
CITY OF EL PASO, TEXAS 
AGENDA ITEM  

DEPARTMENT HEAD’S SUMMARY FORM 
 
DEPARTMENT: City Manager’s Office 
 
AGENDA DATE: 16 October 2012 
 
CONTACT PERSON NAME AND PHONE NUMBER:  David Almonte, 541-4855  
 
DISTRICT(S) AFFECTED:  All  
 

SUBJECT: 
APPROVE a resolution / ordinance / lease to do what?  OR AUTHORIZE the City 
Manager to do what?  Be descriptive of what we want Council to approve.  Include $ 
amount if applicable.  Requesting Council approve a Settlement Agreement with the El Paso 
Municipal Police Association as per federal mediation on 13 and 19 September 2012.  Back pay 
for officers of 1.8% for FY 2012 and wage calculation of 1.5% for FY 2013.  That the City 
Manager be authorized to sign the Agreement and process all documentation to effectuate the 
Agreement. 

 
BACKGROUND / DISCUSSION: 
Discussion of the what, why, where, when, and how to enable Council to have reasonably 
complete description of the contemplated action.  This should include attachment of bid 
tabulation, or ordinance or resolution if appropriate.  What are the benefits to the City of 
this action?  What are the citizen concerns? 
Council action will allow the City to resolve a wage issue with the Police Association for FY 
2012 and implement wage scale for FY 2013. 

 
PRIOR COUNCIL ACTION: 
Has the Council previously considered this item or a closely related one? 

 
Yes, Council previously entered into an MOU with the Police Association on 25 August 2009. 
 
AMOUNT AND SOURCE OF FUNDING: 
How will this item be funded?  Has the item been budgeted?  If so, identify funding source 
by account numbers and description of account.  Does it require a budget transfer? 

 
The FY 2012 portion will be reimbursed based on funding of available appropriations at the end of the fiscal year 
and recorded as a liability on the general ledger.  FY 2013 funding will be accomplished through a combination of 
budget adjustments of various appropriations within the department and additional revenue sources, specifically 
Scofflaw revenue initiated in FY 2013.  

 
_______________________________________________________________________________ 

 
BOARD / COMMISSION ACTION:  None. 
Enter appropriate comments or N/A 

 
_______________________________________________________________________________ 

 
 

*******************REQUIRED AUTHORIZATION******************** 
 
 
 
DEPARTMENT HEAD: ________________________________________________________________________ 

(If Department Head Summary Form is initiated by Purchasing, client department 
should sign also) 

 
 

Information copy to appropriate Deputy City Manager 
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AGREEMENT FOR RESOLUTION OF: 
 

El Paso Municipal Police Officers' Association v. City of El Paso 
Wage Formula Calculation Grievance 

CLEAT File No. EP-11-131 
 

 This Agreement is entered into by and between the City of El Paso, hereinafter referred to 
as "City" and the El Paso Municipal Police Officers' Association, hereinafter referred to as 
"Association," on this _____ day of _______________, 2012. 

WITNESSETH: 

 WHEREAS, on September 1, 2008, the Articles of Agreement Between the City and the 
Association ("Agreement") were approved and subsequently amended; and 

 WHEREAS, on July 14, 2011, the Association filed a grievance (CLEAT file No. EP-
11-131), hereinafter referred to as "2012 Grievance," alleging generally that the City violated the 
Agreement by miscalculating the wage scales for the bargaining unit for fiscal year 2012; and 

 WHEREAS, as a response to the 2012 Grievance, the City alleges that certain members 
of the bargaining unit; namely, sergeants, lieutenants, commanders and assistant chiefs, were 
overpaid; and 

 WHEREAS, for the same reasons asserted in the 2012 Grievance, the Association could 
potentially file a grievance alleging generally that the City violated the Agreement by 
miscalculating the wage scales for the bargaining unit for fiscal year 2013 (hereinafter referred to 
as "2013 Grievance"); and 

 WHEREAS, on September 1, 2012, the first day of fiscal year 2013, the City froze any 
and all wage increases and step implementations and wholly failed to implement any wage scale 
for fiscal year 2013; and 

 WHEREAS, the Grievance was set for arbitration before AAA hearing officer Edward 
Valverde, said arbitration to occur on September 19, 2012; and 

 WHEREAS, the parties mediated all of the foregoing disputes before Pete Cinquemani 
of the Federal Mediation and Conciliation Service on September 13, 2012, and reached a 
preliminary resolution, the terms of which were finalized at a subsequent, informal meeting on 
September 19, 2012; and. 

