CITY OF EL PASO, TEXAS
AGENDA ITEM DEPARTMENT HEAD’S SUMMARY FORM
DEPARTMENT: Office of Economic Development
AGENDA DATE: November 18, 2008 -Regular Agenda
CONTACT PERSON/PHONE: Kathy Dodson, PhD, Director 541-4670
DISTRICT(S) AFFECTED: ALL

SUBJECT:

Presentation regarding Business Retention & Expansion program results for Fiscal Year 2008. [All
Districts] [Economic Development, Kathryn Dodson, Ph.D., Director (915) 541-4670]

BACKGROUND/DISCUSSION:

Economic Development works proactively with local businesses to identify and remove barriers to
growth and explore opportunities for increased economic vitality. This presentation is designed to

inform Council of program results for FY 2008.
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IMPROVING |

El Paso's economy |,
through

job creation |

& revitalization |=mu L d=s

We make El\Paso abetter place to

live, workand play through revitalization
andimproveithe local economy

by making El\Paso:a hetter place

tostart, grow and locate businesses,

FiscalYear'08
Results

Work proactively with local
businesses to identify and remove
barriers to growth and explore
opportunities for increased
economic vitality.




... The Cycle of Jobs

‘development

BRAE A community's economic health is dependent on the
Fiscal Year'08

number and quality of jobs provided by
Sl employers in the community.

Jobs allow residents
to purchase

Better services to  property & goods

businesses &
residents

Income improves
quality of life &
standard of living

Tax revenue to
local government

Sources of Job Growth

BREE Up to 80% of all NEW job creation comes from
et existing businesses.
Resuits

Source: “The Job Crealion Process,” by Dr. David Birch, MIT
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BRE&E

Fiscal Year '08

Results i
Tranaportation ! 10%

Logistics
Advancad Mig.
30%

Top 50 Evployar
1%

Entrepenour
1%

Dafonsa /
Asrospaco
1%

Altarnative Fuels
1%

Crastiva Clans Ble Modical
26% 5%

Purpose of BR&E Program

ST + Establish a dialogue with business

Results
» Inform business of available resources

«|dentify barriers to growth and facilitate
assistance through programs & partners

« |[dentify opportunities for expansion and new

job creation

Barriors ; barriers
55% 45%

Over half the companies visited listed at
least one barvier to growth.




Barriers to Growth

Top 3 Barriers:

B2B Exposure

Government
Procurement

Workforce

Barriers by Industry

0
vVelopment
BREE
Fiscal Year '08 Companies  No.ofemployses  No. of employsas
A V ¥

Results Target Industry Isited {range} (avg.) Top Barrler ta Growth
Advanced Mig. 192 1-450 42 Waorkforce
Croativo Class 134 1-160 12 B28 Exposure
Dofenso/Aerospace 55 1-506 4 Govl. Procurement
Transperialion/Logistics a8 3-1300 7 Poor Market
Biomadical 24 4-525 49 Business Praclices

Top Employer (] 90-1141 548 Workiarce




Addressing Barriers to Growth

Fiscal Year'08 B2B

Results

« Programs being developed
* Mentoring program

Government Procurement
* Mentoring program
» “Secret shopper” program

Workforce

* Continued collaboration with workforce partners
» Dol $250,000 grant

Addressing Barriers to Growth

T FY 07 - 08

Fiscal Year'0B

Results
Workforce

» Identify funding source for business centric approach to
regional workforce development - ongoing Dol grant

» Closer collaboration with workforce pariners to identify
training programs for incumbent workers — ongoing

Supplier Development
* IPED Study to determine needs - completed

« Supplier Database of local companies that supply to
magquila/manufacturers. — developed; in marketing stage

Permitting/Planning

« Hire development coordinator to facilitate businesses
through the permitting/planning process - completed




DolL Grant

amic
development

» Dept. working in collaboration with Workforce Solutions
Upper Rio Grande

continue to be a
high priority, andil
expeaot that'this

faclor will only » $250,000 awarded to formulate and implement a

conlinueto be P
Bl strategic workforce plan

for localion

strategy.in the

United Siales. - i

ecéﬁmauyve » Goalis to improve how workforce dollars and

avallability of P . . .
T e workforce training are delivered in our community.
becomethe most

critical factorfora

great number of

companies.”

- Datin Bualow
Bnncipal. Deloifla

Additional Programs

BR&E
Fiscal Year '08
Results

Year of the Partner

Focus on partner collaboration and accountability
Ongoing for Fiscal Year 2009

IPED Survey

6,000+ employers surveyed on business climate and barriers
to growth

Ongoing, estimated completion date Dec. 08






