
CITY OF EL PASO, TEXAS 
AGENDA ITEM DEPARTMENT HEAD’S SUMMARY FORM 

 
DEPARTMENT:   Department of the City Manager, Development & Infrastructure Services  
 
AGENDA DATE:   Introduction10-17-06; Public Hearing 10-31-06 
 
CONTACT PERSON/PHONE: Patricia D. Adauto, Deputy City Manager, (915) 541-4853 
 
DISTRICT(S) AFFECTED:   District 8 / City-wide 
 

SUBJECT: 
 
AN ORDINANCE APPROVING THE DOWNTOWN 2015 PLAN AS A STUDY AREA PLAN TO BE 
INCORPORATED INTO THE CITY’S COMPREHENSIVE PLAN, THE PLAN FOR EL PASO, AND 
WHICH STUDY AREA PLAN SHALL AMEND THE YEAR 2025 GENERAL LAND USE MAP 
INCORPORATED THEREIN AS TO THE DOWNTOWN AREA. 

 
BACKGROUND / DISCUSSION:
 
On March 31, 2006, the El Paso City Council held a special meeting at the Plaza Theatre & Performing Arts Centre 
to hear a presentation by the Paso Del Norte Group Foundation (PDNG).  At the meeting, a preliminary framework 
for a Downtown Plan was presented by the PDNG as prepared by SMWM.  SMWM is a San Francisco based land 
use firm hired to prepare the Plan.  By a majority vote, the preliminary land use framework was accepted by the 
City Council and a vote taken to direct the City Manager to process the proposed Plan as a study area plan.   
 
SMWM was retained to assist the City in processing/finalizing the document.  Numerous community meetings 
were held and revisions made resulting from the community input received.  On July 10, 2006, these revisions were 
presented to the El Paso City Council and a majority vote taken to approve the revised Preliminary Framework.  
The changes included the expansion/reduction of area within the Historic Incentive and Redevelopment Districts 
and the designation of culturally, historically and/or architecturally significant sites to be preserved.  Various 
resolutions were also passed that serve as the basis for the continuing work on the Plan (attached).  As a result of 
the Council action, City staff and SMWM have proceeded to the next phase of text development.   
 
A full power point presentation will be made at the Council meeting of October 31, 2006 that highlights the 
incorporated text and substantive revisions made.  A draft copy of the Downtown 2015 Plan is attached for your 
review and information, as well as a memorandum submitted to the City Plan Commission that addresses issues 
raised by the Commission at the community meetings held. 
 
PRIOR COUNCIL ACTION:

  
See above.  

 
AMOUNT AND SOURCE OF FUNDING:

 
In 2005, the El Paso City Council committed $250,000 to the PDNG for development of a Downtown Plan.  This 
funding supplemented an EDA Grant received by the PDNG in the amount of $259,873 and private sector 
contributions of $250,000. 

 
BOARD / COMMISSION ACTION:

  
On October 5, 2006, following various community presentations on the land use framework recommendations and 
design guidelines/standards, the City Plan Commission recommended favorably on the adoption of the Downtown 
2015 Plan (vote of 6-1) as presented by City Staff and SMWM.  In addition, the City Plan Commission made other 
recommendations relative to the plan implementation and execution.  These include: 
 
1. Motion to expand the incentives offered for properties in the Proposed Historic Incentive District to 

properties in all areas covered by the Proposed Downtown 2015 Plan; motion carried by a vote of 7-0. 
 



2. Motion that an oversight board created with the establishment of any Tax Increment Reinvestment Zone 
also serve as the responsible party for implementation and compliance with any approved Downtown 2015 
Plan; motion carried by a vote of 7-0. 

 
3. Motion that the composition of the oversight board as referenced in Recommendation #2 include 

representation from at least fifty (50) percent of the area covered by the boundaries of the Proposed 
Downtown 2015 Plan, including property owners and residents; motion carried by a vote of 7-0. 

 
4. Motion that property owners within the area covered by the boundaries of the Proposed Downtown 2015 

Plan be offered the first right of refusal for participation in the implementation of the Plan; motion carried 
by a vote of 7-0. 

 
5. Motion that the design standards and guidelines contained within the Proposed Downtown 2015 Plan for 

the Redevelopment District be required as a part of implementation, and not be allowed as optional 
conditions; motion carried by a vote of 7-0. 

 
6. Motion that an Implementation Strategy that includes specific phasing, implementation and financing 

mechanisms be handled as a priority following formal adoption of the Proposed Downtown 2015 Plan, and 
that staff reports be made to the City Plan Commission at least every sixty (60) days regarding the progress 
of its development; motion carried by a vote of 7-0. 

 
7. Motion that the City require strict adherence with the requirements contained within the Proposed 

Downtown 2015 Plan, including providing additional staffing necessary to provide adequate code 
enforcement in the area and allow the greatest opportunity for success of the revitalization effort; motion 
carried by a vote of 7-0. 

 
8. Motion that any Tax Increment Reinvestment Zone boundary include the entire area of the Proposed 

Downtown 2015 Plan, including the area within the Segundo Barrio initially incorporated into the Historic 
Incentive District and excluded from the proposed boundaries to allow its own separate neighborhood plan 
to permit financing opportunities in the area; motion carried by a vote of 7-0. 
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