


































• The purpose of grant is to create a permanent and 
sustainable source of local healthcare 
professionals, teachers and other demand careers

• City has contracted with Project Arriba to provide 
training and case management services to eligible 
El Paso City residents

• Occupations may include: school teachers, 
medical professions and other demand 
occupations

Project Arriba Contract



Proposed FY 2013 
Project Arriba Contract

– Proposed grant amount for FY 2013 contract: 
$200,000

– City proceeds to be used for direct program costs 
only

– Case manage 180 City Participants
– Maintain academic retention rate of 80%
– Graduate 35 participants
– Place 30 participants in jobs earning min. $12.36/hr
– Enroll 4 participants in ESL “Bridges to Success”



Contract Measures
FY 2004 - 2012
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2004‐2005 $75,000  75 / 356 NA 80% / 89% 40 / 58 40 / 40 $11.00 

2005‐2006 $175,000  200 / 279 NA 80% / 90% 80 / 81 80 /

 

80 $11.00 

2006‐2007 $225,000  300 / 387 NA 80% / 94% 80 / 110 60 /

 

66 $11.00 

2007‐2008 $250,000  300 / 356 20 / 8 80% / 96% 80 / 91 60 / 61 $11.00 

2008‐2009 $275,000  330 / 351 20 / 16 80 % /

 

98% 88 / 81 66 / 66 $11.00 

2009‐2010 $200,000  240 / 275 10 / 10 80% / 96% 64 / 72 48 /

 

48 $11.87 

2010‐2011 $200,000  240 / 251 10 / 10 80% / 96% 46 / 46 48 / 23 $12.22 

2011‐2012 $250,000  180 / 241 5 / 5 80% / 94% 40 / 45 25/ 39 $12.22 
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