CITY OF EL PASO, TEXAS
AGENDA ITEM
DEPARTMENT HEAD’S SUMMARY FORM

DEPARTMENT: Financial Services

AGENDA DATE: November 8, 2011

CONTACT PERSON NAME AND PHONE NUMBER: Bruce D. Collins, Purchasing Mgr., 541-4313
R. Alan Shubert, Engineering and Construction Management, 541-4423

DISTRICT(S) AFFECTED: All

SUBJECT:
APPROVE a resolution / ordinance / lease to do what? OR AUTHORIZE the City-

Manager to do what? Be descriptive of what we want Council to approve. Include §$
amount if applicable.

Presentation by City Staff of the Fiscal Year 2011 Spend Analysis report.

BACKGROUND / DISCUSSION: _ _
Discussion of the what, why, where, when, and how to enable Council to have reasonably

complete description of the contemplated action. This should include attachment of bid
tabulation, or ordinance or resolution if appropriate. What are the benefits to the City of
this action? What are the citizen concerns?

Providing information on local versus non-local expenditures.

PRIOR COUNCIL ACTION: o
~ Has the Council previously considered this item or a closely related one?

-No

AMOUNT AND SOURCE OF FUNDING: '
How will this item be funded? Has the item been budgeted? If so, identify funding source -

by account numbers and description of account. Does it require a budget transfer?

N/A

BOARD / COMMISSION ACTION:
Enter appropriate comments or N/A

*******************REQUIRED AUTHORIZATION********************

DEPARTMENT HEAD:

(If Department Head Summary Form is initiated by Purchasing, client department
should sign also)

Information copy to appropriate Deputy City Manager
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City of El Paso Spend Analysis
Fiscal Year 2011
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S ERVICE SOLUTIONS SUCCESS

City of El Paso Spend Analysis
Fiscal Year 2011
Summary

2011 Non Local

508,752,038
45%
2011 Local
5122,323,004
L5

B 2011 Non Local W 2011 Local




PURCHASING TYPES

S ERVICE SOLUTIONS SUCCESS

Commodity Grouping Spend Analysis
Fiscal Year 2011

Trucks/Hvy Equip a1, 316,519

3 57,804,001
Construction i)
Goods
530,008,994
1 M 2011 Local
§35,004, 770 ® 2011 Mon Local
Services g ¥

516,456,937

Electronics and 57,568,999

software

= 56,233,026
Automobiles Trucks
. 54,560,562

5= 520,000,000 540,000,000 560,000,000 580,000,000

530,834,657




S ERVICE SOLUTIONS SUCCESS

Commodity Grouping Spend Analysis

Fiscal Year 2011 Non Local Drivers

The 2011 spend drivers were associated with strategic projects or
purchases. Such items were purchased directly from the
manufacturers and are not available from local businesses.

Commodity Amount

Vehicles/Heavy Equipment

Mobile incident command vehicle $899,974

Coal Tar Pavement Sealer $583,200
Paratransit $4,890,968

Goods
Mast Arm Poles $1,000,914
Juvenile Books $1,170,000
Park Equipment $1,678,727
IT

PeopleSoft Reimplementation (Oracle America Inc) $1,771,900
Server Equipment , Data Center, POD $9,004,472

Mobile Gateway Antenna (Insight Public Sector Inc) $1,300,850


Presenter
Presentation Notes
Total % By Commodity (Non Local)

Goods- 14.28%

Services-23.42%

IT- 43.95%

Construction- 3.88%

Truck/Heavy Equipment-7.99%

Vehicles- 6.49%



 Mobile incident command vehicle

Spectrum Wireless Inc

$899,974 

5.34%

0.43%

        

  Coal Tar Pavement Sealer

Seal Master

$583,200 

3.46%

0.28%



Heavy Equipment













Ambulance 

Lonestar Freightliner Group LLC 

$540,285 





Misc  

Lonestar Freightliner Group LLC 

$55,635 





               Total 

Lonestar Freightliner Group LLC      

$595,920 

3.5%

0.28%













Paratransit Vehicles 

MV Sales & Leasing Inc. 

$704,566 

4.2%

0.33%











Paratransit Vehicles 

Texas Bus Sales 

$3,886,402 

23.1%

1.84%











Paratransit Vehicles 

The Armored Group LLC 

$300,000

1.8%

0.14%











AutoCar (SWM) 

Chastang Enterprises Inc. 

$1,701,268 

10.1%

0.81%










S ERVICE SOLUTIONS SUCCESS

Engineering Spend Analysis
Fiscal Year 2011

2011 Local

2011 Local $57,804,091

W 2011 Mon Local

W 2011 Lacal

2011 Non Local
53,1}".}'10

# #

& # o P

/ .-"'J & e o
e - & e
- # - -
- o o -
r e -
.-' o

’ r - #

2011 Mon Local

&- £20,000,000 540,000,000 560,000,000 520,000,000


Presenter
Presentation Notes
Engineering Decrease Spending of ($4,175,738)

		   Local $(6,272,269)    -3.73% (Decrease)

                                   Non Local $2,096,530  3.73% (Increase)



