CITY OF EL PASO, TEXAS
AGENDA ITEM
DEPARTMENT HEAD’S SUMMARY FORM

DEPARTMENT: Museums and Cultural Affairs

AGENDA DATE: November 13, 2012

CONTACT PERSON NAME AND PHONE NUMBER: Julia Bussinger, 351-3588
DISTRICT(S) AFFECTED: All

SUBJECT: :
APPROVE a resolution certifying local funding and support of the El Paso Museum of
History Permanent 3-D Digital Highway project, and application to the statewide
Transportation Enhancement Program for funding competition in the Texas Department of
Transportation 2012 call for projects, and authorizing the City Manager to execute all
necessary applications, assurances, certifications, and other documents, relative to the
submission, later acceptance, and administration of such funds. The total doliar amount
requested from TxDot is $2,000,704. A 20% match is required by the City of El Paso.
Authorization is sought for $500,176 in matching funds,

BACKGROUND / DISCUSSION:

This proposal is one of three proposals presented to TxDot by the El Paso Museum of
History for comsideration. 1) (pertaining to this resolution) Renovation of an existing
2,500 sq. ft. gallery space from a ‘temporary gallery’ to a ‘permanent’ Tourist &
Welcome Center featuring four state-of-the-art transportation-related exhibits
surrounding a visitor welcoming center. The Tourist & Welcome Center will feature
a 3-D Digital Highway (Wall). It is the Museum’s goal to be the first museum in the
U.S. to host this type of advanced technology that will benefit the entire region;
including students, teachers, schools, colleges, universities, surrounding towns and
the general public. History will come alive and be accessible to all. The Wall will
store thousands of historic digital images provided by individuals and surrounding
communities,

PRIOR COUNCIL ACTION:

City Council approved participation in a previous matching $150,000 grant through IMLS
for the Museum of History in 2008 for Neighborhoods & Shared Memories, a second floor
temporary gallery space which was transformed into a permanent gallery. City Council
later approved a $100,000 matching grant for this same gallery. Neighborhoods and Shared
Memories opened in March 2012, It is the museum’s finest gallery. This same museum
quality exhibit is expected for the proposed Tourist & Welcome Center.

AMOUNT AND SOURCE OF FUNDING:
$2,000,704 is requested through the Texas Transportation Enhancement Program. A
$500,1767, 20% match is requested from the City of Fl Paso.

BOARD / COMMISSION ACTION:
N/A




*7\'*****************REQUIRED AUTHORIZATION********************

DEPARTMENT HEAD: /"";'t T TTT—

(ff Department Head Summary Form is initiated by Purchasing, client department
should sign also)

Information copy to appropriate Deputy City Manager



11.07.2012

Honorable Mayor and City Council
City of El Paso, Texas

RE: El Paso Museum of History application to the Texas Transportation Mayor
Enhancement Program, John F. Cook

El Paso Museum of History is applying to the Texas Transportation

Enhancement Program and is asking for a City Council nomination. L City Council
The Museum project, a 2,500 sq. ft. Tourist & Welcome Center, is envisioned

as a bilingual, historically sequential, transportation gallery, It will incorporate  District 1

the Touch City 3-D Digital Wall, as a permanent structure plus the | Ann Morgan Lilly

transportable Touch City 3-D Digital Wall, We are applying for funding to
help expand the scope and offset cost of the overall project using the QOL
2012 bonds that were approved by voters on November 6, 2012.

- District 2
Suszle Byrd

Thank you for your consideration. District 3
Emma Acosta

L Dislict 4

- Carl L. Robinson

‘ District s
Julia Bussinger, Phil.Lic. Or. Michiel R. Noe
Museum Director {
El Paso Museum of History | District 6
El Paso Museum of Archaeology Eddle Halguin Jr.

Museums and Cultural Affair Department
District 7

City of El Paso, Texas | Steva Orlega

- District 8
Coringy Carlisle Niland

- Clty Manager
El Paso | Joyce A, Wilson
Mi-America City
1'”'!
2010

Two Civic Center Piaza
El Paso, TX 79901
{915) 541-0000



RESOLUTION

A RESOLUTION TO CERTIFY LOCAL FUNDING AND SUPPORT OF THE EL
PASO MUSEUM OF HISTORY PERMANENT 3-D DIGITAL HIGHWAY PROJECT
AND APPLICATION TO THE STATEWIDE TRANSPORTATION ENHANCEMENT
PROGRAM FOR FUNDING COMPETITION IN THE TEXAS DEPARTMENT OF
TRASPORTATION 2012 PROGRAM CALL FOR PROJECTS

