
CITY OF EL PASO, TEXAS 
AGENDA ITEM  
DEPARTMENT HEAD’S SUMMARY FORM 
 
DEPARTMENT: City Development Department 
 

AGENDA DATE: November 27, 2012 
 

CONTACT PERSON/PHONE NUMBER:  Mathew McElroy, 541-4193 
 

DISTRICT(S) AFFECTED: ALL DISTRICTS 
 
SUBJECT: 
APPROVE a resolution / ordinance / lease to do what?  OR AUTHORIZE the City Manager to do what?  Be descriptive of what 
we want Council to approve.  Include $ amount if applicable. 
Discussion and action on a Resolution amending the City’s Multifamily Housing Needs Incentive Policy and Related 
Chapter 380 Grant Program; to extend the Program Term from December 31, 2013 to December 31, 2014; and to increase 
the number of incentivized multi-family units from 4,000 to 5,000.  
 
 
BACKGROUND / DISCUSSION: 
Discussion of the what, why, where, when, and how to enable Council to have reasonably complete description of the 
contemplated action.  This should include attachment of bid tabulation, or ordinance or resolution if appropriate.  What are the 
benefits to the City of this action?  What are the citizen concerns? 
On March 31, 2009, El Paso’s City Council approved a resolution establishing the Multifamily Housing Needs Incentive 
Policy and Chapter 380 Grant Program.  This program was implemented to help alleviate the housing needs for the 28,000 
additional soldiers that would be stationed at Fort Bliss under Base Realignment and Closure (BRAC).  In response to 
continued demand for additional multifamily units for the troops and civilian personnel stationed at Fort Bliss under Grow 
the Army; staff is recommending that the policy be extended from December 13, 2013 to December 13, 2014 and that the 
number of incentivized multifamily units be increased from 4,000 to 5,000. 
 
PRIOR COUNCIL ACTION: 
Has the Council previously considered this item or a closely related one? 
Yes, council approved the Multifamily Housing Need Incentive Policy on March 31, 2009. 
 
AMOUNT AND SOURCE OF FUNDING: 
How will this item be funded?  Has the item been budgeted?  If so, identify funding source by account numbers and description 
of account.  Does it require a budget transfer? 
General Fund – 380 Agreement 
 
BOARD / COMMISSION ACTION: 
Enter appropriate comments or N/A 
N/A 

*******************REQUIRED AUTHORIZATION******************** 
 
DEPARTMENT HEAD:   _________________________________________________________________________ 

(If Department Head Summary Form is initiated by Purchasing, client department should sign also) 
Information copy to appropriate Deputy City Manager 













 

 
 
 
 
 
 
 

Two Civic Center Plaza 
El Paso, TX  79901 

(915) 541-0000 
 

M E M O R A N D U M 
 
 
DATE:  November 27, 2012 
 
TO:   The Honorable Mayor and City Council 
   Joyce A. Wilson, City Manager 
 
FROM: Mathew McElroy, Director, City Development 

Department 
 
SUBJECT:  Resolution to extend the Multifamily Housing Need 

Incentive Policy and Related Chapter 380 Economic 
Development Program Agreement from December 31, 
2013 to December 31, 2014 and to increase the number 
of incentivized units from 4,000 to 5,000. 

    
 
On March 31, 2009, El Paso’s City Council approved a resolution establishing 
the Multifamily Housing Needs Incentive Policy and Chapter 380 Grant 
Program. This program was implemented, as an additional 28,000 soldiers 
would be stationed at Fort Bliss under Base Realignment and Closure 
(BRAC).  Furthermore, it was estimated that 37,000 family members would 
accompany the additional soldiers to the El Paso area. As such, El Paso’s City 
Council determined that it was necessary to establish a short-term citywide 
multi-family housing needs incentive policy and accompanying Chapter 380 
grant program to promote and stimulate business activity that would result in 
the immediate construction of large-scale multi-family housing developments 
to alleviate the critical housing needs of the City.     
 
In response to continued demand for additional multifamily units for the 
troops and civilian personnel stationed at Fort Bliss under Grow the Army; 
staff is recommending an amendment to the Multifamily Housing Needs 
Incentive Policy. 



 

 
 
 
 
 
 
 

Two Civic Center Plaza 
El Paso, TX  79901 

(915) 541-0000 
 

The Housing Needs Incentive Policy has been a great success as the 4,000 
multifamily units allotted by City Council quickly filled.  Thus, in order to 
continue meeting the housing demand for Fort Bliss, staff is recommending 
that the policy be extended from December 31, 2013 to December 31, 2014 
and that the number of incentivized multifamily units be increased from 4,000 
to 5,000.    
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