DATE:

TO:

FROM:

THRU:

October 18, 2004
/\/‘
Municipal Clerk j C&)

Byron E. Johnson, C.P.M.
Director of Purchasing x 431

Aurora Wells
Interim Bid Clerk ext. 4038

Please place the following item on the CONSENT agenda for the Council Meeting of
OCTOBER 26, 2004.

ltem should read as follows:

Approve Change Order No. Two for the Citywide Repair or Construction of Parkway

Structures 2003/2004, Base Bid | (Contract No. 2003-060 C-1), with J.A.R. Concrete,

Inc., as follows:

It has been determined that extraordinary increases have occurred in the global steel

market. Therefore, in order to be fair and reasonable, contract unit prices are hereby

adjusted due to such increases in steel costs. Item No.'s 32, 33, 34, and 44 are

amended as shown on Change Order attachment, Exhibit A.

ltem No.’s 36, 37, 38, 39 (related to wrought iron fencing), and 40, 41, 42 and 43

(related to chain link fencing), will no longer be used under this contract.

This is a unit price contract. This Change Order is processed for changes to unit price

items as noted in the attachment.

Contact person: Byron Johnson, Director of Purchasing, (915) 541-4313.
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AGENDA FOR: OCTOBER 26, 2004
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Agenda Item Form Agenda Date: 10/26/04

Districts Affected: All
Dept. Head/Contact Information: Byron Johnson, Director, Purchasing Department

Type of Agenda Item:

[JResolution [IStaffing Table Changes [[IBoard Appointments
[Tax Installment Agreements [OTax Refunds [JDonations

[IRFP/ BID/ Best Value Procurement []Budget Transfer [[Jitem Placed by Citizen
[JApplication for Facility Use [IBldg. Permits/Inspection [introduction of Ordinance
[interlocal Agreements [IContract/Lease Agreement [JGrant Application

XIOther Change Order

Funding Source:

[JGeneral Fund

[(CJGrant (duration of funds: Months)
XJOther Source: Various

Legal:

X Legal Review Required Attorney Assigned (please scroll down): Terri Cullen-Garney ] Approved 1
Denied

Timeline Priority: XHigh CIMedium CLow # of days:

Why is this item necessary:
Change Order is processed for changes to some unit price items and to delete items that will no
longer be used.

Explain Costs, including ongoing maintenance and operating expenditures, or Cost Savings:
Costs associated with this change order will be distributed among all work orders issued under this contract.

Statutory or Citizen Concerns:

HAALL WORK\CONTRACT COMPLIANCE\Change Orders\Agenda Item Form Parkway Structures JAR 2003-060 CO#2.doc



DATE: October 18, 2004

(‘/‘/V‘

TO: Municipai Cierk

FROM: Byron E. Johnson, C.P.M.
Director of Purchasing x 4313

THRU: AURORA WELLS
Interim Bid Clerk ext. 4038

Please place the following item on the CONSENT AGENDA for the Council Meeting of
OCTOBER 26, 2004.

Iltem should read as follows:

Approve Change Order No. Two for the Citywide Repair or Construction of Parkway
Structures 2003/2004, Base Bid | (Contract No. 2003-060 C-1), with J. A. R. Concrete,
Inc., as follows:

It has been determined that extraordinary increases have occurred in the global steel
market. Therefore, in order to be fair and reasonable, contract unit prices are hereby
adjusted due to such increases in steel costs. Item Nos. 32, 33, 34, and 44 are
amended as shown on Change Order attachment, Exhibit A.

Item Nos. 36, 37, 38, 39 (related to wrought iron fencing), and 40, 41, 42 and 43 (related
to chain link fencing), will no longer be used under this contract.

This is a unit price contract. This Change Order is processed for changes to unit price
items as noted in the attachment.