 WHEREAS, at the aforementioned mediation, the Parties agreed to resolve all 
grievances and potential grievances that could have been filed regarding the calculation of wage 
scales for fiscal years 2012 and 2013. 

 NOW THEREFORE, the City and the Association hereby mutually agree as follows: 
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 1. The Parties hereby agree that, for the sole purpose of resolving the 2012 
Grievance and the 2013 Grievance, the wage calculation is modified as follows:  

A. City of Phoenix.  For purposes of the comparative analysis, Police Officer Step 3 will be 
utilized. 

B. City of Dallas.  For purposes of the comparative analysis, the Meet and Confer table will 
be utilized. 

C. City of Albuquerque.  For purposes of the comparative analysis, this city will be removed 
from the calculation and the remaining six (6) cities will be used in calculating the 
average wage. 

 2. Based upon the foregoing, the calculation results in a base pay increase for fiscal 
year 2012 for patrol officers and detectives of 1.8%; and a base pay increase for fiscal year 2013 
for patrol officers and detectives of 1.5%.  These calculations are reflected in Exhibits A and B 
hereto, respectively. 

 3. The City agrees to pay back pay in the form of wages, overtime, shift differential 
pay and benefits that will accrue to all members of the bargaining unit as a result of this 
Agreement for fiscal year 2012 (September 1, 2011 to August 31, 2012).  Upon execution of this 
Agreement by all parties, the City will lift the pay freeze that went into effect on September 1, 
2012, and all parties affected thereby will receive back pay from September 1, 2012 to the date 
the freeze is lifted, in accordance with the provisions set forth herein.  Members of the 
bargaining unit will be paid in alphabetical order as soon as practicable.  The City will provide 
the Association with a final pay scale for fiscal year 2013, within time to allow the Association a 
reasonable opportunity to review and comment upon same on or before October 9, 2012. 

 4. The City and the Association further agree that officers in ranks of Sergeant and 
above will not be required to pay back wages that have been overpaid as a result of a 
miscalculation during fiscal year 2012. The City agrees to identify the officers that have been 
overpaid in writing and provide an estimate of the overpayment to the officer. The Parties agree 
that the officers who have been overpaid in error will assign their future wage increases, 
including pay increases associated with step increases and pay raises, to correct the overpayment. 
The City will issue a notice to the affected officer when the error in pay has been corrected and 
pay raises, step and pay increases will resume.  Nothing herein shall be construed so as to alter 
the anniversary date for any employee's step increase. 

 5. It is further agreed that officers who have been underpaid as a result of this 
settlement will be identified in writing and provided with an estimate of their underpayment. If 
officers have an underpayment for fiscal years 2012 and 2013 that amounts to less than $20.00, 
the Parties agree the City of El Paso will not be required to process a back pay check for the 
underpayment but will adjust the individual's future pay to correct the underpayment. 

 6. All other provisions of the Articles of Agreement, as amended, remain in full 
force and effect.  The parties acknowledge and agree that this Agreement is entered into for the 
limited purpose of resolving any and all grievances and potential grievances that were brought or 
that could have been brought by either party pursuant to the 2012 Grievance and the 2013 
Grievance, as more particularly set forth above.  This Agreement is in no way intended to be 
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construed as establishing a past practice or precedent, and the Parties agree that they will not use 
this agreement as past practice or precedent in any future grievances, claims or controversies that 
are not made subject of this Agreement. 

 7. This Agreement supersedes any and all prior agreements regarding the disputes 
and controversies addressed herein.  To the extent that this Agreement conflicts with any prior 
agreements between the parties, this Agreement shall prevail. 

 8. This Agreement is final and binding upon all parties.  The Parties agree that the 
disputes, claims and controversies addressed herein cannot be grieved, arbitrated or litigated in 
any forum, except for purposes of enforcing this agreement. 

SIGNED AND AGREED: 

 

________________________________ _________________________________ 
Joyce  Wilson     David Hernandez, 
City Manager     2nd Vice President and Grievance Chair, 
      El Paso Municipal Police Officers’ Association 
 
 

APPROVAL AS TO FORM:  

 

_______________________________ __________________________________ 
Nathan Brown,    Jim K. Jopling, 
Assistant City Attorney, City of El Paso Staff Attorney, CLEAT  
 

 





























ANNUAL POLICE WAGE SCALE PROCESS 
Effective Date 10-12-12 

  
This procedure is being established to clearly delineate lines of responsibility to ensure 
the City follows the articles of agreement between the City of El Paso and the Municipal 
Police Officer’s Association, specifically Appendix A. 

