set GMP:
1 92% of Subcontracts awarded/recommended for award.

Project Schedule — Drives costs up due to overtime,
expedited materials, etc.

UBids have not been as favorable as projected:

U Bids have been as competitive as possible; however, many
contractors lack the resources necessary to meet the
schedule.



S ERYVICE SOLUTIONS SUCCESS

Reasons for Increase

Very vertical, 4 level structure

dAllows for higher quality seating around home
plate

Features not included in all ballparks
UKids area, splash pads, play areas

dRight Field Buildings, other group and party
areas

dMore roof and shaded areas
1360 Degree Concourse




S ERYVICE SOLUTIONS SUCCESS

CMAR Amendment

dSupplement to Ballpark Development
Agreement with MountainStar dated
9/27/2013

JTwo Irrevocable Letters of Credit
deposited, totaling $8,145,750
AGMP Amendment
QCity’s Portion $52,545,810
dMountainStar’s Portion $ 8,145,750
dTotal: $60,691,560
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CMAR Amendment

City’s Contribution to total project not to
exceed $64,000,000

dCity Manager in consultation with the
Mayor may sign Change Orders as

requested by MountainStar

UMountainStar must increase ILOC or deposit cash
with trustee in advance of approval

No City initiated Change Orders
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The El Paso Ballpark

POPULOUS’
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The El Paso Ballpark



S ERYVICE SOLUTIONS SUCCESS

Questions/Comments

October 15, 2013
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