WHEREAS, the El Paso Museum of History 3-D Digital Highway project will propose
a professionally designed, fabricated and installed TouchCity 3-D Digital Highway (the Wall) as
an integral visitor component to the Tourist & Welcome Center. El Paso’s Wall is located in a
theater-in-the-round within the Tourist & Welcome Center, The EPMH Wall content will be
bilingual and diverse as our Borderland community. Content will be provided by EPMH,
UTEP’s Special Collections Library, EP Library’s Border Heritage Center, and several other
institutions and businesses. ; and the City proposes to submit a nomination requesting federal
funding for assistance in the amount of TWO MILLION, FIVE HUNDRED THOUSAND,
EIGHT HUNDRED EIGHTY AND NO/100 DOLLARS ($2,500,880); and

WHERFEAS, the program requires a minimum 20% local funding match and the City has
allocated and will provide the match requirement in the amount of $500,176.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF EL PASO:

THAT the City of El Paso supports funding this project as shown in the nomination
budget and commits to the project’s development, implementation, construction, maintenance,
management, and financing. The City is willing and able to enter into an agreement with
TxDOT by resolution or ordinance;

THAT the City adopts this Resolution approving the submission of the project
nomination, and the support and matching funds for the project should it receive grant funds.

THAT the City Manager is hereby authorized to act on behalf of the City in all matters
relating to this funding nomination and to execute all necessary applications, assurances,
certifications, and other documents, relative to the submission, later acceptance, and
administration of such funds.

THAT it is hereby officially found and determined that this meeting at which this
resolution is passed is open to the public as required by law, and that public notice of the time,

place and purpose of said meeting was given as required. The regular meeting of the El Paso

#1433718 / 12-1051-093 / Reso for Texas Transportation Enhancement Program Grant / EP Museum of History 3-D Digital Highway



Council was called to order at 8:30 a.m. on November 13, 2012 in Council Chambers by the

Mayor.

PASSED AND APPROVED this day of , 2012,
CITY OF EL PASO
John F. Cook
Mayor

ATTEST:

Richarda Duffy Momsen

City Clerk

APPROVED AS TO FORM: APPROVED AS TO CONTENT:

' ‘Sean McGlynn, Director
Assistant City Attorney Museums and Cultural Affairs Department
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. TRANSPORTATION ENHANCEMENT
2 NOMINATION FORM 2012

pio) b
e

Final 1.4
09/2012

PROGRAM

Additional information can be found in the Transportation Enhancement Program Guide:
www. txdot.gov/business/governments/te.htm

1. Project Name
El Paso Museum of History Permanent 3-D Digital Highway

2, Project Location
510 N. Santa Fe Street, El Paso, TX 79901

County: EIPaso vl TxDOT District: |El Paso At

Praject Limits (peint to point)“: N/A

Project Length (feet/miles), if applicable: N/A

Building Dimensions, {size in square feet), if applicable: 44,000 sq.

ft.

State of Texas/Legislature
House of Representatives

District #: 9 Name: Joe Pickett
District#:. Name:
District#: Name:

State Senate
District #: 29 Name: Jose Rodriguez
District #: Name:
District #: Name;

Federal Congressional
House of Representatives

District#: 16 Name: Silvestre Reyes
District #: Name:
District #: Name:

3. Qualifying Category

|{4) Scenic or Historic Highway Program

4. Nominating Entity
'Metropolitan Planning Oryanization (MPO) ¥

5. Nominating Entity Contact Information

X

915-541-4866

Contact Person: Ms. Joyce Wilson

Title: City Manager

Mailing Address: 2 Civic Center Plaza

City: El Paso State:
Zip Code: 79901 Fax:
Daytime Telephone: 915-541-4844 Email;

citymanager@elpasotexas.qov
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6 Pro;ect Descnptlon S -
S (lefted fo 3500 Characters w:th spaces)

The EI Paso Museum of Hlstory (EPMH) a Clty of EI Paso entlty, is requestlng Texas

Transportation Enhancement Program funding to design, fabricate and install a TouchCity 3-D

Digital Highway {the Wall} as an integral visitor component to the Tourist & Welcome Center. The

Wall will be centrally located in downtown El Paso’s Cultural District, a prominent tourist

destination (see attachment ‘A’). The Wall is 36’ long x 6 high x 6’ wide for a total of 1,226 cubic

feet.

The Enhancement Program will allow the museum to integrate the wotld’s most advanced L
technology created by media mogul, the Gibson Group (New Zealand). The Museum is wingtobe . ‘
the second institution in the world (first in the US) to host an internationally recognized Wall, the

first being the Museum of Copenhagen, Denmark. More than 400,000 people visited and

participated in Wall activities during its first 4-months of operation. El Pasc's Wall is located in a
theater-inthe-round within the Tourist & Welcome Center (see attachment ‘B’).