 
 

Step 1 Annually the Human Resources Director will collect necessary data from other 
cities identified in the Collective Bargaining Agreement, MOU or Settlement Agreement.   

A) Data from Other Cities will be certified by the Human Resources Director no 
later than forty five days prior to 15 May deadline in the collective bargaining 
agreement. 

B) Data will be reviewed with the Chief Budget Officer prior to commencing the 
ERI and Wage Scale preparation. 

C) Human Resources will prepare the ERI and Wage Scales and review them 
with the Chief Budget Officer for accuracy and concurrence prior to 1 May of 
each year. 

D) Chief Budget Officer will advise the Chief Financial Officer or his/her 
designee of the final documents and review them as necessary. 

 
Step 2 Upon concurrence by Human Resources Director and Chief Financial Officer the 
Chief Budget Officer will schedule a meeting with the Police Association President and 
Representative to review the ERI and pay scales to be implemented on 1 September of 
each year. 
 

A) Chief Budget Officer will document establishment of the meeting with the 
Association to take place on or before 15 May of each year. 

B) Chief Budget Officer will have the Association President or representative 
sign for receipt of all documentation. 

C) Chief Budget Officer will fully explain the ERI and wage scales to association 
representatives.  Documents will be provided to the association in hard copy 
and electronically. 

D) Chief Budget Officer will notify Association representatives that they have 
fourteen (14) calendar days to review and respond in writing as to agreement 
or disagreement.  If the association does not respond within the fourteen 
calendar days the City will consider the ERI and pay scales accepted by the 
Association and so notify the Association on the fifteenth day. 

E) Should the Association not accept the ERI and pay scales, the Chief Budget 
Officer will initiate a meeting with the Association within seven calendar days 
to review and discuss the items in question.  Chief Budget Officer will advise 
the Chief Financial Officer, Human Resources Director, Deputy City Manager 
and City Manager of non-acceptance by the Association and date of scheduled 
meeting.  Chief Financial Officer and/or Deputy City Manager will sit in on 
the scheduled meeting to resolve the issue. 



F) City Manager will be advised of the issue creating non-acceptance and options 
to remedy non-acceptance.  City Manager will provide direction on resolution 
of the issue. 

G) Should the Association not accept the pay scales after the second meeting, 
Mayor and Council, City Manager and City Attorney will be advised of non-
acceptance of the pay scales by the Association and enter into mediation with 
the Association within thirty (30) days. 

H) If mediation does not resolve the issue and the Association initiates arbitration 
notification the Deputy City Manager and CFO will advise the City Manager 
of such arbitration, City Manager will notify Mayor and Council.  Chief 
Budget Officer will ensure that budget consideration will be necessary and 
identified during the budget process to fund any potential settlement from 
arbitration. 



POLICE GRIEVANCE PROCESS  

Effective October 12, 2012 

The collective bargaining agreement, Article 21, Grievance Procedure covers two areas concerning 
grievances, internal items such as demotion, suspensions and terminations and the second area involves 
the application, interpretation or enforcement of the Agreement.  This procedure is intended for all 
grievances filed. 

Step 1 – Collective Bargaining Agreement, Article 21, Grievance Procedure requires grievances to be 
filed with the Police Chief.  Police Chief shall maintain a log of all grievances received from the 
association as required under the collective bargaining agreement. 

A) Police Chief will validate in writing that the grievance was received within fourteen (14) 
calendar days after the occurrence of the grievance. 

a. If the grievance was filed beyond the fourteen calendar day Agreement 
Requirement, Police Chief will consult with City Attorney’s Office and notify the 
Association in writing within ten (10) days that the grievance is being dismissed 
based on the Associations failure to comply with Article 21, Step 2.  A copy of the 
written notification that is provided to the Association will be forwarded to the City 
Attorney’s Office.  Police Chief will close the grievance and note such in the log.     

B)  If the grievance meets the requirements of the Agreement, Police Chief will annotate 
receipt of the grievance in the log and forward to City Attorney immediately upon receipt. 

C)   Police Chief is to confirm receipt by City Attorney’s Office. 

D) Police Chief will meet with City Attorney’s Office and acquire an update on the status of any 
outstanding grievances on a regular basis; however, meetings will not exceed 30 days 
between meetings. 

