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Restructuring Factors

Creating efficiencies by consolidating functions
Resource Sharing – Like functions
Enforcement, Inspection, etc

Autonomous Governance
Single Entity Management
Eliminate Costing Issues

Equalize Taxpayer Impact 
County charged cost for services



Transition Process
Phase I – Development of City 
Departmental Budget – Completed 8/22/07

Phase II – Implementation Strategy 
effective January 1st, 2008 -- Ongoing

Phase III – Development of Activity Costs 
for Contracting – FY2008 Completed and 
future cost models are ongoing



Phase II - Progress
Cost proposal completed and presented to the 
County/Municipalities on 9/21/07 and mailed on 
10/2/2007
FY2008 Municipal extension agreements signed 
and completed through 12-31-07
IT Audit completed on 10/18/07
City - Health District Inter-local for Human 
Resources guidelines approved by the Board on 
10/24/07
County Service agreement mailed the week of 
10/15/07
Review of Agreement with County Staff 
conducted on 10-24-07



Phase II – Continuation

FY2007 Cost Reconciliation and 
financial/budget matters
Ordinance approval to create Health 
Department and Health Authority 
Appointment to Council mid November 
Personnel related items
Contractual obligations and authority 
transfer to City Council
Property and equipment transfers



Transition Process

Questions & Answers


