CITY OF EL PASO, TEXAS
AGENDA ITEM
DEPARTMENT HEAD’S SUMMARY FORM

DEPARTMENT: Information Technology

AGENDA DATE: November 2, 2010

CONTACT PERSON NAME/PHONE: Art Armas, 541-4288
DISTRICT(S) AFFECTED: ALL

SUBJECT:

Request that the Purchasing Manager, Financial Services, Purchasing Division be authorized to issue a purchase
order to Sigma Solutions Inc., a State Department of Information Resources (DIR) contractor under DIR State
Contracts DIR-SDD-1385, in the total amount of $115,528.12 to upgrade the current firewall to increase security
and deployment flexibility and various performance features.

BACKGROUND / DISCUSSION:

Information Technology is requesting to upgrade the current firewall to increase security and deployment
flexibility, improve VPN Encryption methods from 128 bit to 256 bit, increase bandwidth throughput from our
current 100mb to 1Gigabyte up to 10Gigibyte via Ethernet or Fiber, and increase firewall performance from
1Gigbyte per second to 5Gigibyte per second. In addition, the AnyConnect feature will provide better connectivity
to Remote users for their resources such as email, shared folder, etc. The new upgrade will also allow the City of
El Paso to expand the VoIP system over to the user’s remote site or home via the Cisco VoIP Phone.

PRIOR COUNCIL ACTION:

Yes
AMOUNT AND SOURCE OF FUNDING:

Amount: $115,528.12, IT Capital Acquisitions; 508010-27269-14400200-PCP10 IT02B

BOARD / COMMISSION ACTION: N/A
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DEPARTMENT HEAD:

(If Department Head Summary Form is initiated by Purchasing, client department
should sign also)

Information copy to appropriate Deputy City Manager
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To: Terrence Freiburg, Purchasm Mangger/

From: Art Armas, IT Director A Lo,
Authorlzed S‘}ig/ature

Date: November 2, 2010

Re: Texas Department of Information Resources, Contract DIR-SDD-1385.

The Information Technology Department recommends upgrading the firewall capabilities to
increase security and deployment flexibilities and various performance features.

1. Is there an urgent need for the product/service? In other words, is time of the essence?
Yes, the City needs to expedite the firewall upgrade to ensure the integrity of the security
measures protecting the City’'s computer systems.

2. Does the purchase through the Program promote the standardization of equipment?
Yes, we are upgrading the current system to maintain the existing security infrastructure.

3. Does the purchase through the Program support local business? If not, is there a
comparable product/service available locally?
The vendor does not have a local presence. The recommended equipment/software
identified to upgrade the City's firewall capabilities is being provided by Sigma Solutions,
the DIR vendor for this equipment. It is unknown if a local supplier can provide this
system upgrade.

4. Do the available vendors have prior work experience and/or familiarity with the City?
The City has worked with this vendor for several years.

5. Is the price reasonable as compared to other similar products/work performed for the City
of El Paso in the past or as quoted from other companies?

Yes, price reasonableness has been established because the cooperative purchasing
agency used a competitive purchasing process in the awarding of this confract.

The participation by the City of El Paso in the Texas Department of Information Resources
was approved by Mayor and City Council on February 27, 2007. The standard factors used
to determine the use of a Cooperative Purchasing program were approved City Council on
June 24, 2008.

El Paso

2010
Two Civic Center Plaza
El Paso, TX-79901
(915) 541-0000