2011 Local      $57,804,091

 Non Local        $8,175,720

                      $49,628,371 More spent Locally in 2011




S ERVICE SOLUTIONS SUCCESS

Engineering Spend Analysis
Fiscal Year 2011

Construction and Services

50

Design Contracts

54,196,234
57,256,524

50
Informal Bids I 51,070,413

51,647,266
Formal Bids 543,790,105

15,000,000 520,000,000 525,000,000 530,000,000 535,000,000 540,000,000 545,000,000

W 2011 Mon-Local M 2011 Local


Presenter
Presentation Notes
Engineering Spend Analysis -Fiscal Year 2011

Non Local Spending for Engineering and Professional Services



Design Contracts – Non Local expenditures of $4,196,234 

Design contracts for the Rapid Transit System and the Airport electronic layout plan;  these specific services are not offered by local firms.



Formal Bids – Non Local expenditures of $1,647,266	

Represents work completed at the Landfills (new scales, gas recovery system), and Thermoplastic Reflective Pavement Markings for City rights of way.  These vendors were successful low bidders.

Formal Bids 

Local 96.37% 

Non Local3.63% 

Informal Bids 

Local 84.05%

Non Local 0.45% 

Design Contracts 

Local 63.36% 

Non Local 9.24% 

On-Call Contracts 

Local 100.00% 

Non local 0.00% 

COOP

Local  53.79% 

Non Local 46.21% 

	






S ERVICE SOLUTIONS SUCCESS

NON LOCAL

LOCAL

City of El Paso Spend Analysis
Fiscal Year 2010 & 2011
Comparison Summary

569,041,329

98,752,038

$111,866,839

$122,323,004

& #
I I 1

550,000,000 5100,000,000 5150,000,000




SERVICE SOLUTIONS SUCCESS

Commodity Grouping Spend Analysis
Fiscal Year 2010 & 2011

Local
Commodity Spending
Trucks/Hwvy Equip Eg?gﬁ%ﬁgﬂ
Construction 52??&3;?{53;9
028,798
Goods 524{:1,310,139 m 2010 Local
. | W 2011 Local
Services $107,978,311
Electronics and %3%221
software 22,702,303
Automobiles Trucks ’%%gﬁ%%gﬂqg

S- 100,000,000 $200,000,000



S ERVICE SOLUTIONS SUCCESS

Commodity Grouping Spend Analysis
Fiscal Year 2010 & 2011

MNon-Local

Commodity Spending
] 5,402,769
Trucks/Hvy Equip 58,575,118
Construction %gi%&rﬁﬂ
29,780,856
Goods ggﬂ,ﬂgg‘;ggq m 2010 Mon Local
, ) 14,415,558 W 2011 Mon Local
sServices 16,456,987
Electronics and 12,866,036
Softuware 30,834,657
_ 387,920
Automobiles Trucks $4,560,56
- -

5- $20,000,000 540,000,000



S ERVICE SOLUTIONS SUCCESS

Cooperative Buy Board Spend Analysis
Fiscal Year 2010 & 2011

518,569,376
Non Local
$28,435,172

W 20140

mZ011

56,831,483

[y

Local
513,315,738

" rd
~ .r"f __,-'" .,-"r &
-I-_.r"' .__.-'"' .’-’__, .__x -
- P & _,-"f

5- §5,000,000 510,000,000 515,000,000 520,000,000 525,000,000 530,000,000



Presenter
Presentation Notes
Over all COOP increased spending $40,166, up 10%

2011 Non local increase by 17.71% $29,710,709

2011 Local Increase by 4.46% $10,456,165


SERVICE SOLUTIONS SUCCESS

Engineering Spend Analys
Fiscal Year 2010 & 2011

Local Construction
and Services

\

L20,590
On-Call Caontracts 53 2082 362

2,052,341

Cre=sign Contracts 5? 256 524

374,259
51,070,413

Informal Bids

560,123,163
543,790,105

Formal Bids

e
e o

|

S - $40,000,000 S80,000,000

1S

m Z010 Local

MW Z011 Locsl



SERVICE SOLUTIONS SUCCESS

Engineering Spend Analysis
Fiscal Year 2010 & 2011

MNon- Local Construction
and Services

$384, 718
On-Call Contracts o
Design Contracts 54,196,234
N 2010 Non-Local
o MW Z011 Mon-Local
Informal Bids 203,137
$3,890,702
Formal Bids $1,647,266

- SZ2,000,0005%4,000,000


Presenter
Presentation Notes
Commodity Grouping Spend Analysis –Engineering Fiscal Year 2010 & 2011

The 2010 Certificates of Obligation funding was used in FY2011, which afforded increased spending from the prior FY.

The major Non Local expenditures were for design, formal bids purchases.



	Design - Design contracts for the Rapid Transit System and the Airport electronic layout plan;  these specific services are not offered by local firms.

	Formal Bids – successful bidders for work completed at the Landfills (new scales, gas recovery system), and Thermoplastic Reflective Pavement 	Markings for City ROW.




S ERVICE SOLUTIONS SUCCESS

Additional Purchasing Programs

Minority/Woman Owned Business and Historical
Under utilized Business Program

And
Hire El Paso First — Local Bidding Preference




