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801 Texas Avenue

The Creation of a City 
Development Center as one part 

of a reformed Economic 
Development strategy



One piece of a new economic 
development approach…

“Accelerate current proposed plans to create a 
one-stop-shop approach and case management 
system for permitting and review, to be managed by 
the Development Services Division in collaboration 
with the Planning Division…Operation of a one-stop-
shop assistance center to provide help primarily for 
small businesses with permitting, access to 
incentives, and connections to non-governmental 
organizations which seek to provide more 
specialized support and services.” 

Ed Feser, Ph.D
El Paso Economic Development 
System Review & Recommendations



Site Selection Planning

• ped·shed (ped-shed)
– Ped shed is short for pedestrian shed, the basic building 

block of walkable places. A ped shed is the area 
encompassed by the walking distance from a town or 
neighborhood center. Ped sheds are often defined as 
the area covered by a 5-minute walk (about 0.25 miles, 
1,320 feet, or 400 meters). They may be drawn as 
perfect circles, but in practice ped sheds have irregular 
shapes.

• Meets Council’s downtown focus
• Good proximity to other relocation sites 



¼ mile: 
ped shed

Proximity



Walking times within ped shed
Location From Location To Time
Times Building Luther Building 1 Minute
Times Building 801 Texas Ave. 6 Minutes
Times Building 811 Texas Ave. Just over 6 Minutes
UP parking Lot 
(Behind Times)

Times Building 3 Minutes

UP parking Lot 
(Behind Times)

Luther Building 3 Minutes

UP parking Lot 
(Behind Times)

801 Texas Ave. 3 Minutes

UP parking Lot 
(Behind Times)

811 Texas Ave. 4 Minutes



Proposed Uses – Post Acquisition
Property Proposed Use
Texas Ave. Buildings 801 Texas – City Development, 

Engineering, Community 
Development, Parks, Transportation 
Planning, DOT, Parks Land 
Development
811 Texas – One Stop Shop 

Mulligan (Luther) Information Technology, Facilities 
Maintenance, Document Center, 
Records, Wellness Center, Security

*Times Building Mayor and Council, City Manager 
and Deputies, Public Affairs, HR, 
Municipal Clerk, Internal Audit, City 
Attorney, Financial Services, OMB, 
Pension, Council Chambers

* Additional uses for Times Building include Public Safety Center. This is a combination
of Fire Administration, Fire Building Services, EPPD Central Command and/or future
Police HQ.



City Hall Temporary Relocation Cost Assumptions



City Hall Temporary Relocation Cost Assumptions 
(Continued)



Total Costs  
Building Purchas

e Price
Renovation (Including
design)

Total 
Cost

Times Bldg. TBD $1,300,000
* $800,000 Council Chambers 

TBD

801/811 Texas Avenue $2,300,000 $9,500,000 $11,800,000

218 N. Campbell
(Mulligan) Luther Bldg

$0 $8,850,000 Phase I – Floors 1-3
**$4,850,000 for Phase II

$8,850,000

Subtotal
Commissions
- Times TBD
- Texas $92,000
- Luther (Mulligan) $0

Other Relocation Expenses $108,000

TOTAL

*To be funded separately
** Future funding/building
*** Moving/Scanning and IT



Preferred Option – Plan A

Move City operations to Times Building, Luther
Building, 801 and 811 Texas Avenue.

 Close proximity to one another
 Short term renovations
 One Stop Shop with one move
 Address IT
 Other City Departments will be in City owned 

temporary housing until rest of buildings are 
habitable.

 Long term strategic use for Times Building 
should City wish to relocate  



Preferred Option – Plan A (Continued)

Move City operations to Times Building, Luther
Building, 801 and 811 Texas Avenue.

 Minimizes number of buildings
 Proximity makes it a good fit for a Government  

campus.
 IT moves only once
 Times Bldg is immediately accessible



Outstanding Issues

 Appraisal and price for Times Building must be   
agreed upon.
 If able to agree, then proceed with Preferred Option.
 If unable to agree, then proceed to Plan B



Plan B

o Continue with:
• Purchase and renovation of Texas building 
• Renovation of Luther building

o Then:
• Lease balance of space needed for short term
• Will need approximately 75,000 – 80,000 sf.



