










































City of El Paso 

Economic Development Department 
 

Project Arriba Contract 

Fiscal Year 2012 



History 

• City of El Paso has historically provided funding to 

Project ARRIBA for economic development to provide 

long-term, high skilled training, case management 

and job placement services 
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City Council Direction 

Budget Hearing-August 3, 2011 

• Project Arriba must raise private sector funding to 

support long-term sustainability of program 

 

• Funding from City will not go towards 

administrative costs, only towards program costs 

 

• Project Arriba must keep City Council informed on 

fundraising activity 



Funding Language  

Option 1 - Staff Recommendation 

• 1) Up to $125,000…reimbursement…for program 

costs (“initial funding award”) 

 

• 2) An additional amount of $125,000 (“match 

fund”)…reimbursement upon a) certification that 

the particular reimbursement request is matched 

dollar-for-dollar by net-new private sector sources 

as listed in Exhibit 2, or entirely new private sector 

sources, which have been received by Grantee 

during the City’s Fiscal Year 2012… 



Funding - Exhibit 1 Interpretation 
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Funding Language  

Option 2 -  Project Arriba Preferred 

• 1) Up to $125,000…reimbursement…for program 

costs (“initial funding award”) 

 

• 2) An additional amount of $125,000 (“match 

fund”)…reimbursement upon a) the showing of 

matching funds (dollar-for-dollar) received by 

Grantee during the City’s Fiscal Year 2012 from 

private sector sources… 



Funding - Exhibit 1-Alternative 

Interpretation 
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Measurables 

• 180 participants 

• Demand occupations – nursing, healthcare, 

education, information technology 

• 60% at or below HHS poverty level 

• 40 graduates on or before August 31, 2012 in the 

above targeted occupations 

• 25 job placed at or above $12.22/hr (median 

county wage) on or before August 31, 2012 in 

above targeted occupations 

• 5 enrolled in “Bridges to Success” ESL to Living 

Wage model 



Reporting 

• Monthly reports on status of performance 

measures 

• Mid-year report and oral presentation to City 

Council on  

• fundraising activities during fiscal year;  

• use of grant funds, and; 

• progress on performance measures 

• Final report at end of contract period 



Questions/Comments 