Contact person: Byron Johnson, Director of Purchasing, (915) 541-4313.
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CITY OF EL PASO PURCHASING

CHANGE ORDER

DATE:

PROJECT:

TO (Contractor):

You are directed to make the following changes in this Contract:

09/30/04

City Wide Repair or Construction of

Parkway Structures 2003/2004, Base Bid |

J.A.R. CONCRETE, INC.

Contract is hereby amended as follows:

CHANGE ORDER NO.:

[ scope CHANGE

BID NO.:

ACCOUNT INFO:
PO NO.:

2
CONSTRUCTION CHANGE

2003-060 C-1

VARIOUS
VARIOUS

1) It has been determined that extraordinary increases have occurred in the global steel market. Therefore, in
order to fair and reasonable, contract unit prices are hereby adjusted due to such increases in steel costs.

item Nos. 32, 33, 34, and 44 are amended as shown (highlighted) on Exhibit A, attached.

2) ltem Nos. 36, 37, 38, 39 (related to wrought iron fencing), and 40, 41, 42, 43 (related to chain link fencing), will
no longer be used under this contract.

Net changes to individual line items are as attached.

CITY OF EL PASO

TWO CIVIC CENTER PLAZA
EL PASO, TX-79901

CITY COUNCIL ACTION REQ'D:
circLE oNe:ES)  NO

DATE APPROVED:

ENGINEERING DEPARTMENT:

By:
Patrick E. Conner, City Engineer

Date:

ARCHITECT / ENGINEER
In-House

Daryl Cgé(/s/treels Director

Date: /3/5//#

CONTRACTOR
J. A. R. Concrete, Inc.

Date:




CITYWIDE REPAIR OR CONSTRUCTION OF PARKWAY STRUCTURES 2003-2004

CONTRACT | PROPOSED CHANGE |, -
ITEM DESCRIPTION UNITS PRICE PER | ORDER AMOUNT PER | = z
UNIT UNIT 2 > %
TOTAL Change
4 : §
32 |CONCRETE CHANNEL LINING (PLACEMENT) sY $10.00| § 2.00 |sy] s12.00sy{ 20.00%
33 |CONCRETE CHANNEL LINING (REPLACEMENT) sy $12.00] s __200|sy] s14.00/sY]| 1667%
~ [B" REINFORCED RETAINING CONCRETEWALL |
34 |(PLACEMENT) ' cY $100.00] $ 18.00 |cy] s118.00/cy] 18.00%
36 |WROUGHT IRON GATE (PLACEMENT) SF $9.00| na SF| na sF[ nNA
37 |WROUGHT IRON GATE (REPLACEMENT) SF $10.00 na SF| na se| Na
38 |WROUGHT IRON FENCING (PLACEMENT) LF $6.00| na LF] na LtF| nNa
39 |WROUGHT IRON FENCING (REPLACEMENT) LF $10.00{ na LF| na LF| nNA
7 FT CHAINLINK FENCH W/ 1FT. (3 STRAND)
40 |BARBED WIRE ( PLACEMENT ) LF $14.00| na LF] na LFl Na
7 FT CHAINLINK FENCH W/ 1FT. (3 STRAND)
41 |BARBED WIRE ( REPLACEMENT) LF $7.00| na LF] na LF| nNA
42 |7 FT CHAINLINK FENCE (PLACEMENT) GATE SF $12.00| na SF| na sF| Na
43 |7 FT CHAINLINK FENCE (REPLACEMENT) GATE SF $12.00/ na SF sF| Na
44 |PARKING METER PIPE (PLACEMENT) l EACH T $50.00] $ 1250 |EA]  se250 «EAI 25.00%'




CITY OF EL PASO STREET DEPARTMENT
MEMORANDUM

September 28, 2004

7

r

TO: Byron Johnson, Director of Pnrchasmg - //
&
FROM: Daryl W. Cole, Streets Director pi /{{/ ég/ 7

SUBJECT: Citywide Repair or Construction of Parkway Structures Bid No. 2003-060
Response to Request for Change Order dated May 25, 2004

As a result, due to JAR Concrete, Inc.’s (contractor) request for a change order a
meeting was conducted on August 16, 2004 with the contractor, Purchasing and

il

Street Departments for the purpose of discussing and/or negotiating the
contractor's proposed increases in unit rates for steel related items for the

subject contract.

