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Direction from City Council

• Study specific locations and issues related to parking 
and loading zones in the City’s Core Area

• Conduct public outreach 

• Present preliminary recommendations to 
Transportation Legislation Review Committee (LRC) 

• Present staff recommendations and LRC Report  to 
City Council for policy and strategy guidance

• Present Final Report and recommended 
Implementation Plan to City Council for approval
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Actions to Date
• Inventory of all special parking and loading zones 

conducted from August 2010 through February 2011

• Project update to Transportation LRC on January 3, 
2011

• Public outreach conducted from February 2011 
through October 2011

• Preliminary recommendations presented to 
Transportation LRC on April 14, 2011

• Preliminary Implementation Guidelines and Strategies 
presented to City Council on May 3, 2011

• Final Report on November 15, 2011
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Efforts & Expenditures to Date

• Outreach Efforts:

– A total of 29 outreach meetings were held

– Meeting with 21 entities, including governmental                       

agencies, business and community organizations, and 
other stakeholders.

• Expenditures:

– El Paso Department of Transportation

– International Bridges Department

– University of Texas at El Paso (consultant service)

Total = 5,175 hours, or $517,500 (@ $100/hr)
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Recommendations

LOADING ZONES

A. Standardize on all new loading zone’s sizes and 
locations (35 ft, 45 ft and 65 ft). 

B. Allow long (65 ft) loading zones and tractor-trailer to 
load/unload cargo, with restrictions, for special 
needed stores (case-by-case basis).

C. Enhanced enforcement to stop non-loading usages. 



Recommendation – Loading Zones (Example)

7



8

Recommendations

RESERVED PARKING

A. Maintain two existing Funeral Zones at St Patrick 
Cathedral and Sacred Heart Church (total of 4 
spaces). 

B. Maintain existing Taxicab reserved parking on Sixth 
Avenues between El Paso and Mesa (1 and a half 
blocks). 



Reserved Parking Spaces

• Funeral Zone
• Taxicab Zone

Recommendation – Reserved Parking

149 FUNERAL ZONE

TAXI

9



10

Recommendations

PARKING METERS

A. No additional parking meters in Union Plaza District 
(Area 4). 

B. No parking meters on side streets along Oregon 
Street RTS Route (Area 5A). 

C. No parking meters in Cincinnati Entertainment 
District (Area 5B). 
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Recommendations

ALLEYS

A. Loading zone and parking in downtown alleys will be 
reviewed with property owners in order to provide 
suitable location.

B. Remove illegal signs, markings and encroachments, 
and request enhanced enforcement. 



Recommendation – Alleys
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Implementation Plan

PHASE ONE

A. Upgrade existing conventional parking meters, with monthly 
revenues greater than $50 (average per block), to digital smart 
meters (total 1,029 meters – upgrade)

B. Convert the reserved parking spaces surrounding County 
Courthouse to City’s PD parking (total 30 spaces)

C. Negotiate with GSA for the reserved parking surrounding Federal 
Buildings (encroachment + 60 spaces).  Propose exchanging these 
reserved parking spaces for 45 years (to be used by Feds) with 
City leased Stanton Bridge Office for 49 years (to be used by IBD)

D. Upgrade smart meters on First Avenue between Florence and St. 
Vrain (total 67 meters – upgrade)

E. Install new digital smart meters in Durango Lot (of City Hall) as a 
pilot program (total 120 meters – new)
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Implementation Plan – Phase One
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Implementation Plan – Phase One
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Implementation Plan

PHASE TWO

A. Convert the reserved parking surrounding Mexican 
Consulate to metered parking (total 30 meters – new)

B. Convert 3 Hotel Zones reserved parking to metered 
parking spaces (total 5 meters – new)

C. Consolidate 21 Loading Zones and convert them to 
metered parking spaces (total 13 meters – new)  

D. Install metered parking spaces in Hospital Area (total 
154 meters – new)
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Implementation Plan – Phase Two
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Implementation Plan – Phase Two
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PROPOSED PARKING METERS 

PHASE II

154 SPACES (39 ANGLED, 115 PARALLEL)

Implementation Plan – Phase Two
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Parking Meter Program Upgrade and Expansion Plan

Pro Forma Statement of Incremental Revenue and Expenditures

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7

REVENUES

Sub-Total Phase 1 Revenues (A) $110,870 $332,610 $338,409 $344,341 $350,408 $356,614 $362,964

Sub-Total Phase 2 Revenues (B) $63,719 $191,157 $193,068 $194,999 $196,949 $198,919 $200,908

Total Revenues (E = A + B) $174,589 $523,767 $531,477 $539,340 $547,357 $555,533 $563,872

EXPENDITURES

Sub-Total Phase 1 Expenditures (C) $74,403 $411,603 $416,795 $422,142 $427,649 $431,559 $200,610

Sub-Total Phase 2 Expenditures (D) $7,272 $85,311 $86,570 $87,865 $89,200 $90,254 $21,536

Total Expenditures (F = C + D)  $81,675 $496,914 $503,365 $510,007 $516,849 $521,813 $222,146

Revenues over/under
Expenditures (G = E - F)

$92,914 $26,853 $28,112 $29,333 $30,508 $33,720 $341,726

Pro Forma
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