The Wall consists of four 103” plasma screens. Each screen is linked to a MacPro server. Wall
technology and userfriendly ability can best be understood by visiting:

http:/fwww. youtube.com/watch?v=CGlx1a00OUcYc. This 5-minute videc shows the Wall after it was
moved from the Museum of Copenhagen and taken to the streets. In a separate proposal, the

EPMH is requesting a Transportable Wall. In the abowe video you will also get a glimpse of the

Wall's massive internal workings.

The EPMH Wall content will be bilingual and diverse as our Borderland community. Content will be
provided by EPMH, UTEP’s Special Collections Library, EP Library’s Border Heritage Center, and
several other institutions and businesses. One of the museum’s immediate goals is to ascertain

past and present stories, photographs and videos from every surrounding community. Regional
transportation history will be a key category within the Wall's database. Visitors, school children,
teachers, professors and everyday people will have access to the Wall's content by \isiting the
museum and interacting directly with the Wall, by sitting at a Research Station in the Visitor & S
Welcome Center, or its educational content may be accessed from home or through any computer -~
with internet access. One of the most popular features of the Wall is the visitor-generated L
postcard: a visitor may select a bike path, hiking or scenic drive view and send it to any one in the .
world. The Museum refers to the Wall as the Digital Highway for the simple reason it provides '
access to any and all transportation related history as well as providing access to an unlimited

number of other categories pertaining to regional history.

As E| Paso experiences rapid growth and change, it is important that the region’s cultural history

be readily accessible to those who live in our community and to those who visit our community.

The Welcome Center's 3-D Digital Highway aligns with the City’'s goal to progress into a highly

livable, sustainable, and economically robust community. Throughout the City there are expansive
biking and hiking trails, a new $50M ballpark is under construction directly across from EPMH,

1 new trolley car lines haue been designated and several other green, quality of life enhancements
-‘_,1__21':-*: undprwm.r FI Arnnina A viooe |7 s 3] hlnh fprh 3
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. ;:(Label attachments as ‘E\nd""
'}_":_(No_more than TOT-p:eces) b

| Meetlngs and Hearlng

nomination of El Paso Museum of History Tourist & Welcome Center to TxDot Transportation
Enhancement Program. S
November 13, 2012: El Paso City Council to view presentation and nomination of El Paso Museum =~
of History Tourist & Welcome Center to TxDot Transportation Enhancement Program. i
November 15, 2012: Circle of Giants Committee to hold public meeting to discuss the nomination
of El Paso Museum of History Tourist & Welcome Center to TxDot Transportation Enhancement
Program

Press release and member notifications sent 11/6/12

Letters of Support: El Paso Community Foundation, Circle of Giants Committee, UTEP Women's
Studys, UTEP Department of History, UTEP Center for History, Teaching and Learning, El Paso
CVB, EPMH Foundation, Principal - Shuster Elementary, El Paso County Historical Commission,
UTEP Special Collections.

3of 8

November 12, 2012: El Paso County Historical Commission to hoid public meeting to discuss the _' E



13 Scemc EasementIHlstonc:Slt_" 'Demgna on fap cable)

EI Paso Museum of H:story Operataons Securlty, De\.elopment and Curatorlal Departments
City of El Paso IT and General Senices Departments
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$2,000,704

.|| Signature

Printed Name
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" UnitPrice |

Ainoﬁrit

-|Build of detailed cityscape 1.00 125,000.00 125,000
- {Technical supervision and training 1.00 124,896.00 124,896]
¢ |Fine tuning, operartion and maintenace (from manu
. {Specialized consulting phase | 1.00 46,846.00 46,846]
. 1Specialized consulting phase 2 1.00 55,894.00 55,894 - 33
~|Travel 1.00 20,000.00 20,000}
. |Production costs and materials ol
“IHardware 1.00 559,735.00 559,735
~IHardware housing 1.00 216,700.00 216,700) -
.~{U! creation editor 1.00 372,404.00 372,404] 0 -
“:|Cityscape database engine module 1.00 210,697.00 210,697 -
= IWebsite portal and user module 1.00 138,946.00 138,946
“|Master manager module 1.00 134,286.00 134,286
Theme module 1.00 96,982.00| 06,982
:lUser generated content module 1.00 67,231.00 67,231
~IPC 1.00 2,400.00 2,400¢ "+
~|Data connections 1.00 2,361.00 2,361

1.00 300.00 300

Power supply

Cost estimate is based on figures provided by

~Jthe Gibson Group, a New Zealand based

-.Jcorporation that currently is the sole source for

--|this specific high-tech digital interface system.
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52,174,678

of -
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Remember that Planning Gosts are allowabls ONLY for pr
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