At that meeting it was determined that in fact extraordinary increases have
occurred in the global steel market and that the contractor's request to adjust
their unit prices due to such steel cost increases were fair and reasonable.

The summary confirmation of the negotiation for increases attributable to steel
components was summarized in the contractor’s letter dated September 13,

2004.

" The Street Department concurs with the unit rate increases by the contractor in
this Change Order request.

DwcC
Cc: Barbara Crumley Contract Compiiance

Enclosures: Bid Item Summary
Letter from JAR dafed 5/25/04

Letter from JAR dated 9/13/04



9613 CARNEGIE AVENUE
P.0. BOX 370540

EL PASO, TEXAS 79937-0540
(813) 591-3389

(815) 5918253 Fax

September 13, 2G04

City of E] Paso

Mr, Byron Johnson
Director of Purchasing
#2 Civic Center Plaza
El Paso, Texas 79901

RE: Citywide Repair or Construction of Parkway Structures 2003-2004

Dear Mr. Johnson,

Please note below the following increases to various bid items as agreed to in the meeting held in
vour office few weeks ago. Our steel supplier has notified me that these prices our good through
November of 2004 at which point prices are subject to increase if necessary. Please note our
chain link fence and wrought iron subcontractor revised prices have more than doubled from our
present price. Therefore from this point forward any bid items requiring wrought iron fencing and
chan link fencing will not be performed by ILAR. Concrete Inc in our present contract, Below
are the items of work that will be affected by the increase of steel prices reflecting the agreed

upon Increase prices,

Bid Items #12and 13 (4 inch Concrete Drive 6x610x10 mesh wire)..,.....nine cents/SF increase
Bid Items # 14 and # 15 (6 inch Concrete Drive 6x6x6x6 mesh wire)...fifteen cents/SF increase

Bid ftems #20, 21, 22, 23, 27, (Rockwall Placement rebar for footing)......... $1.50/Perch

Bid Item # 28 (4 inch Concrete Slab 6x6 10x10 mesh WIre) oo eighty-one cents/SY
Bid Items #.29 (4 and 6 inch Concrete Slab mesh wire) ..... e $1.30/SY

Bid Jtem #30 Reinforced FOOUNZ.vvvvev.veiveorieeieeieei oo $12.00/CY

Bid Item #31 Concrete Bus Pad. ... e e $400,00/EA
Bid Item # 32, 33 Concrete Charme] Liming....oooeiiii $2.00/SY

Bid Item # 34 8 inch Reinforced Retaining Wall....... ... N $18.00/CY

Bid Item # 36,37,38,39 Wrought Iron Fencing......... (Work 1o be performed by others)

Bid Item # 40, 41, 42, 43 Chain link Fencing............... (Work to be performed by others)

Bid Item # 44 Parking Meter Ppe............ooovvviioe oo $12.50/Ea

CC: Rick Talamo, Purchasing Departrent- Cotitract Compliance
Harold Kutz; P.E., Stect Plamming and Quality Conrrol
Martin Jaquez, Swreete Planning and Quality Control

RN



9613 CARNEGIE AVENUE
P.O. BOX 370540

EL PASO, TEXAS 79937-0540
(915) 591-3389

(915) 5918253 Fax

- HQ cold Kuds

FROM:

Tor. Ro<ales

COMPANY:

DATE: ' 0}41//1{‘7/ |

FAX NUMBER:

2V -\177.