E) Police Chief will meet with Police Association President on a monthly basis to review the 
status of outstanding grievances.  Deputy City Manager will be advised of any issues that 
may arise as a result of these meetings. 

Step 2 – City Attorney is to maintain a log of grievances received. 

A) City Attorney will assign the grievance to appropriate attorney and/or department 
upon receipt. 

B) Attorney and/or department will be followed up with confirmation of receipt and 
notification to Chief of Police with anticipated time to resolution of the grievance. 

C) Should the grievance be handled by a department other than the City Attorney’s 
Office, the Service Department will notify the attorney handling the grievance of an 



anticipated resolution time frame in responding to the grievance and the action 
necessary to resolve the grievance and include the City Attorney’s office in the 
exchange of all documentation, email communication and data shared with the 
Association.  This information will be relayed to the Police Chief through the City 
Attorney’s Office.   

Step 3 – City Attorney will notify Police Chief and President of Police Association of grievance receipt and 
action being taken. 

Step 4 – City Attorney will through the Police Chief contact Police Association President of 
resolution/disposition of grievance for closure.   This will be documented and acceptance by the 
Association will be obtained in writing prior to closing any grievance.  Upon which:  

a) Notification to Chief of Police to log out the grievance. 

b) City Attorney’s log is closed out.   

Chief of Police and/or City Attorney will advise Deputy City Manager of any grievances where disputes 
may arise resulting in prolonged or difficulty in resolving in a timely basis. 

 

 

 

 

 

 

 

 



City of El Paso

Police Department Wage 
Dispute and Resolution



Events Leading Up to Mediation

E-Mail dated 8-24-11 

Received from Ron Martin Association 
President

• No Response from DCM Almonte

• No Documentation from DCM reflecting any 
Action on part of the City



• 5-16-2012  DCM Almonte Receives e-mail 
from Association concerning delay in 
receiving wage scale information for FY 2013

o 8-24-2011 part of e-mail string

• 5-17-2012  DCM contacts budget office on 
wage scales

o Budget Office and Human Resources provide wage 
scale information to Association as per agreement

• Team pulled together to investigate wage 
calculation dispute from Association



• Team pulled together to meet with association 
to determine wage concerns by Association

• Meetings held with Association Representatives
o 30 May 2012

o 7 June 2012

o 21 June 2012

o 1 August 2012

o 6 August 2012

o Budget Issue not brought to Council as our position 
was neutral to the budget on the over and under 
payment

o Rather than moving to Arbitration Association agreed 
to Mediation



• Correcting Communications Failure

• City Implemented Formal Procedures
o Grievance Procedure

o Wage Calculation Procedure

• New procedures
o Clarify responsibilities

o Provides checks and balances for accuracy and 
timeliness

o Accountability



ANNUAL POLICE WAGE SCALE PROCESS
Effective Date 10-12-12

This procedure is being established to clearly delineate lines of responsibility 
to ensure the City follows the articles of agreement between the City of El Paso 
and the Municipal Police Officer’s Association, specifically Appendix A.

Step 1. Annually the Human Resources Director will collect necessary data 
from other cities identified in the Collective Bargaining Agreement, MOU or 
Settlement Agreement.  

A. Data from Other Cities will be 
certified by the Human Resources 
Director no later than forty five days 
prior to 15 May deadline in the 
collective bargaining agreement.

B. Data will be reviewed with the Chief 
Budget Officer prior to commencing 
the ERI and Wage Scale preparation

C. Human Resources will prepare the 
ERI and Wage Scales and review 
them with the Chief Budget Officer 
for accuracy and concurrence prior 
to 1 May of each year.

D. Chief Budget Officer will advise the 
Chief Financial Officer or his/her 
designee of the final documents and 
review them as necessary



ANNUAL POLICE WAGE SCALE PROCESS
Effective Date 10-12-12

Step 2. Upon concurrence by Human Resources Director and Chief Financial 
Officer the Chief Budget Officer will schedule a meeting with the Police 
Association President and Representative to review the ERI and pay scales to 
be implemented on 1 September of each year. 

A. Chief Budget Officer will document 
establishment of the meeting with 
the Association to take place on or 
before 15 May of each year.

B. Chief Budget Officer will have the 
Association President or 
representative sign for receipt of all 
documentation.

C. Chief Budget Officer will fully 
explain the ERI and wage scales to 
association representatives.  
Documents will be provided to the 
association in hard copy and 
electronically.

