CITY OF EL PASO, TEXAS
AGENDA ITEM DEPARTMENT HEAD’S SUMMARY FORM

DEPARTMENT: Engineering Department
LI ‘
AGENDA DATE: November 7. 2006
CONTACT PERSON/PHONE: Rick Conner. City Engineer (541-4423)

PROJECT NAME/SOLICITATION NOG. _Rawlings Dental Health Clinic. Solicitation Neo. 2006-179

DISTRICT(S) AFFECTED: _8__
SUBJECT:

Discussion and action on the award of Solicitation No. 2006-179 for the Rawlings Dental Health Clinic
Project to F.T. James Construction, Inc. of El Paso, Texas for a total amount of $818,818.00. F.T. James
Construction, Inc. has provided the best value proposal. It is requested that the City Manager of the City of
El Paso be authorized to sign the referenced contract.

As part of the award of this contract, the City Engineer is authorized to approve contract changes which are
necessary for proper construction of the work and carrying out the intent of the design, but which do not
increase the scope of the contract as awarded, in an amount not to exceed $25,000 per numbered change
order without further authorization by City Council.

This is a lump-sum contract. The Financial Services and City/County Health Departments recommend
award to the bidder offering the best value bid.

BACKGROUND / DISCUSSION:

The Rawlings Dental Health Clinic project is a best value procurement that received offers from five
companies. The overall best value was determined to be F.T. James Construction, Inc. with an overall best
score of 95.4 of a possible 100. F.T. James Construction, Inc.., Inc. was the third lowest bidder. The F.T.
James offer was $32,750 greater than that of the low-bidder (CPME, L.L.C.). The lowest bidder, CPME,
L.L.C., did not have experience completing projects of similar size and scope, and had no prior City of El
Paso projects. The second lowest bidder, Matyear Construction Co., Inc., did not have experience completing
projects of similar size and scope.

The contractor will be constructing a new dental health clinic at 3301 Pera Avenue. The new facility
consists of a 3,500 square foot building. The dental facility includes an entry/waiting room for twenty
persons, laboratory room, sterilization room, X-ray room, data room, development room, five oral surgery
suites, public restrooms, staff restrooms, reception counter with room, and supply and mechanical rooms.
The project consists of demolishing the existing Rawlings Health Clinic facility which includes existing
site work. The new building will be constructed of Concrete Masonry (CMU) walls, roof shingles, pre-
fabricated structural roof systems, interior metal stud walls, gypsum board with painted finishes,
acoustical lay-in ceilings, millwork, and miscellaneous dental equipment. The facility will have a
refrigerated system that complies with national health requirements. New site work includes paved
parking, and landscaping.

PRIOR COUNCH. ACTION:

N/A



AMOUNT AND SOURCE OF FUNDING:

The project is funded by the following project accounts:
Community Development Block Grants G7131CD0024-71150069-07846-508027

Certificates of Obligation FY 98A G7131CD0024-31135001-07846-508027
Certificates of Obligation FY 02 G7131CD0024-31250204-07846-508027

BOARD / COMMISSION ACTION:

N/A
PR R o o R h e b b ; TIRED%HORIZATION***“‘***‘”****’f*"‘k‘%‘k‘k***
LEGAL: (ifrequired) /o, (/ / ./ FINANCE: (if required)

!. i Z /
DEPARTMENT HEAD: /\Zf; /j///% ///‘%//%//(
é/ (Exz_yél;ﬁe: if KCA is initiated by Purchasing, client department should sign also)
Information copy to appropriate Deputy City Manager

APPROVED FOR AGENDA:

CITY MANAGER: DATE:




CONSTRUCTION PROJECT FORM

Lump Sum
DATE: November 13, 2006
PROJECT: . Rawlings Dental Health Clinic
SOLICITATION NO: 2006-179
ACCOUNT NO(S): G7131CD0024-71150069-07846-508027 [$614,813.60]

G7131CD0024-31135001-27124-508027  [$149,701.20]
G7131CD0024-31250204-60503-508027  [$96,307.89]

Total Funds Available: [$860,822.69]

FUNDING SOURCE: Community Development B-05-MC-48-0024
Certificates of Obligation FY 98A
Certificates of Obligation FY 02

DEPARTMENT: City/County Health Department
REPRESENTATIVE DISTRICT(S): 8

Best Value Procurement
AGENDA DATE: November 21, 2006 CONTRACTOR: F.T. James Construction, Inc.
AMOUNT: $ 818,818.00
RECOMMENDATION:

Discussion and action on the award of Solicitation No. 2006-179 for the Rawlings Dental Health Clinic Project
to F.T. James Construction, Inc. of El Paso, Texas for a total amount of $818,818.00. F.T. James
Construction, Inc. has provided the best value proposal.