TOTAL NO. OF PACES INCLUDING COVER:

2

PHONE NUMBER:

SENDER'S REFERENCE NUMBIR:

YOUR REFERENCE NUMBER:

Ourcent  Oror review

[(J pLease coMMENT [ PLEASE REPLY [J PLEASE RECYCLE

NOTES/COMMENTS:

All information contained In this facsimile message i confidential information inrended only for the vse of the indvideal or engty to
whom it is addresscd. Should the reader of this message not be the itended recipient or pgent responwible for delivery 1o the intended
recipicnt, You arc hotificd that any dissemination, distsbution or copying of thes communicadon is stactly prohibited, If you heve
recaived this communicadon in cror, please oty the seader by telephens and immediarely remam the origmnal wia U.S. Poswl Service.

Thank you for your r:oopcn:ion.

I ——\
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9613 CARNEGIE AVENUE
P.0. BOX 370340
EL PASO, TEXAS 79937-0340

(915) 591-3389
(915) 591-8253 Fax

May 25, 2004

El Paso Street Departmenf =
ATTN: Mr. Daryl Cole

Streets Director

7969 San Paulo Dr.
EI Paso, TX 79907

RE: Tree Farm (Chain Link Fence and Two Chain Link Gates) and Citywide Repair or
Construction of Parkway Structures 2003-2004 :

Dear Mr. Cole,
We are in receipt of your letter dated May 6, 2004 on the above referenced projéct.

I talked with Jaime Huerta Contract compliance with the City of El Paso and explain to him how
the how the steel shortage has created an extraordinary increase in steel prices, which were
affecting some of our bid items in our citywide parkway structure contract and we need to re-
negotiate some of our bid items due to circumstances beyond our control.

Mr. Huerta said he understood and suggested we speak to you. I called your office; however, you

were not m. I then talked to Gerald Purcell, who also said he understood. He suggested we
request a letter from our vendor and forward it to you. Please see the attached letters from some

of our vendors.

In the meantime, we have received Notice to Proceed for the chain link fence at the tree farm,
which we are unable to do until we reach an agreement in pricing. (See attached letter from our
chain link fence subcontractor.) Also not only has JAR been affected by an increase in chain link

fencing but also the items listed below.

Please note these increases started at the beginning of this year although JAR is only requesting
these increases be applied to bid prices for work starting May 01, 2004. Below are the items of
work that will be affected by the increase of steel prices.

Bid tems # 12,13and 28 (4 inch Concrete Drive 6x610x10 mesh wire)... nine cents/SF increase
Bid Items # 14 and # 15 (6 inch Concrete Drive 6x6x6x6 mesh wire).. . twenty cents/SF increase

Bid Items #20, 21, 22,23,27,29 (Rockwall Placement rebar for footing).........$1.50/Perch
Bid Item #30 Reinforced FOOUNG. ........vuuiei e §12.00/CY
Bid Ttem #31 Concrete Bus Pad.. ..ol $575.00/EA
Bid Item # 32, 33 Concrete Chammel LIming. . ..........ooiereeieeiiieeeiieeien $2.15/8Y
Bid Item # 34 8 inch Reinforced Retaining Wall..................cooo $25.00/CY
Bid Ttem # 36,37,38,39 Wrought Iron Fencing. ... ...oceuveveiieeiiieeeeeeene, $4.00/SF
Bid Item # 40, 41, 42 Chain Iink Fencing. .....oeun oo $4.50/LF

m
& &
S — N



Bid ftem # 43 Chain link Gates....................................... $3.00/SF
Bid Item # 44 Parkjpg Meter PIpe.......oooie e $25.00/Ea

Ifthe 2bove mentioned prices are acceptable, please provide me with an approval in order to
secure the materials as stored materials on hand before May 31, 2004 since steel prices are

scheduled to increase again in June.