D. Chief Budget Officer will notify 
Association representatives that 
they have fourteen (14) calendar 
days to review and respond in 
writing as to agreement or 
disagreement.  If the association 
does not respond within the 
fourteen calendar days the City 
will consider the ERI and pay 
scales accepted by the 
Association and so notify the 
Association on the fifteenth day.



ANNUAL POLICE WAGE SCALE PROCESS
Effective Date 10-12-12

E. Should the Association not accept 
the ERI and pay scales, the Chief 
Budget Officer will initiate a 
meeting with the Association within 
seven calendar days to review and 
discuss the items in question.  Chief 
Budget Officer will advise the Chief 
Financial Officer, Human Resources 
Director, Deputy City Manager and 
City Manager of non-acceptance by 
the Association and date of 
scheduled meeting.  Chief Financial 
Officer and/or Deputy City Manager 
will sit in on the scheduled meeting 
to resolve the issue.

F. City Manager will be advised of the 
issue creating non-acceptance and 
options to remedy non-acceptance.  
City Manager will provide direction 
on resolution of the issue.

G. Should the Association not accept the 
pay scales after the second meeting, 
Mayor and Council, City Manager and 
City Attorney will be advised of non-
acceptance of the pay scales by the 
Association and enter into mediation 
with the Association within thirty 
(30) days.

H. If mediation does not resolve the 
issue and the Association initiates 
arbitration notification the Deputy 
City Manager and CFO will advise the 
City Manager of such arbitration, City 
Manager will notify Mayor and 
Council.  Chief Budget Officer will 
ensure that budget consideration will 
be necessary and identified during the 
budget process to fund any potential 
settlement from arbitration.



POLICE GRIEVANCE PROCESS 
Effective Date 10-12-12

The collective bargaining agreement, Article 21, Grievance Procedure covers 
two areas concerning grievances, internal items such as demotion, 
suspensions and terminations and the second area involves the application, 
interpretation or enforcement of the Agreement.  This procedure is intended 
for all grievances filed.

Step 1. Collective Bargaining Agreement, Article 21, Grievance Procedure 
requires grievances to be filed with the Police Chief.  Police Chief shall 
maintain a log of all grievances received from the association as required 
under the collective bargaining agreement. 



POLICE GRIEVANCE PROCESS 
Effective Date 10-12-12

A. Police Chief will validate in writing that the grievance was 
received within fourteen (14) calendar days after the 
occurrence of the grievance.

a. If the grievance was filed beyond the fourteen calendar 
day Agreement Requirement, Police Chief will consult 
with City Attorney’s Office and notify the Association in 
writing within ten (10) days that the grievance is being 
dismissed based on the Associations failure to comply 
with Article 21, Step 2.  A copy of the written notification 
that is provided to the Association will be forwarded to 
the City Attorney’s Office.  Police Chief will close the 
grievance and note such in the log.

B. If the grievance meets the requirements of the Agreement, 
Police Chief will annotate receipt of the grievance in the log 
and forward to City Attorney immediately upon receipt.



POLICE GRIEVANCE PROCESS 
Effective Date 10-12-12

C. Police Chief is to confirm receipt by City Attorney’s Office.
D. Police Chief will meet with City Attorney’s Office and acquire 

an update on the status of any outstanding grievances on a 
regular basis; however, meetings will not exceed 30 days 
between meetings.

E. Police Chief will meet with Police Association President on a 
monthly basis to review the status of outstanding grievances.  
Deputy City Manager will be advised of any issues that may 
arise as a result of these meetings.



POLICE GRIEVANCE PROCESS 
Effective Date 10-12-12

Step 2. City Attorney is to maintain a log of grievances received. 

A. City Attorney will assign the grievance to appropriate attorney 
and/or department upon receipt.

B. Attorney and/or department will be followed up with 
confirmation of receipt and notification to Chief of Police with
anticipated time to resolution of the grievance.

C. Should the grievance be handled by a department other than 
the City Attorney’s Office, the Service Department will notify 
the attorney handling the grievance of an anticipated 
resolution time frame in responding to the grievance and the 
action necessary to resolve the grievance and include the City 
Attorney’s office in the exchange of all documentation, email 
communication and data shared with the Association.  This 
information will be relayed to the Police Chief through the City
Attorney’s Office.  