It is requested that the City Manager of the City of El Paso be authorized to sign any contracts or other
documents required to effectuate this award.

As part of the award of this contract, the City Engineer is authorized to approve contract changes which are
necessary for proper construction of the work and carrying out the intent of the design, but which do not
increase the scope of the contract as awarded, in an amount not to exceed $25,000 per numbered change
order without further authorization by City Council.

This is a lump-sum contract. The Financial Services and City/County Health Departments recommend award
to the bidder offering the best value bid.

DESCRIPTION OR EXPLANATION:

Base Bid I: $ 818,818.00

TOTAL RECOMMENDED AWARD: $ 818,818.00
TIME FOR COMPLETIQN: 240 Consecutive Calendar Days
LIQUIDATED DAMAGES: $ 365.00/Consecutive Calendar Day

AP/ROVED:
Terrence Freiburg
Purchasing Manager




COMMUNITY DEVELOPMENT
DEPARTMENT

Exrellence through eamwork

memorandum
TO: Javier Reyes, P. E.
Engineering Division Manager
FROM: Natalie Price ;//7& theelod

Community Development Department
DATE: October 25, 2006

SUBJECT: Bid Recommendation

We recommend that the “Rawlings Dental Clinic” be awarded to “F.T. James
Construction” as per the Best Value Procurement process. The awarded contract should
consist as follows:

Base Bid Value: $818,818.00

If additional information is needed, please give me a call at extension 4630.
Thanks.



DATE:

TO:

FROM:

SUBJECT:

El Paso City-County Health and Environmental District

October 3, 2006

Memorandum

Javier Reyes, Engineering Program Manager, City of El Paso

Edward F Muﬁoz/ 7‘/

Rawlings Clinic Recommendations

Per the best value procurement process conducted September 28, 2006 regarding
“~ — the Rawlings Dental Clinjc Iam recommending the following award.————— .

Solicitation #
Contractor:

2006-179
F.T. James Counstruction



ENGINEERING DEPARTMENT

Cxcellence through Teamwork

memorandum
TO: Engineering Contract Compliance
ig ]
FROM: Javier Reyes, P. E. f\‘\‘ﬂ
Engineering Division M@hage‘?\
L/
DATE: October 17, 2006

SURJECT: BRid Recommendation

We recommend that the “Rawlings Dental Clinic” be awarded to “F.T. James
Construction” as per the Best Value Procurement process. The awarded contract should
consist as follows:

Base Bid Value: $818,818.00

If additional information is needed, please give me a call at extension 4630.
Thanks.



FrROM L»aRTCHITECTURE FHCNE NC.
.}f

Architecturs - Plaaning -+ intericr Design

| Sgptember 29, 2008

Mr. Javier Reyes P.E., Prcgram Mcncger
Engineering Depcrtmert
- City of El Peso
Two Civic Center Plaza ‘
El Paso, TX 79901-1186

‘Rer  Rawlings Denta] Clinic
~ Solicitaticn Ne. 2606-176

Dear Mr.v Reyes;

. This le“ter is regerding the bid prevenmd to The City of Ei Pase by F.T. James Construction. ARTchitecture recommends
“F.T. James Censtnuction for the Contract Award for Construction of the above referanced proiect with ne reservations. F.T.
James Ccm"uc‘aon has the experience and knowledge to carry out the project,

Mr. Reyes, if you have any questions or require additonal information, please do not hestiete to call me.

Respectively submitied,

[

. Jose Luis Safgg Assce. AlA
Principal

F:

7 Montanz Ave. = Ei Pasc, TX 75502

Fav IC43N 227 A TS 4 . oo o_icn o



BEST VALUE OFFEROR CERTIFICATION
Rawlings Dental Health Clinic, Solicitation No. 2006-179

The evaluation of offers for the Best Value Procurement for this Project has been completed

(
The Offeror, /r' 7. SAM ES CONQTR Ve T/OA , has received the

(Contractor’s Name)

highest score, 954 - and s, therefore, certified as offering the City of El Paso the Best
Value for this project.