#TCET
o
“2

C 7
N JoeRGTsales, B

———

CC: Rick Talamo, Purchasing Department- Contract Compliace
Harold Kutz, P.E_, Street Planning and Quality Control
Martin Jaquez, Streets Planning and Quality Control



May 12, 2004

V4 HAND DELIVERY

JAR Concrete _
P.0. Box 370540
ElPaso, TX 7993 7-0540

you will ﬁ_nd.supporﬁng documents from our supplier, along with 4 revised bid proposal.
We are sorry for the inconvem’ence and hope that together we can surpass these volatile
times. - o o ~ f

SP:sc
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Chain link makers
receive update on
steel siutation at
special meeting

ORLANDO, Fla. — Members of
the Chain Link Fence Manufacturers
Institute received & biiefing on the con-
tinuing crisis in the stee] industry at a
special meeting held in conjunction
with the FENCETECH(4 trade show.

pREtgiSiv)

CLEMI president Ted Eysenbach, Jeft,
and executive direcior Mark Levin open
‘he special r"eetmg (WFN staff photo)

Delivering the bneﬁnsz was Chaﬂ es
1. Blum, a consnltant on issues af
ecting the U.S. and mtemanonai stecl
ndustries.

According o Blum, the increases
In price and shertages mow i mipacting
the industry are “UJ Unprecedented; the
closest analogy might be in 197 74, whe
U.S. price controls distorted the mar-
ket. Itis a global phenomenon; not re-
strictred to the U .S, Thei Increases have
3880 rapid and unexpectud and the Te-

sultis havoc, chaos, and desperation.”
Ste°lmakmg costs have sky-rock-
eted due to a number of factors, Blum
~said. Iron-ore has risen 18.6 percent to
date, with scrap iron showing a 100 per-
cent to 150 percent jump. Coke; a major
mpat in the steel manufacturing pro-
cess, has jumped 300 percent, while en-
ergy. ground fransportation and ocean

, freight have been on the rise.

: At the same time that supplies have
| tightened, demand has risen, he said.
Domestlc demand has grown as the

| | economy improved, but the largest de-
velopment has been with the Asian mar-

- ket, especially the Peoples Republic of
Chma That country has a large and
gTOWmG middle class (110 million
- people), and is experiencing unprece-
dented growth in steel consu:r*ﬁon and
production.

Chira is Lnde"”ng a buﬂdzr_ff
boom as the country develops, and also
prepares for the 2008 Olympics, which
- will be held in Beijing.

j‘ Blum added that “absurd peaks

will 1t pass, maybe as soon as 18 weeks,
but that “casualties are to be expected
- among the sth naller, financially weaker
companies that are unab_;e fo pass along

et

higher costs.”

He added that some rchef may be
on the way; the Chinese steel market
is starfing to cool dowm, easing pres-
SUre en scrap, and
imports are sta:tmg
to rise, althoucrn at
a cost. ’

“Fondamen-
tally, itis a market-
drven problem.
But it is not a once
mn a lifetime prob-
lem,” he said. “The
biggest global macroeconomic issue is
the-Chinese bubble. If it bursts under
pressure of over dependence on export
led growth, mounting inflation, bad
loans and weak financial institutions,
we will all suffer. This might be closer
than we think,”

Public policy choices are limited,
inadequate and even irrelevant 1o the
core of the problem, he said.

In the longer term, the country rmust
build financial strength to survive a suc-

Charles H. Blum

" cession of boom/bust cycles, and mon-

Lo

itor and understand developments in
global industries to zmmm;LZe the

" chance for surprises.
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international iron & sheel insiinsie

Steel

“,, Chinest production has tnersused by 21.2% compared to 2002,

“With the present momenlum in the werld sieel industry, 2004 production could
reach 1,000 muent for thc firsy (ime."

#Asian production of srude stes
‘region. Production in the Middle East rose 7.6%
showed an increrse in production; howsver, production in both North Amedcan
and QOceanin grew by less thun one peresnt over the previous yes

sl rose by 11,1% ovenll, the highest of any

Jan Chrisimas, JIST o/n presy@iii,be
wivw.wordsieelorg

2004, Tntermutional ion and Steel Instzote, All Tights rexerved

Cagyr'ighr e

“Compatition i incredibly ntense among tho players in Chmas st
industry, including the state-owned companies and the new private
graups seoking fo fenock off their | larger competitars. Price allocates
resource at ‘whrp speed” in China, ..