POLICE GRIEVANCE PROCESS 
Effective Date 10-12-12

Step 3. City Attorney will notify Police Chief and President of 
Police Association of grievance receipt and action being taken.

Step 4. City Attorney will through the Police Chief contact Police 
Association President of resolution/disposition of grievance for
closure.   This will be documented and acceptance by the 
Association will be obtained in writing prior to closing any 
grievance.  Upon which: 

a. Notification to Chief of Police to log out the grievance.
b. City Attorney’s log is closed out.  

Chief of Police and/or City Attorney will advise Deputy City 
Manager of any grievances where disputes may arise resulting in 
prolonged or difficulty in resolving in a timely basis.



• Ms. Wilson directed our team to attempt 
to resolve this to the City's best interest 
through mediation

• Mediation conducted on 9-13-12
▫ Additional meetings

9-19-12
9-26-12 



• The methodology used to calculate the 
annual wage scale is complex. It involves 
seven comparable cities and then a formula 
factoring in cost of living of El Paso relative 
to the other cities. Of the seven cities, three 
were in dispute as it related to the 
calculation for FY 2012;

• Phoenix;
• Dallas; and
• Albuquerque.



Phoenix

• The dispute with Phoenix involved:
▫ which step was appropriate to use in 

calculation (1st or 3rd steps)
▫ Phoenix had frozen staffing so there were 

not active academies hired since 2009
▫ Phoenix does not plan on academy until 

2015



Albuquerque
• The dispute involves a contract pay scale 

versus an adopted pay scale
▫ Subject of ongoing litigation. 

• Adopted pay scale was the 'actual scale' and 
per contract was the one we should use.

• Significant because the disparity between 
the adopted and contract wage was as much 
as 30%. 



Dallas

• Involved the use of Civil Service wage scale 
versus 'meet and confer wage agreement'. 
Our position was that the meet and confer 
scale was the officially 'adopted wage scale' 
for the City.



• Worst case scenario was that we would lose 
on all counts and the financial exposure to 
the City
▫ As high as 4% for FY 2012 and 4% for FY 2013
▫ $3,745,406 for P-1 through P-3 and $8,907,703 

if an arbitrator determined all officers were to 
receive 4% increases for both years.



• The mediated settlement included 
clarifying the methodology for balance of the 
contract;

•Utilize Step 3 of Phoenix Pay scales

•Utilize the City of Dallas "meet and confer" 
pay scales
•Eliminate use of Albuquerque pay scale as 
they are in litigation



As a result of the Agreement
•1.8% pay increase for fiscal year 2012
•1.5% for FY 2013

•Officers erroneously overpaid would 
not be required to pay the 
overpayment to the City
•Officers will be "frozen" in their 
current pay step until they catch up to 
the proper pay amount



Significant to the City:
•Albuquerque conflict had the maximum 
exposure to the City as disparity between 
adopted and contract wage rate was as much 
as 30%
•‘Meet and confer scales' are also more 
beneficial as they typically result in lower 
wage scales because of the current economic 
environment
• Resolution regarding Phoenix step 3. 
solution.



•Minimum financial exposure in 
comparison to the risk of a potential loss at 
arbitration

▫ Exposed to a 4% pay increase
▫ Maximum amount was approximately $8-10 million 

dollars

Additional benefits to the City



•Negotiated agreement establishes pay 
calculation method for the duration of the 
contract
• City avoids a grievance for the pay scales      
for 2013.
• City and the Association are discussing 
the possibility of re-opening the CBA to 
negotiate clarifying language in the 
provisions addressing the grievance 
procedure and Appendix "A" which 
addresses pay calculation issues which 
were the basis of the grievance



•Marked improvement in the quality in the 
communication between City Staff and the 
Association
•Opportunity to meet, identify and resolve 
issues
•Use of mediation to resolve issues 



All of these are significant and 
positive outcomes for the City along 
with a viable opportunity to resolve a 
dispute in an amicable and productive 
manner that helps to build good will 
between management and the 
Association.



Exposure to the City from this negotiated 
settlement is approximately $2.2 M
•$1.15M is wages due from FY 2012 and
• the remainder is the additional wage 
adjustment for the new fiscal year 2013.



Funding Opportunities:

•FY 2012  obligation as part of our closeout 
▫ Will reduce the amount of potential 

surplus but have minimal adverse impact 
to fund balance

▫ FY 2013 reduction in various 
appropriations, salary reserve and 
additional revenue generated in 
implementation of Scofflaw



Questions Comments
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