The amount of the award will be S 818/ 67& NOS,

This amount includes the following proposal components and alternates with their corresponding
amounts:

PROPOSAL COMPONENT S AMOUNT T
Brase Bis $ 818, 8/8.00
I, /44/?/77 of  HeS K Deof
- ~(Namej—~ e T T User Depanme‘m) -
concur with this Certification on this the 7% dayv of <. ,{,Lm“. | 2006.
L [ﬁ S f . f e iwessiia /Con SRUCTIOD DI/
\ (Name) ( Engineering De;r!rtmem )
concur with this Certification on this the 2 $ day of > vt»i-{'}*L(- -\J,me ¥ 2006.
L. cof
(Name) ( Financial Services )
concur with this Certification on this the day of 2006.
L Jose L. Satar of A 2T CH 1 FECTE EA
(Name) ( Consultant Firm )

concur with this Certification on this the 2%  davof S‘cgﬂ‘l\au\\&f R 2006.



BEST VALUE PROCUREMENT EVALUATION WORKSHEET

Rawlings Dental Health Clinic, Solicitation No. 2006-1%9

Jan-Car, Inc Matyear Construction | Blair-Hall Company, CPME, L.L.C. F.T. James
CRITERIA Co,, Ir}c. Inc:.! Constrlctlon [nqA

|
Part A: Offeror's Price i
Maximum 65 Points
Low Offer / Oifer * 65 62.17 62.70 61.9? 65.00 62.40

|
Part B: Offorer's Past Relationship with Owner |
Maximum 10 points: ‘,
Contract Compliance w/City Contracts (0 -8 pts): 800 B 800 - 8.00.; - 0600 - 8.00
Completion of City Contracts Prior to Completion Date (0 -2 pts): ... 6too ) ~0.00 - 6oo 000 000
Negalive Performance on City Contracts (0 to -10 pts): ) ~0.00 B N 6oo o ‘OiOO‘ o 000 000 )
Part C: Offeror's Experience & Qualifications L
Maximum 10 Points: ’\
Completeted Projects Similar Size/Scope/NValue (0 - 8 pts): 800 | 6oo L 8_.’0‘0J o 000 . 8.00
Offeror Has Been in Business More Than 5 yrs (0 - 2 pts): - 200 - - 2.00 - 200; R ~0.00 200
Negative Performance on Contract(s) (0 to -10): 000 ) - 0.00 I OJ}O‘ R - 0.00 0.00 )
Part D: Health Benefits =
Maximum 5 Points: !

|
Offeror Provides & Pays 60% or More of Cost (0 or 5pts): 500 - 500 __5.00 L 500 4 5.00
Part E: Local Project Manager
Maximum § Points: .

|
Prime Contractor has a Local Project Mgr (0 or 5 pts): 500 e seo 75,00|' D .5.00 . 5.00
Part F: Local Subcontractor Work
Maximum 5 Points: ]
Local Subs to perform 75% of subcontracted work (0 or 5 pts): - 5.00 ) 500 - 500 e ~ 5.00 ) - 5.00

TOTAL POINTS EARNED o 9517 87.70 94,93 1 80.00 : '957.40
—
I'he Best Valae Committee Members certify these scores on this the i) day of.- /""”\5 <~\ NSRS 2006
D () }\
ta&nl/ 7 / sz{J I e (L b
User Depgrtment A Design, Archite tfm [u\);mur
e =) 0 — pE e
[ é’):? / /L g AL

(& 1 y Engineering 10/25/2006
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CITY OF EL PASCO BID TABULATION
|

3D ITEM: RAWLINGS DENTAL HEALTH CLINIC! BID # - 2006 -179
3ID DATE:  AUGUST 2, 2006 DEPARTMENT: HEALTH / CD
F.T. James Matyear Construction
DESCRIPTION Blair Hall Co., Inc. Construction, Inc., CPME, L.L..C Jan Car Inc., Construction Co., Inc.
El Paso, Texas El Paso, Texas El Paso, Texas Horizon City, Texas El Paso, Texas
BASE BID | 825,000.00 $818,818.00 786,068.00 821,900.00 814,850.00
BASE BID 2 $798,000.00 $797,797.00 $779,236.00 $796,900.00 $776,930.00
AMENDMENTS Yes Yes Yes Yes Yes
ACKNOWLEDGED
BID BOND Yes Yes Yes Yes Yes
SUBMITTED
APPROVED BY:_ //M"_g’.?@é 2006-179 RAWLINGS DENTAL HEALTH CLINIC Page 1