Plan C

 If the City abandon plans to purchase Times  and 
Texas Buildings, 

 Then:
 Proceed with rehabilitation of Luther Building
 Lease space for rest of City operations until long-term   

plan is developed
 Will need approximately 100,000 – 110,000 sf.



Questions/Comments

November 6, 2012



Item 6A
801 and 811 Texas

November 6, 2012



Item Information

Action Requested:
o Authorize the City Manager to execute, on behalf 

of the City of El Paso, a Contract of Sale for the 
purchase of 801 and 811 Texas Ave. for two 
million three hundred thousand dollars 
($2,300,000).



Item 6B
“801 Texas Avenue – Rehabilitation”



Item Information

Location:
o 801 Texas Avenue

Action Requested:
o Authorize the City Manager to sign Agreement of 

Professional Services for the “801 Texas –
Avenue Rehabilitation” project



Consultants Information:
o Mijares Mora Architects Incorporated

A Texas Corporation
Contract Amount:
o $496,993

• Contract Value $446,993
• City Engineer authorized to approve up to $50,000 for 

additional services

Contract Information



Item 6C
Construction Manager-at-Risk



Item Information

Location:
o 801 Texas and the Mulligan (Luther) Buildings

Scope Change:
o Authorize the use of Construction Manager-At-

Risk as projects delivery method for rehabilitation 
of 801 Texas and the Mulligan (Luther) buildings



Why Construction Manager-at-Risk?

• Ability to expedite construction schedule

- Eliminates step of separate bidding process

• Requires an ongoing interactive approach

• Constructability reviews embedded in process

- More flexibility to tailor project phasing

• Necessity to complete project with aggressive deadline



Required Authorizations

– The City Engineer will determine, before advertising, 
which alternative project delivery method for 
construction provides the best value to the City

– The City Council shall authorize the Construction 
Manager-at-Risk method for a specific facility project 

– The City Council shall authorize the issuance of a 
Solicitation for any Construction Manager-at-Risk 
project prior to its issuance
• Establishes if a one or two-step process will be used 

– Any final contract shall be posted for the award of 
contract by the City Council
• Shall not be effective until Council approves such 

contract and authorizes its execution 



Process Overview 
– The procedure for the selection of a Construction 

Manager-at-Risk can be a one or two-step process: 

• One-Step Process: Request for Proposals only
– Qualifications & cost evaluated to short-list

» Fewer than five selected
– Fee is negotiated with top-ranked proposer



Item 6D
Rehabilitation of the Mulligan (Luther) 

Building



Item Information

Location:
o Mulligan (Luther) Building

Action Requested:
o Authorize the City Manager to sign Agreement of 

Professional Services for the “Rehabilitation of the 
Mulligan (Luther) Building” 



Consultants Information:
o In Situ Architecture PLLC

A Texas Limited Liability Company
Contract Amount:
o $612,316

• Contract Value $562,316
• City Engineer authorized to approve up to $50,000 for 

additional services 

Contract Information



Item 6E
Amend Capital Improvement Plans



Item Information

Action Requested:
o Authorize the City Manager to amend various 

adopted Capital Improvement Plans (CIPs) to add 
the project known as the Renovation of the 
Mulligan (Luther) Building



Amend CIPs

Amended Capital Improvement Plans (CIP's)
FROM:

Approved by City 
Council Source Project Amount

February 23, 2010 2010 Certificates of Obligation City Hall Entryway $844,844

March 30, 2010 2010 Transportation Certificates of Obligation Airway Blvd Construction $750,000

January 10, 2006 2006 Certificates of Obligation City County Health Admin $1,275,086

December 3, 2008 2009 Certificates of Obligation City County Health Admin $119,847

March 4, 2003 2003 Certificates of Obligation Gov't Hills Outfall $35,758

October 3, 2006 2006 Storm Certificates of Obligation Gov't Hills Outfall $296,902

December 3, 2008 2009 Certificates of Obligation Gov't Hills Outfall $1,036,499

April 19, 2011 2012-13 Short Term CIP Infrastructure $4,500,000

TOTAL $8,858,936

TO:

Project Amount
Mulligan (Luther) Building 
Rehabilitation $8,858,936



Amend CIPs
2012-2013 Short-Term CIP Reprogramming



2012-2013 Short-Term CIP Reprogramming



Questions/Comments

November 6, 2012
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