Chmcsc coke, is said to priced af £133 ¢
tapne in Jannary,”

er tonne, ip from 8118 per

Fubruary 14, 2004
Perspecrivis pn Cling, Powe B, Mirus
www. warldzleeldynamics,cem

Wodd Sieel Lyaamies, Inc, © 2004 All rights reserved

Berspectives
03 oy

“A Comparison of the United States and Chinesé Stes] Industries”

“In order 1o provide sornc lemporary relief to the United States slocl
industry, the Bush sdministeation hus recently tmpesed tariffs of
up to thirty per cent on steel 1 Imports, This article examines the
reasons why i tariff-centered stratojry will not zesolve the
mnnam.nml problems of Lhe Amercan stzel industry, It will also
anglyze the unac"iyxng weaknesses of the Amernican steel indu::try
and will Ausgest some possible solutions. Finally, it will review
China’s stcvl mdustry. o

Qingfeng ZHANG
Pesspectives, Vol, 3, Na. 6

wavw.oyaf.amg/parspuc livey/1 §_00 3002/ Compare_USChinv_Sisel )

Cooyripht 2 2004, Oyvamer Young Chiness Fapum, All Rightz Reserved,

compared 10 2002, All regions |

W&Wﬁ
BlesiEy by
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“Steel Prives Rise — Again
snd higher input costs mean

Incroasing demand, & wenker dollar
consumers will pay more.

Just when they thought they wauld get = break ox steel prices again, U8,
manufachirers ave facing rising prices prompted by 3 healihier domestic
ree] industry and & host of global foress.

As of press time, & ton of hot-rolled sheet stesl was approsching $400, up
more than $30 perton ﬁo*n arly. winter and about 5100 from January
2002,

Internationead Heradd Tribane
www. ihiwom

Copyzipht & 2004, Internslional Hemld Trbune

“Stecl

prices soar in the UAR

Steel price incresses in the UAE are warrying for contrastore, reported
Censtruction Wesk. Eight months ago stes! was Dhs800 a (eane, now

_ it is close o Dhs2,000, This is « problem for ixed price coniracts, but
for new tendess prices will be inflated to secomodate higher stee]
costs.” .

AMEinjonnaiion

Conyright © 2004, Al righty yevervad




)

(
)

)

U
n

)
T

FROM IRENE & ROSALE

White Cops

CONSTRUCTION SUPPLY

Dear Valued White Cap Customer:

Subject: Steel Prices
As you may already be aware of, our industry is currently experiencing dramatic and
unprecedented increases in the price of steel and wire rod. \

Products affected jnclude rebar, bulk and collated nails, tie wire, wire mesh, screws,
machine and anchor bolts and many other steel based products. The supply and demand
problem is due to several factors; increased demand in China to build infrastructure and a

decrease in U.S. steel production Capacity.

Be assured that we are doing all we can to continue to supply your projects by working
closely with our vendor partners. We have many long term relationships that we believe
willallow us to navigate through what might be a difficult situation. We have no reliable indi-
cation &t this fime how long this situation will last, but we will continue to do everything we
can to keep the Janes of communication open to help you in your planning process.

We have assembled a packet of letters from some of our key steel vendors to inform you

of the changes in the current conditions. You may request this informaftion from any White
Cap branch manager, your salesperson or at the “Stee| Price Update” link at

www.whitecap.net . As always, your White Cap salesperson is available to assist you in
any way they can.

We welcome your comments and questions about this issue. Pleasa feel free to contact us
at steelprices@whitecap.net . We appreciate your business and will continue to work to

eam it with each order . . . every day.

Ted Nark Rik Gagnon Bob Jacoby
CE.C. Sr. V.P. - Sales Sr. V.P. - Operations
tednarki@whitacap.nat nkgagnon@whitecap.nat bobiacoby@whitecap.net




